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Cac chi tiéu
tai chinh chu yéu
trong nam 2005

Pon vi: Trieu VND

Cac chi tiéu veé tai san (Pén 31/12)

Téng tai san co
Tién huy déng
Cho vay

Vén c6 phan

Két qua kinh doanh (Trong nam)

Téng thu nhap hoat dong
Téng chi phi hoat dong

Lgi nhuan trude thué

Assets (as of December 31°!)

Total Assets
Capital Mobilization
Loan

Equity

Business results ( During the year)

Total operating income

Total operating expenses

Profit before tax

2005 2004 2003 2002
6.093.163 4.149.288 2.491.867 1.476.468
5.645.307 3.872.813 2.192.945 1.183.074
3.014.209 1.865.364 1.525.212 1.103.426

309.386 198.400 174.900 174.900

2005 2004 2003 2002

470.226 286.170 187.325 93.562
(394.017) (226.092) (144.497) (72.998)

76.209 60.078 42.828 20.564
Unit: VND Million

2005 2004 2003 2002
6,093,163 4,149,288 2,491,867 1,476,468
5,645,307 3,872,813 2,192,945 1,183,074
3,014,209 1,865,364 1,525,212 1,103,426

309,386 198,400 174,900 174,900

2005 2004 2003 2002

470,226 286,170 187,325 93,562

(394,017) (226,092) (144,497) (72,998)
76,209 60,078 42,828 20,564
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Thong diep'cua™

peGhU tich HOI dong Quanttr

Kinh thua cac Quy vi!

N&am 2005 ti€p tuc ghi ddu &n thanh cong cla
VPBank trén thi truong tai chinh ngan hang.
Digu d6 co thé duoc khéng dinh qua nhing
con s6 tinh dén 31/12/2005 nhu sau:

eT0Ng tai san: trén 6.000 ty dong, tang 45% so
vGi nam 2004

e\/6n diéu lé: 310 ty dong

eT6Ng ngudn vén huy dong: hon 5.645 ty
dong, tang 46% so véi nam 2004

eDu no tin dung: 3.014 ty dong, tdng 62% so
VGi nam 2004

oTy lé no xau: 0.75%

eLoi nhuan truéc thué va du phong rui ro:
83.32 ty dong, tang 40% so véi nam 2004
eT6Nng s6 CBNV: 782 nguoi

eMang ludi hoat dong: 31 diém giao dich

Nén kinh t€ Viet Nam dang c6 su chuyén minh
manh mé, thoi diém Viét Nam gia nhap T6
chuc Thuong mai Thé giéi (WTO) cing khong
con bao xa. Trong bdi canh do, hé théng cac
NHTM bao géom ca NHTMQD lan NHTMCP,
dang 'dau tu téng luc" dé phat trién. Viec
khong ngung né luc hoan thién chinh minh, tao
dung long tin viing chac noi khach hang ma
VPBank da va dang lam ducc la diéu dang tu
hao déi véi toan thé c6 déng va can bo nhan
vién VPBank.

Cho dén ngay hém nay, VPBank da hién dién &
hau khap cac tinh thanh phd 16n trong ca nudc,
céc san phdm, dich vu cla VPBank dang ngay
cang phong phu, da dang. Bang moi cach thuc
tiép can, VPBank da dén dugc gan hon véi
ngudi dan, cac doanh nghiép, cac t6
chtc,.....,va tré thanh nguoi ban than thiét, mot
dia chi tin cay clia ca nhan, cta doanh nghiép
khi cé nhu cau su dung cac dich vu ngan hang.

Dat duoc nhiing két qua déng khich & néu trén
|a nho VPBank co moét tap thé Ban lanh dao,
Hoi dong Quan tri va can bo nhan vién doan
két, mot long phan ddu va céng hién vi su phat

- -

trién clia VPBank; Ban lanh dao VPBank gom
nhing ngudi co kinh nghiém va lam viéc co dinh
hudéng, chién luoc rd rang; Quan trong hon,
VPBank nhan dugc su tng ho cta NHNN TW va
NHNN chi nhanh céc tinh thanh ph6, cla cac
co quan ban nganh htiu quan, ctia déng dao C8
dong & khap ba mign dét nudc va dac biét la
cla khach hang thudéc moi thanh phan kinh té&,
moi tang Iép dan cu trong va ngoai nudc.

Budc sang nam 2006, VPBank xac dinh day la
moét nam danh ddu budc phat trién vuct bac,
khdng dinh déng cép va vi thé cia VPBank
trong hé théng ngan hang VIét Nam vdi nhiéu
ké hoach tdo bao nhu: Hop tac budc dau voi
doi tac chién lugc la ngan hang OCBC - mot
ngan hang hang dau Singapore; Mua hé théng
cong nghé ngan hang I6i hién dai; Tang manh
vén diégu 1& dé cudi nam dat 1.200 ty dong; M6
rong mang ludi hoat déong dén cac dia ban
khéac trong ca nudc va thanh lap mét sé cong
ty hoat déng truc thuéc ngan hang.... Mot doi
ngl nhan vién nang dong, nhiét tinh, khong
ngung trau doi kién thuc dé hoan thién va lam
phong phu thém cac san phém, dich vu
VPBank, dang la yéu t6 néi luc quan trong giup
VPBank phat trién lanh manh, vuon canh tay xa
hon nta ra thi trudng va khang dinh viing chac
vi thé cta minh.

V6i bon bé coéng viec da ducc hoach dinh va
trén da thang loi cla nam 2005, chung ta tin
tuong rang, VPBank sé hoan thanh xuét sac ké
hoach da dat ra trong nam 2006, tao thém
dong luc dé "con thuyén" VPBank ving vang
duong dau vdi "thac ghénh', tang té¢c hudng vé
tuong lai.

T/M Hoi dong Quan tri
Chu tich

Pham Ha Trung
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Year 2005 marked VPBank's continued success in experience who employ a sound strategy working

the banking and finance market. This is shown by toward clear goals. More importantly, VPBank
receives constant support from the State Bank,

both at the national and the branch levels; from the

the following statistics, as at December 31, 2005:

e Total assets: over VNDG6,000 billion, an increase
of 45% from 2004

e Charter capital: VND 310 billion

e Total fund mobilized: over VND5,645 billion, up
46% from 2004

e Total loan outstanding: VND 3,014 billion, up
62% from 2004 : Turning to 2006, VPBank recognizes that this will
e Non-performing loan ratio: 0.75% I

relevant authorities and agents; from the Bank's
many shareholders from all parts of the country;
and especially from customers in all sectors of
economy and in all strata of society both domestic
and abroad.

be a year that features remarkable developments
e Profits before tax and provisions: VND 83.32 that will confirm the Bank's highly respected

bilion, 40% higher than that in 2004 position and stature in the banking landscape in
e Number of employees: 782 Vietnam with ambitious but solid tasks that have
e e Operational network: 31 transaction points been planned such as: Setting up the strategic

partnership with OCBC - one of the foremost banks

" The domestic economy of Vietnam is undergoing of Singapore; Purchasing and starting to exploit
major changes, the moment Vietham joins the modern core-banking technology platform; Vastly
- World Trade Organizaton (WTO) is quickly | !increasing charter capital up to 1000 bil at the end

approaching. In this setting, all commercial banks, of the year; Expanding the branch network to the
'! both state-owned and joint-stock, are mobilizing all remaining parts of the country and establishing

resources to develop in preparation for a much . several subsidiary companies. An internal, crucial
more competitive  environment. VVPBank's source of energy for the VPBank's solid growth is

i achievements and on-going efforts in improving the rank of dynamic and enthusiastic staff who are
and perfecting the business and building trust in committed to professional development with a goal

| the customers are what VPBank's shareholders in mind that is to continually improve and
and its staff can be justifiably proud of. expanding the range of banking products and

services. The quality of the staff at VPBank will be
Today, VPBank can be found in almost all | the foundation to further develop the business and
provinces and major cities in the entire country r reaffirm the Bank's position.
and the Bank is offering an ever growing variety of it
products and services. Via different channels, * Looking at a busy year ahead, with the momentum

VPBank has become readily accessible to each of success in 2005, we believe that VPBank will

customer, whether that be an individual, a achieve all the targets planned for 2006, further
business or an organization, and has become accelerating 'the VPBank ship to overcome all
their trusted friend, a reliable partner whenever obstacles on the voyage to a bright future”.

there isia need for hianking R Chairman of the Board of Directors

These encouraging achievements are thanks to
VPBank's Board of Management;  Board  of
Directors and. the staff, all of whom are united in
their commitment to the Bank's development. The

Bank's Directors are individuals with depth of Pham Ha Trung



Ho6i dong Quan tri

Beard of Directors

Ong (Mr) Nguyén Quang A
Uy vién Hoi dong Quan tri
Member

Tién sy Khoa hoc

Doctor of Science

BOEhUCNg nien

Ong (Mr) Lam Hoang Léc
Pho Cha tich HDQT

Vice Chairman

CU nhan Tam ly

Bachelor of Psychology
CU nhan Kinh té

Bachelor of Economics

Ong (Mr) Bui Hai Quan
Uy vien Hoi dong Quan tri
Member

Cu nhan Kinh té
Bachelor of Economics

Ong (Mr) Pham Ha Trung
Chu tich Hoi dong Quan tri
Chairman

Ky su

Engineer

CU nhan Kinh té

Bachelor of Economics

Ong (Mr) Lé Pac Son

Uy vien Hoi dong Quan tri
Member

Tién sy Xa hoi hoc
Doctor of Sociology

Ky su Kinh té

Engineer of Economics

Ong (Mr) Dominic T.C Scriven
Uy vién Hoi dong Quan tri
Member

Cu nhan nganh Luat

& Xa hoi hoc

Bachelor of Arts

(Law & Sociology)




Ban Kiém soat
Supervisory Board /

Ong (Mr) Tran Buc Ha Ong (Mr) Va Hai Bang Ba (Ms) Phan Thi Thu Ha
Kiém soat vién Kiém soat vién trudng Kiém soat vién

Supervisor Chief Supervisor Supervisor

Cu nhan Kinh t& Cu nhan Luat kinh té Cu nhan Kinh t&

Bachelor of Economics Bachelor of Law Bachelor of Economics
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Ban Diéu hanh
Board of Management

Ong (Mr) Le Pac Son

Téng Giam doc - General Director
Tién sy Xa hoi hoc

Doctor of Sociology

Ky su Kinh té

Engineer of Economics

Ong (Mr) Nguyén Thanh Binh Ong (Mr) Tran Van Hai
Pho Téng Giam déc Pho Téng Giam déc
Deputy General Director Deputy General Director
Cu nhan Kinh té Cu nhan Kinh té
Bachelor of Economics Bachelor of Economics

08 Bao cao thuong nien
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Téng quan vé
Ngan hang

General Overview
of the bank

Lich su phat trién

Ngan hang Thuong mai C6 phan cac Doanh nghiép Ngoai quéc doanh Viét Nam (tén viét tat tiéng Viét - Ngan

hang Ngoai Qudc doanh) dugc thanh lap theo gidy phép hoat dong s6 0042/NH-GP clia Théng déc Ngan hang
Nha nudc Viét Nam cép ngay 12 thang 8 nam 1993 vaéi thoi gian hoat dong 99 nam. Ngan hang bat dau hoat déng
tu ngay 04 thang 9 nam 1993 theo gidy phép thanh lap s6 1535/QD-UB ngay 04 thang 9 nam 1993.

1. Gidi thiéu chung:

Céc chuc nang hoat dong chu yéu cla
VPBank gom: Huy dong von ngan han,
trung han va dai han, tu cac t6 chuc kinh
t€ va dan cu; Cho vay von ngan han,
trung han va dai han déi véi cac té chuc
kinh té va dan cu tu kha nang ngudn vén
cla ngan hang; Kinh doanh ngoai héi;
chiét khau thuong phiéu, trai phiéu va céac
chuing tu co gia khdc; Cung cép cac dich
vy thanh toan va cac dich vu ngan hang
khac theo quy dinh ciia NHNN VN.

Vén diéu lé khi méi thanh lap la 20 ty
VND. Sau do, do nhu cau phat trién, theo
thoi gian, VPBank da nhiéu lan tang vén
dieu lé. Dén nay (thoi diém lap bao céo
nay la thdng 6/2006), vén diéu & cla
VPBank dat 500 ty dong.

Trong suét qua trinh hinh thanh va phat
trién, VPBank luén chu y dén viec mé
rong quy mo, tang cudng mang Iudi hoat
dong tai cac thanh phd I6n. Cuéi nam
1993, VPBank mé Chi nhanh (CN) tai TP
Ho Chi Minh. Thang 11/2004, VPBank mo
them CN Hai Phong va thang 7/1995, mé
théem CN Da Nang. Nam 2005, VPBank
tiép tuc mé thém cac chi nhanh: Ha Noi,
Hué, Sai Gon, Can Tho, Quang Ninh, Vinh
Phuc, Thanh Xuan, Thang Long, Tan Phu,
Cau Gidy, Bac Giang; dong thoi nang cép
mot s6 phong giao dich (PGD) thanh chi
nhanh doé la PGD Cat Linh, PGD Tran
Hung Dao, PGD Giang V6, PGD Hai Ba
Trung, PGD Chuong Duong.

Nam 2006, tinh dén thoi diém lap bao céo
(thang 6/2006), VPBank ti€ép tuc mo thém
PGD Ho6 Guom (dat tai Hoi s6) va PGD Vy
Da (truc thuéc CN Hué), PGD Bach Khoa
(truc thuéc CN Ha Noéi), PGD Tan Binh
(truc thuéc CN Sai Gon), PGD Khanh Hoi
(truc thudéc CN Ho Chi Minh).

10 Bao cao thusing nien

Tinh dén thang 5 /2006, Heé théng VPBank
c6 téng cong 35 diém giao dich gom co:
Hoi sé chinh tai Ha N6i, 11 Chi nhanh cép
| tai cdc Tinh, Thanh phé I6n la Ha Noi,
H6 Chi Minh, Hai Phong, Thua Thién -
Hué, Da Nang, Can Tho, Quang Ninh,
Vinh Phuc, Bac Giang; 14 Chi nhanh cép
2 va 9 Phong Giao dich. Nam 2006,
VPBank du kién sé mé thém khoang 12
diém giao dich mdi tai cac Tinh, Thanh
phd trong diém kinh t€ cla d&t nudc,
trong do cd it nhéat 4 chi nhanh.

S6 luong nhan vién cta VPBank trén toan
hé théng tinh dén nay cé trén 900 nguoi,
trong dé phan I6n la cdc can bo, nhan
vién co trinh dé dai hoc va trén dai hoc
(chiém 87%). Nhan thuc ducc chat lugng
doéi ngt nhan vién chinh la stic manh cla
ngan hang, gitp VPBank san sang duong
dau vdi canh tranh, nhéat la trong giai
doan day thd thach sép tdi khi Viet Nam
budc vao hoi nhap kinh té quéc té. Chinh
vl vay, nhiing nam vua qua VPBank luén
quan tdm nang cao chét luong céng tac
quan tri nhan su.

Dai hoi C6 dong nam 2005 dugc t6 chuc
vao cubi thang 3/2006, moét lan nda,
VPBank khang dinh kién tri thuc hién
chién luoc ngan hang ban |é. Phan dau
trong mot vai nam tdi tré thanh ngan hang
ban 1& hang dau khu vuc phia Bac va
nam trong nhém 5 ngan hang dan dau
cac ngan hang TMCP trong ca nudc.

2. Su ménh phat trién: 1a moét ngan
hang thuong mai dé thi da nang, hoat
déng véi phuong cham: loi ich cla khach
hang la trén hét; Igi ich cla nguoi lao
dong duoc quan tam; loi ich ctia c6 dong
duoc chu trong; déng gép coé hiéu qua
vao sy phat trién ctia cong dong.

W Ddi vdi Khach hang: VPBank cam két
thoa man t6i da loi ich cla khach hang
trén co s6 cung cdp cho khach hang
nhing san pham, dich vu phong phu, da

dang, déng b, nhiéu tién ich, chi phi co
tinh canh tranh.

W Dgi vdi nhan vién: VPBank quan tam
dén ca doi séng vat chat va doi séng tinh
than clia nguoi lao dong. VPBank dam
bao muc thu nhap én dinh va cd tinh
canh tranh cao trong thj trudng lao déng
nganh tai chinh ngan hang. Bam bao
nguoi lao déng thudng xuyén ducc cham
lo nang cao trinh dé nghiép vu, dam bao
duoc phat trién ca quyén loi chinh tri va
van hoa...

® Ddi vdi ¢d dong: VPBank quan tam va c6
géng nang cao gia tri c6 phiéu, duy tr
muc c8 tuc cao hang nam ...

m Dadi vdi egng dong: VPBank cam két thuc
hién t6t nghia vu tai chinh déi véi ngan
sach Nha nudc; Luén quan tam cham lo
dén cong tac xa hoi, tu thien dé chia sé
khoé khan ctia cong dong.

3. Tam nhin chién lugc: Phan dau dén
nam 2010: Tré thanh ngan hang hang
dau khu vuc phia Bac, ngan hang trong
top 5 cla ca nudc, moét ngan hang co
tam ¢6 cla khu vuc Dong Nam A vé chat
luong, hiéu qua, do tin cay.

4. Gia tri cét 16i:

B Dinh hudng khach hang la nén tang
moi hoat déng;

B Két hop hai hoa lgi ich khach hang,
nhan vién, c6 dong va cong dong la soi
chi xuyén suét moi hanh dong;

B Xay dung van hoa ngan hang theo
phuong cham tao dung mot tap thé doan
két, tuong tro, van minh, khéong nglng
hoc hdi dé hoan thién; luén trao doi
thong tin dé cung tién bo...

B Cong nghé tién tién va quan tri thong
tin c6 khoa hoc 1a co s6 dé tang téc va
duy tri sic manh.

B Do6i ngl nhan vién luén doan két va co
tinh than trach nhiém, luén thé hién tinh
chuyén nghiép va sang tao la co sé cho
thanh cong clia ngan hang




General Overview
of the bank

Téng quan vé
Ngan hang

Establishment and Development

Vietnam Joint-Stock Commercial Bank for Private Enterprises (VPBank) was established under business license

No. 0042/NH-GP issued by the State Bank of Vietnam on August 12, 1993 for an operational term of 99 years.
The bank commenced operations on September 4, 1993 upon the grant and issuance of license
No. 1535/QD-UB dated September 4, 1993.

1. VPBank is active in the following
main areas:

Mobilizing short-, medium- and long-term
capital from institutions and individuals;
Providing short-, medium- and long-term
loans to institutions and individuals;
Providing foreign exchange dealings;
Discounting commercial papers, bonds

and other negotiable instruments;
Providing payment services for
customers; International payment

services; Providing various kinds of local
and international remittance services;
Other banking service as regulated by
the State Bank of Vietnam.

When VPBank commenced its operations
in 1993, the initial charter capital was
VND20 billion. To meet the demands by
the  Bank's  growth, its  capital
contributions have been increased a
number of times. At the time of reporting
(June 2006), the charter capital is
VND500 billion.

Since its establishment, the Bank has
always put a priority on growing the scale
of operations and expanding the network
of branches in the large cities. End of
1993, VPBank opened branch in Ho Chi
Minh City. In November 1994 its Hai
Phong Branch, and July 1995, the Da
Nang Branch was also approved for
opening. In 2005, new branches
continued to be established, namely Hanoi
Branch, Hue Branch, Saigon Branch, Can
Tho Branch, Quang Ninh Branch and Vinh
Phuc Branch, Thanh Xuan Branch, Thang
Long Branch, Tan Phu Branch, Cau Giay
Branch, Bac Giang Branch. Also in 2005,
VPBank has been upgraded a number of
transaction centers to branches; these are
Cat Linh, Tran Hung Dao, Giang Vo, Hai
Ba Trung and Chuong Duong Transaction
Centers. At the time of reporting (June
2006), VPBank open Ho Guom
Transaction Center (located in the Head
Office), Vy Da Transaction Center (under
Hue Branch), Bach Khoa Transaction
Center (under Hanoi Branch), Tan Binh

Transaction Center (under Sai Gon
Branch) and Khanh Hoi Transaction
Center (under Ho Chi Minh Branch).

To date, VPBank's network has expanded
to a total of 35 transaction points
nationwide with its Head Office in Hanoi;
11 level-l branches in large cities and
provinces of Hanoi, Ho Chi Minh City, Hai
Phong, Thua Thien - Hue, Da Nang, Can
Tho, Quang Ninh, Vinh Phuc and Bac
Giang; 14 level-ll branches and 9
transaction centers. In 2006, VPBank plans
to open about 12 new transaction points,

including at least 4 branches, in key
economics cities and provinces
nationwide.

VPBank currently has over 900

employees, of which about 87% hold
bachelor or postgraduate degrees. The
Bank is proud of its self-motivated,
enthusiastic and highly qualified staff.
This is one of the most important elements
that contribute to the Bank's growth and
success in an increasingly competitive
environment brought about as Viet Nam
integrates into the world economy. In
recognition of that, in the past years,
VPBank paid special attention to the
recruitment process and to developing its
human resources.

At the 2005 Annual General Meeting of
Shareholders held in late March, 2006,
VPBank once again affirmed that it would
persist with the Retail Banking Strategy.
The aim is in the next couple of years to
become the foremost retail bank in the
North of the country and to be one of the
top five joint-stock commercial banks
nationally.

2. Mission Statement

The Bank strives to be a city bank offering
a wide range of services with customers'
satisfaction as the first priority, at the same
time looking after our employees' interests
and meeting shareholders' expectations.
The Bank also aims to contribute to the

development of the wider community.

BTo customers: VPBank commits to
maximize  customers' benefits and
satisfaction by offering a variety of high-
quality products and services suited to
needs at a competitive cost.

mTo employees: VPBank will attend to our
employees' benefits and quality of life.
Our staff is assured of stable
remuneration packages competitive in
the banking industry labor market. We
also aim to provide opportunities for
professional and personal development.
M To shareholders: VPBank aims to achieve
appreciating share prices and to maintain
a high level of dividend per share.

WTo the community: VPBank commits to
well fulfill its financial duty to the
Government's Budget. Efforts will be
devoted to community development,
charity and the alleviation of social
problems.

3. Strategic Vision

VPBank's vision is, by 2010, to become
the foremost bank in the North of
Vietham, one of the top five banks
nationwide and a bank with significant
presence in the South East Asia region,
based on the effectiveness, reliability and
quality of products and services.

4. Core Values

BServing the customers is the ultimate
aim of all activities.

WThe harmonic integration of the interests of
customers, employees, shareholders and
the community is the guiding principle.
BOur corporate culture is based on unity,
collaboration and excellence.

H We aim to employ modern technology
in banking and information technology to
ensure speed and efficiency of all
operations.

EHonesty, transparency, professionalism
and innovation are cherished by our staff
as the cornerstones of the Bank's
success.

Annual Report 11




Téng quan vé
Ngan hang

General Overview
of the bank

Cac su kién

dang chuy

Ngay 4/1/2005, khai truong Chi nhanh
Ha Noi.

Ngay 7/1/2005, khai truong Chi nhanh
Hué, giup VPBank tang thém su hién dién
tai khu vuc mién Trung.

Ngay 11/1/2005, khai truong Chi nhanh
Sai Gon, nhu vay la VPBank sé co thém 1
chi nhanh I6n tai TPHCM.

Ngay 25/2/2005, nang vén diéu lé lén
243,7 ty dong theo Quyét dinh s6
134/NHNN-HAN?7.

Ngay 12/4/2005, khai truong PGD Leé
Chan tryc thuéc VPBank Hai Phong.

Ngay 14/7/2005, khai truong Chi nhanh
Thanh Xuan tai dia chi 601 Nguyén Trai,
Quan Thanh Xuan, Ha Noi.

Ngay 23/7/2006, VPBank chinh thuc khai
truong Chi nhanh Can Tho, chi nhanh
thi 25 cla VPBank trén toan hé théng.
day la chi nhanh dau tién cla VPBank 6
vung Dong bang séng Clu Long va hua
hen sé dem lai hiéu qua hoat dong tét.

Ngay 29/7/2006, Khai truong VPBank
Quang Ninh tai dia chi 158 Lé Thanh
Téng, TP.Ha Long, Quang Ninh.

Ngay 18/10/2005, VPBank khai truong
Chi nhanh cap | Vinh Phuc.

Ngay 19/10/2005, biéu tugng moi cua
VPBank chinh thuc ra méat. Biéu tuong
mai cla VPBank duoc céi tién trén co so
biéu tuong ct xanh - vang. Biéu tuong
mai ndi bat véi 2 mau sac co ban xanh
dam va do tuoi, tuong trung cho su tru
phu, thinh vugng va thanh céong. Lua chon
2 mau xanh - dé lam tong mau chi dao
cho biéu trung ngan hang, VPBank mudn
khang dinh véi khach hang: Gui tién vao
VPBank, dong tién cua khach hang sé
sinh s6i; Vay vén VPBank, doéng von
VPBank sé& "dem |6c" dén cho ca nhan va
doanh nghiép. Noi cach khac, khach
hang dén véi VPBank la dén vdi thanh
cong va thinh vugng!

12 Bao cao thudng nien

Ngay 21/10/2005, VPBank khai truong
chi nhanh Thang Long, chi nhanh dau
tién tai dia ban Ha N6i ducc khai truong
v6i moét hé théng nhan dién thuong hiéu
ung dung hoan chinh hinh anh biéu tuong
m&i clia VPBank.

Ngay 18/11/2005, khai truong Chi
nhanh Tan Phu, truc thuéc Chi nhanh Sai
Gon.

Ngay 28/11/2005, VPBank khai truong
chi nhanh Cau Gidy, hoat doéng truc
thuéc chi nhanh Thang Long.

Ngay 31/12/2005, nang v6n diéu lé lén
310 ty dong.

Ngay 5/1/2006, VPBank khai truong CN
Bac Giang - diém giao dich thu 30 trén
toan hé théng. VPBank cing la NHTMCP
dau tién tai Tinh Bac Giang.

Ngay 17/2/2006, VPBank chinh thtc
khai truong Tru sé chinh va Phong
Giao dich H6 Guom tai s6 8 L& Thai
T8, Quan Hoan Kiém, Ha Noi. Sau
nhiéu nam phai di thué Tru s6 chinh, ké
tu nay, VPBank da co Tru sé cla riéng
minh. Day la niém tu hao cua toan thé
CBNV VPBank.

Ngay 21/2/2006, tai tru sé chinh ngan
hang Pau tu Phat trién Viét Nam
(BIDV), da dién ra Lé ky két "Hop dong
vay phu Du an Tai chinh néng thon II"
gitia BIDV va VPBank.

Ngay 22/2/2006, VPBank duoc The
Bank of New York trao Chuing nhan dat
ty 1& dién chuédn trong giao dich thanh
toan quéc t€ cho nién khoa tai chinh
2005.

Ngay 21/3/2006, VPBank va OCBC
Bank da ky két Thoéa thuan hop tac
chién lugc. Véi thoa thuan nay, OCBC
Bank sé& tr6 thanh ¢ déng chién luge Ién
nhét ctia VPBank.

Ngay 6/4/2006, VPBank khai truong
PGD Vy Da, truc thuéc VPBank Hué.

Ngay 24/4/2006, VPBank ky Hop dong
mua phan mém hé théng ngan hang 16i
(Core Banking - T24) cia Temenos
(Thuy Sy). Hé théng Core Banking modi
sé la nén tang cong nghé dé VPBank
phat trién cac san phéam, dich vu ngan
hang c6 ham lugng céng nghé cao trong
thoi gian tai.

Ngay 14/5/2006, tai Nha hat I6n TPHCM,
VPBank nhan Cup vang "Doanh nghiép
vi su tién bo xa héi va phat trién bén
vang" va biéu tuong vang "Doanh nhan
van hoa".

Tu 10/5 - 30/6/2006, VPBank tai tro cho
hoat déng tuyén truyén cé doéong cho
APEC 2006 tai TPHCM. Gan 3.000
banner c6 dong cho APEC 2006 c6 hinh
anh clia nha tai tro VPBank xudt hién trén
kh&p cac tuyén phd chinh tai TPHCM la
sy tiép thi hinh anh hiéu qua cla VPBank
dén véi nguoi dan noi day ctng nhu Vai
moi du khach trong va ngoai nudc.

Ngay 31/5/2006, nang von diéu lé lén
500 ty dong.

Thang 6/2006, VPBank ky Hop dong tai
tro déc quyén chuong trinh truyén hinh
"Ky nang chi tiéu" phat song trén HTV7
va HTV9. Bay la chuong trinh truyén hinh
dau tién vé Iinh vuc tu véan tai chinh va
ngan hang dugc phat trén séng cla Dai
Truyén hinh TPHCM.

Ngay 26/6/2006, VPBank nhan Bang
khen ciia Théng déc NHNN cho tap thé
Can bo, Nhan vién VPBank vé thanh tich
cong tac xudt sac trong nam 2005.




Remarkable
Events in 2005

January 4, 2005: creation of Ha Noi
Branch.

January 7, 2005: opening Hue Branch.
The new branch helped reinforce the
Bank's presence in the middle of the
country.

January 11, 2005: opening Sai Gon
Branch, the second major branch in
HCM City.

Janunary 25, 2005: charter capital
increased to VND243.7 billion under
Decision No. 134/NHNN-HAN?.

April 12, opening Le Chan Transaction
Center operating under VPBank Hai
Phong.

July 14, 2005: opening Thanh Xuan
Branch at No. 601 Nguyen Trai Street,
Thanh Xuan, Ha Noi.

July 23, 2005: opening Can Tho
Branch, the 25th branch of VPBank's
network. The opening of the Bank's first
branch in the Mekong Delta marks a
phase of growth in the region.

July 29, 2005: opening Quang Ninh
Branch at No. 158 Le Thanh Tong Street,
Ha Long City, Quang Ninh.
October 18, 2005: opening level-l
Branch in Vinh Phuc.

October 19, 2005: new VPBank logo
launched. The new logo is a modification
of the old green-and-yellow logo. The
new design features prominently two
basic colors of blue and red, which
symbolize  wealth, prosperity and
success. The new logo's implied
message to customers is that when
depositing with  VPBank, customers'
savings will multiply, when borrowing from
VPBank, the capital from the Bank will
bring good luck and wealth. In other
words, with VPBank, customers will
experience great prosperity and success.

October 21, 2005: opening Thang Long
Branch, the first branch in Ha Noi
opened with the new complete set of
visual features including the new red-
and-blue logo, which establishes the new
brand identity.

November 18, 2005: opening Tan Phu
Branch, operating under Sai Gon Branch.

November 28, 2005: opening Cau Giay
Branch operating under Thang Long
Branch.

December 31, 2005: charter capital
increased to VND310 billion.

January 5, 2006: opening Bac Giang
Branch, the network's 30th transaction
point. VPBank became the first joint-
stock commercial bank to set up branch
in the province of Bac Giang.

February 17, 2006: formally establishing
Head Office and Ho Guom Transaction
Center at 8 Le Thai To Street, Hoan Kiem,
Ha Noi. VPBank moved into its own
office building after renting for many
years. This event brought great pride to
the Bank's staff and management.

February 21, 2006: signing sub-loan
contract with the Bank for Investment
and Development of Vietnam (BIDV) for
the Project of Rural Finance |I.

February 22, 2006: VPBank was
recognized by the Bank of New York
as the international standard bank for
the Fully Automated Straight Through
international payments formatting 2005.

March 21, 2006: signing strategic
cooperation agreement with OCBC
Bank. OCBC Bank became the largest
strategic shareholder of VPBank.

General Overview

of the bank

Tong quan vé
Ngan hang

April 6, 2006: opening Vy Da
Transaction Center operating under Hue
Branch.

April 24, 2006: deploying Core Banking
"T24 software system developed by
Temenos (Switzerland). Core Banking
'T24  provides the foundation for
technology-intensive banking products
and services VPBank will develop in the
coming years.

May 14, 2006: awarded the Gold Cup
"Enterprise for Social Advancement
and Sustainable Development" and the
Gold Symbol for Business Culture
awarded by Viet Nam general
confederation of labour and cultural
businessman center.

From May 10 to June 30, 2006:
sponsoring the publicizing campaign
for APEC 2006 in HCM City. Up to
3,000 APEC 2006 banners featuring
VPBank as sponsor were displayed in the
main streets of the city. The sponsorship
proved to be very effective in projecting
the Bank's image to local residents as
well as visitors from all over the country
and overseas.

May 31, 2006: charter capital increased
to VND500 billion.

June, 2006: signing contract to
become the exclusive sponsor of the
TV program "Ky Nang Chi Tieu"
(Buying well) broadcast on HTV7 and
HTV9. Produced by HCM City TV Station,
the program is the first to give consumer
advice in banking and finance.

June 26, 2006: Certificate of Excellence
awarded by the Governor of the State
Bank of Vietnam to staff and management
of VPBank.
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So do 16 chuc
Organisational chart

14 Bao cao thusing nien

Cac Chi nhanh cap Il va cac P. Giao dich - Branches level Il, Ill
|

DAI HOI CO PONG
Shareholders' Meeting

HOI PONG QUAN TR
Board of Directors L

BAN PIEU HANH
Board of Management

HOI SO
Head Office

- Chi nhanh Ha Noi R
Hanoi Branch

u Chi nhanh Thang Long N
Thang Long Branch

| Chi nhanh HCM N
Ho Chi Minh Branch

= Chi nhanh Sai Gon N
Saigon Branch

Chi nhanh Hai Phong
Hai Phong Branch

Chi nhanh Hué N
Hue Branch

Chi nhanh Pa Nang
Da Nang Branch

Chi nhanh Can Tho
Can Tho Branch

Chi nhanh Quang Ninh
Quang Ninh Branch

Chi nhanh Vinh Phuc N
Vinh Phuc Branch

Chi nhanh Bac Giang
Bac Giang Branch

Ban Kiém soat
Supervisory Board

Héi dong Tin dung
Credit Committee

Hoi dong Quan ly Tai san ng, Tai san co
Assets and liabilities Committee

Cac Ban Tin dung
Credit Councils

Phong Ké toan
Accounting Dept.

Phong Ngan Quy
Treasury Dept.

Phong Téng hop va Quan ly Chi nhanh
General Affairs and
Branches Management Dept.

Phong Thanh toan Quéc té & Kiéu héi
International Settlement & Remittance Dept.

Phong Kiém tra Kiém toan noi bo
Internal Supervision & Auditing Dept.

Phong Thu héi no
Debt Collection Dept.

Van phong VPBank
Administration Dept.

Trung tam Tin hoc
Information Technology Center

Trung tam Kiéu héi
chuyén tién nhanh Western Union
Western Union Fast Remittance Dept.

Trung tam Dao tao
Training Center

Trung tam Thé
Card Center
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Co cau Quan tri
Pbiéu hanh
Structure of
Administration

Hoi dong Quan tri gobm 06 thanh vién trong
dd gom Chu tich, 01 Pho chd tich, 01 thanh
vién thuong truc kiem Téng giam déc va 03
ay vién.

Ban Kiém soat do Dai hoi C6 dong bau ra
gom 03 thanh vién, trong do co 02 thanh vién
chuyén trach.

Cac thanh vién HDQT, Ban Kiém soét va Ban Digu hanh
trong nam tai chinh 2005 va dén thoi diém lap Bao céo Thudng nién

The Board of Directors consists of 06 members,
includes the Chairman, 01 Vice Chairman, 01
standing member acting as the General
Director and 03 members.

The Supervisory Board, elected by the
Shareholders' Meeting, consists of 3 members,
two of them are the members in charge.

Members of the Board of Directors, Supervisory Board and the Board
of Management in the fiscal year 2005 and up to the time of making
the Annual Report

Ho6i dong Quan tri dugc bau tai PHCD thuéng nién nam 2005, ngay 31/03/2006, véi nhiém ky 4 nam (2006-2009)
The Board of Directors: who were elected in the Shareholders' meeting on March 31%', 2006, with a 4- year term.

Ong / Mr. Pham Ha Trung Cha tich HDQT
Ong / Mr. Lam Hoang Léc Phé chd tich
Ong / Mr. Nguyén Quang A Thanh vién
Ong / Mr. Dominic Scriven Thanh vién
Ong / Mr. Lé Pac Son Thanh vién
Ong / Mr. Bui Hai Quan Thanh vién

Chairman

Vice Chairman
Member
Member
Member
Member

Ban Kiém sollt: do PHCD thl 6ng nién nam 2005, ngay 31/03/2006 bau ra, gém 03 thanh vién:
The Supervisory Board: who were elected in the Shareholders' meeting on March 31, 2006, in cluding 03 Members.

Ong / Mr. Va Hai Bang Trudng ban Chief of The Supervisory Board
Ba / Ms. Phan Thi Thu Ha Thanh vién chuyén trach tai Hoi s Specialized Member at the Head Office
Ong / Mr. Tran Buc Ha Thanh vién chuyén trach tai Specialized Member at

TP H6 Chi Minh Ho Chi Minh City

Cac Uy ban truc thuoc HDQT

Hoi déng Tin dung |a t6 chuc do HDQT thanh l1ap (tai khu vuc mién
Béc do Ong Le Bac Son - Uy vien HDQT lam Ch tich; tai khu vuc
mign Nam do Ong Lam Hoang Loc - Phé Cha tich HDQT lam Cha
tich). Ngoai ra, HDQT con thanh 1ap cdc Ban Tin dung tai tat ca cac
Chi nhanh cé&p I. Hoi dong tin dung va Ban tin dung déu co nhiém
vy xem xét phé duyét cac quyét dinh cép tin dung cho khach hang
nhung vai cac gidi han tin dung khac nhau.

Hoéi déng Quan ly Tai san No, Tai san C6 do T6ng Giam déc lam
Ch tich.

Ban Diéu hanh / The Board of Management:

The Committees under the Board of Directors

The Credit Committee is a department established by the Board of
Directors (at the Northern area, Mr Le Dac Son - the Member of the
Board of Directors - acting as the Chairman; at the Southern area, Mr
Lam Hoang Loc - Vice Chairman of the Board of Directors - acting as
the Chairman). On the other hand, the Board of Directors established
the Credit Councils at all level | branches. The Credit Committee and
the Credit Councils have tasks to consider and approve the credit
decisions for customers at the authorised limit.

The Assets - Liabilities Management Commiittee is currently headed
by the General Director as the Chairman.

Ong / Mr. Lé Pac Son Téng Giam déc General Director
Tai bé nhigém (nhiém ky I1) ngay 31/03/2006 Re-appointed (the second tenor) on March 31st, 2006
Ong / Mr. Tran Van Hai Pho Téng Giam doc Deputy General Director
B6 nhiém ngay 13/6/2001 Appointed on June 13rd, 2001
Ong / Mr. Nguyén Thanh Binh Pho Téng Giam déc Deputy General Director
B6 nhiém ngay 21/02/2002 Appointed on February 21st, 2002
Ong / Mr. Va Minh Quynh Ké toan truéng Chief Accountant, Manager
B6 nhiém ngay 21/02/2002 Appointed on February 21st, 2002

16 Bao cao thuang nién



Danh sach cac
Truong phong
ban HOi so

TOi Hoi s6:

Tro ly chién luoc TGD

Giam déc Trung tam Dao tao
Ong Lé Manh Diing

Phong Ké toan
Ong Va Minh Quynh - K& toan truéng,
Trudng phong

Phong Ngan quy
Ba Hoang Mai Thao - Truéng phong

Phong Thanh toan quéc té
Ba Nguyén Thi Hai An -
Phu trach phong

Phong Thu héi no
Ong Dinh Nhu Tuynh -
Phu trach phong

Phong Kiém tra - Kiém toan noi bo
Ong Nguyén Toan Théng -
Trudng phong

Phoéng Téng hop &
Quan ly Chi nhanh
Ba Tran Thu Ha - Truong phong

Trung tam Tin hoc
Ba Duong Thi Thly - Gidm déc

Trung tam Kiéu héi

phat chuyén tién nhanh - Western Union
Ba Nguyén Bich Thuy -

Pho Giam déc

Van phong
Ba Nguyén Thij Bich Léc -
Phu trach Van phong

Trung tam The
Ba D6 Thj Binh Giang - Phé Giam déc
Phu trach Trung tam

Phong Giao dich H6 Guom
Ba Nguyén Thi Té Uyén - Truong Phong

Managers of
Departments at
the Head Office

At the Head Office:

Strategic assistant of CEO
Training Centre Director
Mr. Le Manh Dzung

Accounting Department
Mr. Vu Minh Quynh - Chief Accountant,
Manager

Treasury Department
Ms. Hoang Mai Thao - Manager

International Settlement Department
Ms. Nguyen Thi Hai An
Acting manager

Debt Collection Department
Mr. Dinh Nhu Tuynh -
Acting manager

Internal Supervision &
Auditing Department
Mr. Nguyen Toan Thang - Manager

General Affairs and Branches
Management Department
Ms. Tran Thu Ha - Manager

Information Technology Centre
Ms. Duong Thi Thuy - Director

Western Union Fast Remittance
Centre

Ms. Nguyen Bich Thuy -

Deputy Director

Administration Department
Ms. Nguyen Thi Bich Loc -
Chief Administrator

Card Centre
Ms. Do Thi Binh Giang - Deputy Director
Acting Director

Ho Guom Sub-Branch
Ms. Nguyen Thi To Uyen - Manager

Structure of
Administration

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Co cau Quan tri
biéu hanh

04 - 9.288873

04 - 9.288891

04 - 9.288903/05

04 - 9.288879

04 - 9.288874

04 - 9.288897

04 - 9.288864

04 - 9.288858

04 -9.721928/42

04 - 9.288869

04 - 9.288881

04 - 9.288870
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Co cau Quan tri
Piéu hanh
Structure of
Administration

Ba (Ms) Duong Thi Thu Thay Ong (Mr) Nguyén Tri Ding

Giam déc CN Ha Noi
Ha Noi Branch Director

Giam déc CN Thang Long
Thang Long Branch Director

Giam déc CN Tp. H6 Chi Minh
Ho Chi Minh Branch Director

P,

ey

Ong (Mr) Nguyén Van Dang Ong (Mr) Nguyén Binh Long
Giam déc CN Hai Phong Giam déc CN Sai Gon
Hai Phong Branch Director Sai Gon Branch Director

Ong (Mr) Phan Van Thanh
Giam déc CN ba Nang
Da Nang Branch Director

Ong (Mr) Nguyén Hiu Toan
Giam déc CN Vinh Phuc
Vinh Phuc Branch Director

18 Bao cao thusing nien

Ong (Mr) Nguyén Lam Ong (Mr) Pham Van Phong
Giam déc CN Can Tho Giam déc CN Hué
Can Tho Branch Director Hue Branch Director

Ong (Mr) Phung Vuong Ong (Mr) Hoang Van Thuyeét
Giam déc CN Bac Giang Giam déc CN Quang Ninh
Bac Giang Branch Director Quang Ninh Branch Director



Danh sach
Ban Giam doc
cac Chi nhanh

Chi nhanh Ha Néi

Giam déc chi nhanh

Ba Duong Thi Thu Thay

Pho Giam déc chi nhanh

Ong Pham Quyét Thang - Ong Pham Hoai Va
Chi nhanh Hoan Kiém

Ba Ngo Thi Sinh - Giam déc

Chi nhanh Cat Linh

Ba Pham Thi Nhuan - Giam déc

Chi nhanh Tran Hung Pao

Ong Pham Quyét Thang - Giam déc
Chi nhanh Hai Ba Trung

Ba Nguyén Thi Ngoc Anh - Giam déc
Chi nhanh Chuong Duong

Ong Dang Tuén Nghia - Phé Giam déc

Chi nhanh Thang Long
Giam déc chi nhanh

Ong Ho6 Nam tién

Pho Giam déc chi nhanh

Ong Bui Van Hung

Chi nhanh Giang Vo

Ba Ngé Minh Thai Van - Giam déc
Chi nhanh Tran Duy Hung

Ong D6 Viét Cusng - Giam déc
Chi nhanh Thanh Xuan

Ong Phung Vuong - Giam déc
Chi nhanh Cau Giay

Ong Nguyén Viét Hung - Giam déc

Chi nhanh Hé Chi Minh
Giam déc chi nhanh

Ong Nguyén Tri Ding

Pho Giam déc chi nhanh

Ong Nguyén Thanh Xuan- Ong Huynh Duic Hung
Chi nhanh Tan Dinh

Ba Bui Ngoc Sang - Giam déc
Chi nhanh Ba Chiéu

Ong Lé Quang Truong - Gidm déc
Chi nhanh Thu Buc

Vi Manh Tuyén - Giam déc

Chi nhanh Sai Gon

Giam déc chi nhanh - Giam déc Trung tam
Kiéu héi phat chuyén tién nhanh

Ong Nguyén Dinh Long

Pho Giam déc chi nhanh

Ong Phan Ngoc Hoa- Ba Phan V6 Hong An
Trung tam kiéu héi phat chuyén tién nhanh
Ba Ngdé Thi Kim Loan - Phé Giam doc

Chi nhanh Cho Lén

Ba Phan Vo Hong An - Giam déc

Chi nhanh Tan Phu

Ong Lé Quang Long - Giam déc

Co cau Quan tri

List of Branch
Directors

Hanoi Branch

Branch Director

Ms. Duong Thi Thu Thuy

Branch Deputy Director

Mr. Pham Quyet Thang - Mr. Pham Hoai Vu
Hoan Kiem Branch

Ms. Ngo Thi Sinh - Director

Cat Linh Branch

Ms. Pham Thi Nhuan - Director

Tran Hung Dao Branch

Mr. Pham Quyet Thang - Director

Hai Ba Trung Branch

Ms. Nguyen Thi Ngoc Anh - Director
Chuong Duong Branch

Mr. Dang Tuan Nghia - Deputy Director

Thang Long Branch
Branch Director

Mr. Ho Nam Tien

Branch Deputy Director

Mr. Bui Van Hung

Giang Vo Branch

Ms. Ngo Minh Thai Van - Director
Tran Duy Hung Branch

Mr. Do Viet Cuong - Director
Thanh Xuan Branch

Mr. Phung Vuong - Director
Cau Giay Branch

Mr. Nguyen Viet Hung - Director

Ho Chi Minh Branch
Branch Director

Mr. Nguyen Tri Dung
Branch Deputy Director

Mr. Nguyen Thanh Xuan- Mr. Huynh Duc Hung

Tan Dinh Branch

Ms. Bui Ngoc Sang - Director
Ba Chieu Branch

Mr. Le Quang Truong - Director
Thu Duc Branch

Mr. Vu Manh Tuyen - Director

Sai Gon Branch

Branch Director - Director of Western Union

Fast Remittance Centre

Mr. Nguyen Dinh Long

Branch Deputy Director

Mr. Phan Ngoc Hoa - Ms. Phan Vo Hong An
Western Union Fast Remittance Centre
Ms. Ngo Thi Kim Loan - Deputy Director
Cho Lon Branch

Ms. Phan Vo Hong An - Director

Tan Phu Branch

Mr. Le Quang Long - Director

Pbiéu hanh
Structure of
Administration

Tel:

04 - 9.426237

Tel:

04 - 9.350582/83

Tel:

04 - 7.343961

Tel:

04 - 9.426438

Tel:

04 - 9.721941

Tel:

04 - 8.724654

Tel:

04 - 2.662980

Tel: 04 - 5.121176

Tel:

04 -7.831824

Tel:

04 - 5.524968

Tel:

04 - 7.672475

Tel:

08 - 9.140238

Tel:

08 - 8.200233

Tel: 08 - 8.431547

Tel:

08 - 7.222182

Tel:

08 - 2.650169

Tel:

08 -2650159

Tel:

08 -9.600750

Tel:

08 -9.735210
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Co cau Quan tri
Pbiéu hanh
Structure of
Administration

Danh sach
Ban Giam doc
cac Chi nhanh

Chi nhanh Hai Phong

Giam déc chi nhanh

Ong Nguyén Van Dang

Pho Giam déc chi nhanh

Ong Hoang Van Phu

Phong giao dich Ngé Quyén

Ba Nguyén Thi Minh Nguyét - Truéng phong
Phong giao dich Lé Chan

Ong Nguy&n Xuan Cusng - Trudng phong

Chi nhanh Pa Nang

Giam déc chi nhanh

Ong Phan Van Thanh

Pho Giam déc chi nhanh

Ba Tran Thi Xuan

Phong giao dich Lé Dudn

Ong Nguyén T4t Dong - Trudng phong
Phong giao dich Pién Bién Phu

Ong Nguyén Dac Thanh - Trudng phong

Chi nhanh Hué

Giam déc chi nhanh

Ong Pham Van Phong

Pho Giam déc chi nhanh

Ong Nguyén Ngoc Thanh

Phong giao dich Vy Da

Ong Phan Duy My - Truéng phong

Chi nhanh Can Tho
Giam déc chi nhanh
Ong Nguyén Lam

Phoé Giam déc chi nhanh
Ong Tran Quéc Thién

Chi nhanh Quang Ninh
Giam déc chi nhanh

Ong Hoang Van Thuyét
Pho Giam déc chi nhanh
Ong Nguyén Dang Thanh

Chi nhanh Vinh Phuc
Giam déc chi nhanh
Ong Nguyé&n Hau Toan
Phoé Giam déc chi nhanh
Ba Tran Thi Phuong Lé

Chi nhanh Bac Giang
Giam déc chi nhanh
Ong Phung Vuong

Pho Giam déc chi nhanh
Ong Vi Dinh Ninh
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List of Branch
Directors

Hai Phong Branch
Branch Director

Mr. Nguyen Van Dung
Branch Deputy Director
Mr. Hoang Van Phu

Ngo Quyen Sub - Branch

Ms. Nguyen Thi Minh Nguyet - Manager

Le Chan Sub - Branch
Mr. Nguyen Xuan Cuong - Manager

Da Nang Branch

Branch Director

Mr. Phan Van Thanh

Branch Deputy Director

Ms. Tran Thi Xuan

Le Duan Sub - Branch

Mr. Nguyen Tat Dong - Manager
Dien Bien Phu Sub - Branch

Mr. Nguyen Dac Thanh - Manager

Hue Branch

Branch Director

Mr. Pham Van Phong
Branch Deputy Director
Mr. Nguyen Ngoc Thanh
Vy Da Sub - Branch

Mr. Phan Duy My - Manager

Can Tho Branch
Branch Director

Mr. Nguyen Lam

Branch Deputy Director
Mr. Tran Quoc Thien

Quang Ninh Branch
Branch Director

Mr. Hoang Van Thuyet
Branch Deputy Director
Mr. Nguyen Dang Thanh

Vinh Phuc Branch
Branch Director

Mr. Nguyen Huu Toan
Branch Deputy Director
Ms. Tran Thi Phuong Le

Bac Giang Branch
Branch Director

Mr. Phung Vuong
Branch Deputy Director
Mr. Vu Dinh Ninh

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

Tel:

031 -7.57799

031 - 5.52533

031 - 9.55904

0511 - 8.35090

0511 - 8.35091

0511 - 7.51155

0511 - 7.58939

054 - 8.14848

054 - 8.97171

071 - 8.15772

033 - 6.57668

0211 - 7.20139

0240 - 5.55565



- Seman

Bao cao cua
Ban Bieu hanh

Binh hudng
phat trien

Annual Report 21




Bao cao

cua Ban Biéu hanh

Report of the Board
of Management

Toan canh Kinh té
nam 2005

Trong nam 2005, Viét Nam ti€p tuc phai
duong dau véi nhing kho khan va thach
thuic I6n. Gia ca bién dong manh véi muc
tang téi 8,4% so véi nam 2004, thién tai,
dich bénh ti€p tuc hoanh hanh (16 nui,
cuim ga...). Tuy nhién, nén kinh t€ Viét
Nam van phat trién véi t6c do cao. Muc
tang truong GDP 8,4% (cao hon nam
2004 la 0,8%) - dat muc tang cao nhét
trong vong 9 nam qua, va cing la muc
cao so Véi binh quan cua thé gidi.

Téng tri gia vén dau tu phat trién trong
nam dat 324 ngan ty dong, tang 8% ké
hoach nam. Trong do, ngudn von Nha
nudc chiém 53,1%, nguén von cla dan
cu chiém 32,4%, nguon vén dau tu truc
ti€p nudc ngoai chiém 14,5%. Téng thu
ngan sach Nha nudc dat gan 167.000 ty
dong, vuot 11,8% du toan va tang 17,4%
S0 V6i nam 2003. Téng muc ban 1é hang
hoa va doanh thu dich vu tiéu dung tang
cao, dat 474,38 ngan ty dong, tang
20,5% so v6i nam trudc va tang khoang
12 % néu loai tru yéu t6 tang gia.

Trong linh vuc ngan hang - tai chinh,
Chinh pht va NHNN VN da ban hanh
nhiéu van ban quan trong dé tung budc
hoan thién moi truong phap ly cho hoat
dong: Nghi dinh s6 74/2005/ND-CP vé
chéng rla tién, Nghi dinh s6
109/2005/ND - CP nang mduc tién gui
dugc bao hiém tu 30 triéu dong 1én 50
trieu dong, Quyét dinh 888/2005/QD-
NHNN quy dinh v& mo, thanh lap va
chdm dut hoat déng cla cac chi nhanh,
Quyét dinh 493/QD-NHNN vé phan loai
tai san Co va trich lap du phong rui ro,
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Quyét dinh s6 457/QD-NHNN vé cac ty
|6 bao dadm an toan... Muc do canh
tranh gita cac ngan hang ngay cang tré
lén gay gat, ca trong linh vuc huy dong
vén, cho vay, phat trién dich vu... Tinh
hinh nay doi héi cdc ngan hang cang
phai nang déng hon va khéng ngung tu
hoan thién minh, nang cao kha nang
canh tranh.

Huy dong von

Trong nam 2005, hoat déng huy dong vén
ducc VPBank dac biét quan tam. Do do
trong nam qua, cac hoat dong huy déng
von tU khu vuc dan cu cting nhu tu khu
vuc lién ngan hang déu dugc chu trong
khai thac triét dé.

Trong Iinh vuc huy doéng tién gui tu khu
vuc dan cu, nam 2005 VPBank da thuc
hién lién ti€p 3 dot khuyén mai huy déng
vén co bbc tham tring thudng, ducc
nguoi gui tién huong ung rét nhiét tinh
(chuong trinh "VPBank gui tai l6c dau
Xuan', chuong trinh "Ti€ép n&i niem vui',
chuong trinh "Vui cung sinh nhat
VPBank"). Dau thang 3/2005, VPBank da
dua ra mét hinh thic huy déong mai "Tiét
kiem VND ducoc bado dam bang USD'.
San phdm nay dap ung dugc tam ly cua
khach hang e ngai su mat gia cula tién

VND so véi USD nhung lai muén hudng lai
sudt cao cula tien VND nén da dugc nguoi
dan huéng ung kha manh mé. Thém vao
do, viec VPBank md thém 10 Chi nhanh
mai trong nam 2005, kem theo cac chuong
trinh khuyén mai riéng cho khach hang gui
tién nhan dip khai truong ctng da thu hut
rét nhieu khach hang dén giao dich.

Két qua dén hét nam 2005, téng ngudn
von huy dong dat trén 5.645 ty dong,
vuct k& hoach 19%, va tang gan 2.000 ty
dong (tuong duong tang 74%) so VOi
nam 2004, trong do riéng tién tiét kiém
dat 2.704 ty dong, vuct ké hoach 22%,
tang 1.200 ty dong (tuong ducng tang
75%) so v6i nam 2004. Riéng ngudn von
huy déong trén thi truong lien ngan hang
dat trén 2.428 ty dong, vuot ké hoach
6%, tang 21% so véi nam 2004.

Hoat dong tin dung

Trong nam 2005, hoat déng tin dung cta
VPBank van git ving theo phuong cham
"'bao thl', khong phat trién nong bang
cach ndi long diéu kién tin dung. Tuy vay,
nho co su nd luc ti€p thi khdch hang cla
céc don vi, nén téc do phat trién tin dung
van dat muc tang kha, cao gép hon 2 lan
muc tang trudng tin dung chung cua toan
nganh ngan hang nam 2006.

Tinh hinh huy déng vén nam 2005 ciia VPBank

onitew Ben U220 e 20
Sé tien Ty trong So tien Ty trong
Téng ngudn vén huy dong 5.645.307 100%  3.872.813 100%  146%
Huy dong tu TCKT & dancu  3.178.389 56% 1.242.884 56% 174%
Tien gui ti€t kiem 2.704.660 48% 1.032.513 47% 175%
Tién gui thanh toan 473.729 8% 210.371 9% 167%
Huy dong tu TCTD khac 2.466.918 44% 970.080 44% 121%

don vj tinh: triéu déng




Economic Overview
of 2005

In 2005, Vietham continued to face
many difficulties and challenges. Prices
underwent dramatic fluctuations, the
inflation rate for the year was 8.4%,
considerable hardship was introduced
by natural
(land slide, the avian bird flu, etc).
Nevertheless, the economy continued to
grow at high rate. The year's GDP
growth was one of the highest in the
world, achieving a 9-year record of
8.4%, which represented an increase of
0.8% over the previous year's figure.

disasters and epidemics

Total development investment reached
a total of VND324 trillion, which was 8%
higher than planned. Of these funds,
53.1% was from the Government, 32.4%
was from private sector and 14.5%
was foreign direct investment. The
Government's  budget income was
VND167 trillion, exceeding the planned
figure by 11.8% and 2003 figure by
17.4%. Consumer spending was VND
474,38 trillion, representing an increase
of 20.5%, or approximately 12% after
adjusting for inflation.

In the banking and finance sector, the
Government and the State Bank of
Vietnam issued a number of important
laws and by-laws to complete the legal
framework for the industry.The decree
No 74/2005/ND-CP on money
laundering, the decree No 109/2005/ND
-CP increasing the insured amount of
deposits from 30 mil VND to 50 mil
VND, The decision No 888/2005/Qb -

NHNN regulating the open,
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establishment and closure of branches,
The decision No 493/QD-NHNN on
classifying assets and taking provision
for risks, The decision No 457/QD-NHNN
on safety guarantee ratio...Competition in
the sector was further intensified in
borrowing, lending and other financial
services. Under these circumstances, it
became imperative for banks to be
innovative  to  continually  improve
operations and competitiveness.

Fund Mobilization

In 2005, VPBank paid special attention to
capital mobilization. In the past year, fund
mobilization was accelerated amongst
both individuals as well as institutions.

Deposits from individuals were stimulated
by three promotion
campaigns titled "VPBank Spring Luck
and Wealth Deposit", "Joy continued" and
"WVPBank's Happy Birthday". The lucky
draw campaigns
especially popular with customers. At the
beginning of March 2005, the new
banking product "VND deposit with USD
guarantee" was launched. This product
was a success because it was able to

successive

from these was

meet customers' need to minimize the
risk of VND falling against USD while

Mobilized Fund in 2005
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offering the higher interest rate
associated with the local currency. In
addition, the opening of 10
branches in the year, each accompanied
by a promotion program during the
opening period, brought a large number
of new customers to the Bank.

new

At the end of 2005, total fund mobilization
reached over VND 5,645 billion, 19%
higher than planned figure, representing a
rise over 2004's figure of almost VND
2,000 billion or 74%. Of the total figure,
funds sourced from deposits by
individuals amounted to VND 2,704 billion,
22% up from planned target, representing
an increase of VND 1,200 billion or 75%.
Inter-bank borrowing was over VND 2,428
billion, exceeding the planned figure by
6% and the previous year's figure by 21%.

Credit Activity

In 2005, VPBank continued to be
conservative in assessing loan credit in
order not to pursue a "hot" credit boom
through loosening credit criteria and
expose the Bank to excessive risks.
However, thanks to marketing efforts by
the branches, credit growth was at a
significantly high level, higher than the
average of the sector by more than two
times.

Year 2005 Year 2004
ftem VND Rate VND Rate %
Total mobilized fund 5,645,307 100% 3,872,813 100% 146%
From market | 3,178,389 56% 1,242,884 56% 174%
Saving deposits 2,704,660 48% 1,032,513 47% 175%
Current accounts 473,729 8% 210,371 9% 167%
From other 2,466,918 44% 970,080 44% 121%

unit: VND million
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Tinh hinh hoat déng tin dung nam 2005

Nam 2005 Nam 2004 2005

S tien Ty trong Sé tien Ty trong %‘
Téng du no cac loai 3.014.209 100% 1.865.364 100% 162%
trong do
Cho vay ngan han 1.407.151 46.68% 1.004.349 53.84% 140%
Cho vay trung - dai han 1.607.058 53.32% 855.308 45.85% 188%
Du no xau 22.696 0.75% 9.249 0.5%

Doanh s6 cho vay toan Hé théng nam
2005 dat 3.913 ty dbng, tang 1.758 ty
dong (tuong duong tang 82%) so VGi
nam 2004. Du ng tin dung toan Hé théng
tinh dén 31/12/2005 dat 3.014 ty dong,
vuot 9% so véi ké hoach, tang gan 1.200
ty dong (tuong duong tang 62%) so Voi
nam 2004.

Chét luong tin dung cla VPBank van
dam bao duoc yéu cau cta NHNN va
qui ché clia VPBank. Ty Ié no xau (gom
cac nhom 3, 4 va 5) ctua VPBank chi &
muc 0,75% téng du no, thdp hon nhiéu
so VOi ty 1& no x&u chung cla nganh
ngan hang Viét Nam.

Hoat dong
kinh doanh khac

Hoat dong kinh doanh ngoai té va kinh
doanh lién ngan hang

Hoat dong kinh doanh ngoai té tai
VPBank bao gém cac nghiép vu giao
ngay, ky han va hoan déi. Trong nam
2005, t6ng doanh s6 mua ngoai té la 385
trieu USD (tang 108 triéu USD so véi nam
trudc), doanh s6 ban la 364 triéu USD
(tang 87 trieu USD so vdi nam trudc).

Doanh s6 mua ky phiéu, trai phiéu nam
2005 la 1.955 ty dong - tang 1.271 ty

24 Bao cao thusing nien

don vj tinh: triéu déng

dong so véi nam 2004; Gia tri ky phiéu,
tréi phi€u dén han thanh toan la 546 ty
dong; S6 du chung tu co gid dén cudi
nam con 2.047 ty dong - tang 1.387 ty
dong so véi nam truéc. Tt ca cac trai
phi€u, ky phi€éu ma VPBank tham gia mua
ban trong thoi gian qua déu cé ngudn
g6c tu Kho bac Nha nudc hoac céac
NHTM quéc doanh phét hanh.

Hoat dong dau tu

T6ng s6 tien gop vén mua c6 phan tinh
dén ngay 31/12/2005 la 13,08 ty dong.
Thu nhéap tu tien ¢6 tic nam 2005 tu hoat
dong trén la 2,54 ty dong.

Hoat dong Thanh toan quéc té
Hoat dong TTQT trong nam 2005 co xu
hudng tang truéng tot:

EDoanh s mdé L/C nhap khau dat 38,8
trieu USD, tang 11 trieu USD so v6i nam
trude.

mDoanh s6 théng bao L/C xuét dat 6,2
trieu USD. S6 b6 chung tu chiét khéu
qua VPBank la 53 bo, tri gia 1,56 triéu
USD.

BChuyén tién thanh toan qudc t€ (TTR):
Doanh s@ chuyén tien toan Hé théng dat
44,6 trieu USD, tang 15,5 trieu USD.

BT8ng s6 phi dich vu thanh todn quéc té
toan hé théng thu ducc la 4 ty dong, tang
500 triéu déng so véi nam trudc.

Cac hoat dong dich vu khac

m Chuyén tién trong nudc

Doanh s chuyén tién toan Hé théng dat
6.030 ty dong, tang 2.715 ty dong so Voi
nam 2004 va tang 71% KH nam. Phi dich
vu chuyén tien trén toan Hé théng thu
dugc 1,42 ty dong, tang gédp 2 lan so voi
nam 2004, tang 46% KH nam.

m Djch vu chi tra kiéu hoi

Tinh dén cudi nam 2005, téng s6 diém
dai ly chi trd Western Union |1a 227 diém,
tang 17 diém so véi nam trudc. Téng
doanh sé chi tra kiéu héi cac loai dat 24,6
trieu USD va 15 ty dong (tang 13 triéu
USD va 8,8 ty dong), trong do chi tra qua
W.U. la 9,36 trieu USD va 15 ty dong.
Toan Hé théng thu phi dich vu kiéu héi
dugc 2,98 ty dong (tang 1,78 ty dong so
vGi nédm trudc).

Thuc hién So sanh
nam 2005 vGi nam trudc
Tri gia L/C nhap mé trong ky 38.768,23 154%
Tri gia L/C xuat théng bao trong ky 6.243,31 165%
Doanh s6 chuyén tién TTR 44.644,43 138%
Doanh s6 nhé thu (xuét, nhap) 3.618,28 193%
Téng s6 phi thu dugc (triéu dong) 4.014,74 106%

don vj: 1.000 USD




Credit Activities in 2005
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Year 2005 Year 2004 zoy
VND Rate VND Rate 2004
Total outstanding loan 3.014.209 100% 1.865.364 100% 162%
Including
Short - term 1.407.151 46.68% 1.004.349 53.84% 140%
Medium and long - term 1.607.058 53.32% 855.303 45.85% 188%
Non-performing Loans 22.696 0.75% 9.249 0.5%

Lending volume in 2005 amounted to
VND 3,913 billion, higher than 2004's
figure by VND 1,758 billion or 82%.
Total outstanding loans as of December
31, 2005 was VND 3,014 billion, 9%
higher than planned, representing a rise
of almost VND 1,200 billion or 62%.

Loan quality was maintained to meet the
requirements by the State Bank and
VPBank's internal guidelines. Bad loans
(categories 3, 4 and 5) accounted for
only 0.75% of the total outstanding loan.
This ratio was by far lower than the
sector's average in Vietnam.

Other Business
Activities

Foreign Currencies and
Trading

Foreign currency trading activities at
VPBank include: Spot, forward, swap.
The vyear's total buying-in volume of
foreign currencies was USD 385 million
(USD 108 million higher than 2004), the

selling-out volume was USD 364 million
(USD 87 million higher than 2004).

Interbank

Total volume of bonds and notes bought
was VND 1,955 billion, up VND 1,271

unit: VND million

billion compared to 2004; The value of
matured bonds and notes was VND 546
billion; Coupon remaining at end of 2005
was VND 2,047 billion - up VND 1,387
compared to the previous year. All notes
and bills in all VPBank's dealings were
issued by either the Treasury or state-
owned commercial banks.

Investment Activities

Total capital invested in shares as of
December 31, 2005 was VND 13.08
billion.

Income from dividends in
amounted to over VND 2.54 billion.

2005

International Settlement Activities
International settlement activities had a
dramatic increase in all areas:

BWThe turnover of opening imported L/C
reached USD 38.8 million, an increase of
USD 11 million from 2004.
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EThe turnover of advising exported L/C
was USD 6.2 million. The total value of
53 documents discounted through
VPBank was worth USD 1.56 million.

HTelegraphic transfer remittance (TTR)
reached USD 44.6 million, USD 15.5
million higher in comparison with 2004.

HThe total international payment service
fees of the network totaled VND 4
billion, VND 500 million higher than
previous year.

Domestic Money Transfer activities

m The turnover of domestic money transfer
was VND 6,030 billion, 71% higher than
planned and up VND 2,715 billion from
2004's figure. Service fees from money
transfer doubled in 2005 to reached VND
1.42 billion, 46% higher than planned.

m0Overseas National Currency Exchange
Service

In 2005, 17 new Western Union (W.U)
agents were added to raise the total
number of agents to 227. The overall
turnover achieved USD 24.6 million and
VND 15 billion (increases of USD 13
million and VND 8.8 billion, respectively).
Of these turnovers, USD 9.36 million and
VND 15 billion were through W.U.
Service fees totaled VND 2.98 billion,
representing a yearly increase of VND
1.78 billion.

Real amout Compared with
in 2005 2004
Import L/C value opened in term 38.768,23 [T 54%
Export L/C value informed in term 6.243,31 [IIIIIIIIMITH 65%
Volume of Telegraphic Transfer Remittance 44.644,43 [T 38%
Amount of document collection (Import, Export) 3.618,28 (I 93%
Total Fee (mil VND) 4.014,74 [T 06 %

Unit: 1.000 USD
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Phat trién mang Iudi
va nguon nhan luc

Vé t6 chuc mang ludi

Xac dinh viéc mé rong mang ludi sé gidp
VPBank ti€p can gan dan cu va cac
doanh nghiép hon nham dem lai sy thuan
loi nhiéu hon cho moi khach hang khi giao
dich véi VPBank, dong thoi gop phan tang
kha nang nhan biét thuong hiéu VPBank,
trong hai nam vua qua VPBank da tich cuc
mo réong thém mang Iudi phuc vu cla
minh. Riéng trong nam 2005, VPBank da
chinh thudc khai truong va dua vao hoat
doéng 8 chi nhanh cép | (CN Ha Noéi, CN
Hué, CN Sai Gon, CN Can Tho, CN Quang
Ninh, CN Vinh Phuc, CN Thang Long, CN
Bac Giang); 3 chi nhanh cép Il (CN Tan
Phu tai TP. H6 Chi Minh; CN Thanh Xuan,
CN Cau Gidy tai Ha Noi); 1 PGD (PGD Lé
Chan tai Hai Phong).

Tinh dén 31/12/2005, toan Hé théng
VPBank d&a cé mang Iudi gom 31 diém
giao dich (Hoi sé + 12 chi nhanh cép 1 +
14 chi nhanh cép 2 + 4 phong giao dich).
Trong 6 thang dau nam 2006, VPBank da
ducc cédp phép moé thém 5 phong giao
dich ntia do la PGD H6 Guom (Hoéi sé Ha
Noi); PGD Vy Da (Hu€); phong giao dich
Bach Khoa (CN Ha Noi); PGD Tan Binh
(CN Sai Gon); PGD Khanh Hoéi (CN Ho
Chi Minh), nang téng s6 diém giao dich
clia VPBank Ién 36 diém.

Vé nhan su

VPBank luén quan tam dén céng tac
quan tri nhan sy. Céng tac tuyén dung,
dao tao, danh gia nhan vién dinh ky,
cong tac khen thuong, ky luat, nang
luong, dé bat, sdp x&p bd tri nhan sy phu
hop vdi kha nang va nguyén vong cla
mbi ngudi... luén la van dé duoc quan
tam kién toan va thuc hién khoa hoc hon,
bai ban hon. Nho vay, chat luong doéi ngu
nhan vién cta VPBank ngay cang cao -
la mét trong nhiing déong luc chinh dem
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lai thanh cong cho ngan hang trong nhing
nam via qua. Toan Hé thong tinh dén cudi
nam 2005 co 782 ngudi - tadng 298 ngudi
SO VvGi nam 2004. Trong do co 440 nd va
342 nam; Vé trinh do: c6 15 ngudi co trinh
doé trén dai hoc - tdng 12 ngudi so véi nam
2004, 602 nguoi co trinh d6 dai hoc -
chiém 78% t6ng nhan sy VPBank; 90
ngusi ¢co trinh do trung cédp va cao dang.
Trong nam, co 30 can bd dugc dé bat vao
céac chuc danh truéng - phd phong, giam
dac, phd giam déc chi nhanh.

Cong tac tuyén dung dugc thuc hién
nghiém tdc trén tinh than hop tac chat chée
véi cac Truong, Hoc vién dé té chuc giao
luu hang nam vdi sinh vién, qua dé tiép
nhan cac sinh vién cé hoc luc kha, gioi vé
thyc tap sau do tuyén chon nhing sinh
vién tot nhat vé lam viéc tai ngan hang.
Vé coéng tac dao tao

Dé cod mot doi ngl nhan viéen chuyén
nghiép, cong tac dao tao luén dugc
VPBank danh sy quan tam thich dang.
VPBank da thanh lap Trung tam dao tao
cla riéng minh tu nam 2001. Viéc dao tao
dugc t6 chuc theo nhiéu hinh thic danh
cho moi doi tugng tu nhing khda hoc
danh cho nhan vién tan tuyén, nhan vién
nghiép vu dén nhing khoda hoc danh cho
can bo lanh dao cép co sé.

Trong nadm 2005, Trung tam dao tao
VPBank déa t6 chuc dugc 14 khoa dao tao
vé nghiép vu, trong doé cé 10 khoa co ban
danh cho nhan vién tan tuyén. Téng s6 co
653 luct ngusi dugc dao tao trong cac
khoa hoc noi bo. Trong do, phia Bac cd
357 luot hoc vién dugc dao tao; phia Nam
c6 278 luct hoc vién duge dao tao. Dong
thoi, VPBank ciing da cu 19 luct hoc vién
di hoc tai cac trung tam dao tao bén
ngoai t6 chuc (phia Bac 12 lugt hoc vién,
phia Nam 7 lugt hoc vién).

Nhin chung, céng tac dao tao da dan di
vao né nép, néi dung chuong trinh dao
tao dan dan dugc chudn hoa théng nhat

trén toan hé théng nén chat lugng dao
tao da dugc nang cao hon trudc.

Quan trj rdi ro

B6 may quan tri rdi ro clia VPBank duoc
t6 chuc mot cach chat ché theo nhiéu
cép quan ly, véi co céu nhu sau:

Ban Kiém soat do Dai hoi c6 dong bau
ra gobm 03 thanh vién trong dé cé 02
thanh vién chuyén trach.

Hoi dong tin dung va Ban Tin dung
VPBank co6 hai Hoi dong Tin dung theo
khu vuc (Mién Bac va Mién Nam), moi
Chi nhanh cé&p | c6 mét Ban Tin dung.
Ho6i dong tin dung co nhiém vu giai quyét
cac khoan vay vuot han muc giao cho
cac Chinhanh cép .

Ho6i dong ALCO Hoi dong cé nhiém vu
quan ly thanh khoan, quyét dinh co céu
nguon von, st dung vén hop ly va hiéu
qua, ban hanh cac han muc trong hoat
dong kinh doanh, quyét dinh trién khai cac
san pham mai. Dong thoi, Hoi dong ALCO
cling co nhiém vu theo doi sat dién bién
thi truong vé lai suét, ty gia va nhing kha
nang co thé gay rdi ro khac dé co giai
phap phu hop trong viéc quan ly ngudn va
st dung ngudn sao cho cé hiéu quéa nhét
cho VPBank, dam bao kha nang sinh [oi
cao nhat dong thoi dap Ung dung céc yéu
cau cta NHNN vé cac chi sé an toan.

Hé théng kiém tra - kiém toan néi bo
cua VPBank gom mot Phong KTKTNB tai
Hoi s6 VPBank truc thuéc Ban Diéu hanh,
va bé phan kiém tra - kiém toan noi bo tai
cac Chi nhanh cép |. Nhan su tai Hoi sé
gom Trudng, pho phong va 11 nhan vién,
tai moi chi nhanh cép |, tuy theo qui mo
hoat déng sé co it nhat tu 1 -2 nhan vién.
Bo phan kiém tra - kiém toan noi bd co
chuic nang kiém tra, giam sat hoat dong
thuong ngay va toan dién trong tat ca
cac giai doan trudc, trong va sau qua
trinh thuc hién méi nghiép vu cla ngan
hang. Hoat dong kiém tra - kiém toan noi




Development
of Network and
Human Resources

Network management

In the past two years, VPBank has been
focusing on network expansion. This
decision was based on the recognition
that network expansion was the key to
bringing more retail and business
customers to the Bank by making
services accessible and more
convenient, as well as to enhancing the
Bank's profile. In 2005, VPBank set up
and put in operation 8 level-l branches
(Ha Noi, Hue, Sai Gon, Can Tho, Quang
Ninh, Vinh Phuc, Thang Long and Bac
Giang), 3 level-Il branches (Tan Phu in
HCM City, and Thanh Xuan and Cau
Giay in Ha Noi), one Sub-branches (Le
Chan in Hai Phong).

December 31, 2005, the Bank's network
extends to 31 transaction points
including Head Office, 12 level-l
branches, 14 level-ll branches and 4
Sub-branches. In the first 6 months of
2006, the Governor of the State Bank of
Vietnam gave permission for VPBank to
open another 5 Sub-branches: Ho Guom
(under Ha Noi Head Office), Vy Da
(Hue), Bach Khoa (Ha Noi Branch), Tan
Binh (Sai Gon Branch) and Khanh Hoi
(Ho Chi Minh Branch), increasing the
total number of transaction points to 36.

Human Resources

Human resources management is always
a priority to VPBank. All human resource
policies and practices, for example,
recruitment and placement, training,
regular assessment, reward, recognition.
promotion and discipline, are
continuously revised and improved using
a scientific and systematic approach. As
a result, the quality of the Bank's human
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resources has been steadily enhanced.
At the end of 2005, the Bank had 782
staffs, 298 more than 2004 and of which
440 were female and 342 male. There
were 15 employees with a postgraduate
qualification (12 more compared to
2004), 602 with a university degree (78%
total number), and 90 with a vocational or
diploma qualification. In the past year, 30
employees were promoted to manager
positions (manager or deputy of
department or branch).

The recruitment process was streamlined
and run in close cooperation with
universities and institutions. Recruitment
seminars were organized to inform
students about VPBank and the
recruitment process as well as to identify
capable students for internship and
subsequently the best candidates for
addition to the Bank's workforce.

Staff Training

VPBank always paid special attention to
staff training in order to maintain a high
level of professionalism of its staff. In
2001, the Bank established an in-house
training centre to cater for staff from new
recruits to branch managers.

In 2005, VPBank Training Centre ran 14
training courses, of which 10 was
specially designed for the Bank's new
employees. In total, the Centre has
provided training to 653 staffs, 357 from
the North of the country and 278 from the
South. On the other hand, 19 employees
(12 from the North and 7 from the South)
were sent to receive training in external
courses.

In general, the staff training program is
becoming more and more organized and
the content more standardized
throughout the country, all contributing to
improved quality of the program.
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Risk Management

A carefully designed structure is in place
for risk management, which is organized
into levels as following:

The Supervisory Board is elected in the
General Shareholder Meeting, including
3 members, two of which are sole-
responsible personnel.

Credit Committees and Credit
Councils VPBank has two Credit
Committees in two areas (the north & the
south) over the entire network and each
level-I branch has one Credit Council.
The Credit Committees is responsible for
the approval of over limit loans
generated in level-| branches.

ALCO Committee The Committee is
responsible for managing the Bank's
liquidity situation, for making decisions to
achieve optimal capital structure and
fund utilization, set up all limits in opera
tional activities and for approving the
launch of new products and services.
The Committee is also responsible for
continuously monitoring market
movements in interest and exchange
rates and other risk factors so as to have
suitable and timely response to maximize
the Bank's profit while meeting prudential
regulations set by the State Bank.

VPBank's internal supervision and
auditing system includes an Internal
Supervision and  Auditing  (ISA)
Department located in the Head Office,
controlled by the Board of Management,
and internal supervision and auditing
units at level-l branches. The ISA
Department at the Head Office is
composed of a Head, a Deputy and 11
staffs, while the ISA units at level-l
branches has at least 1-2 staffs
depending on the operation scale. The
ISA system is responsible for monitoring
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b6 cac chi nhanh dugc thuc hién theo su
chi dao truc tiép theo nganh doc cua
Phong KTKTNB tai Hoi sé va chiu su
quan ly v& mat hanh chinh clia Giam déc
cac Chinhanh cép .

Phuong thuc kiém toan noéi bo

W Giam sat tir xa

Viéc giam sat tu xa dugc thuc hién trén
co s6 phan tich cac bdo cao ké toan,
thong ké, cac du lieu khai thac trén mang
tin hoc, cac van ban chi dao, cac quy
trinh, quy ché cta Nha nudc va cla
VPBank. Phong KTKTNB tién hanh phan
tich céc chi tiéu an toan va bdo caéo cho
Hoi dong quan tri, Ban kiém soat, Téng
giam déc, Giam déc Chi nhénh vé cac rui
ro trong hoat dong (néu co).

mKiém tra truc tiép

Viec kiém tra truc ti€p duoc thuc hién
théng qua viéc kiém tra trén co s6 cac ho
S0, chung tu, tai liéu lién quan cta don vj
dugc kiém tra. Can cu dac diém vé quy
mo t6 chuc va hoat dong nghiép vu cla
VPBank, viéc kiém tra truc tiép dugc tién
hanh thuong xuyén hang ngay va dinh ky
theo qui dinh da duoc HDQT va Téng
Giam déc phé chuén hoac dot xuét khi
phat hién co su vi pham nghiém trong
cac quy dinh cta Nha nudc va cula
VPBank; Co ddu hiéu lua dao, bién thu;
Co nguy co rdi ro, thét thoat tai san...
Ngoai ra, méi nhan vién déu cé trach
nhiém thudng xuyén tu kiém soat hoat
dong ctia minh dé han ché thdp nhét rai
ro trong pham vi nhiém vu dugc phan
cong. Nho ¢6 co ché kiém soat rui ro nhu
trén ma nhiéu nam qua VPBank da han
ché dugc rui ro trong moi hoat dong cua
minh va dat duoc két qua kinh doanh
cao. rieng trong hoat dong tin dung, no
quéa han cta VPBank tU muc cao nay da
giam xuéng con 0,75% vao cubi nam
2005 va tiép tuc giam ty 1& nay xuéng con
0,4% - 0,5% trong suét cac thang dau
nam 2006.
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Hoat dong marketing
& phat trién
san pham

Nghién cuu phat trién san phdm méi
Trong nam 2005, VPBank da trién khai
mot s6 san pham mai, dac biét 1a vé huy
dong vén. Do 1a cac san phdm tieén gui
du thudng véi nhigéu phan thuéng hap
dan, tién gui "Tiét kiem VND bao dam
bang USD" (duoc bat dau thuc hién tu
1/3/2005); thém vao do san pham 'Tiét
kiem VND bu truct gia USD" dugc thuc
hién tu ngay 6/12/2004 da phat huy tac
dung, thu hut duoc dong dao khach
hang quan tam trong suét nam 2005.

Trong nam, VPBank clng da budc dau
trién khai thi diém san pham cho vay mua
can ho chung cu thé chdp bang chinh
can hoé mua. Ngoai ra, sau thoi gian
nghién cuu thi truong, du thao cac qui
trinh, qui ché can thiét, VPBank da chinh
thuic thanh lap Trung tam Thé ngan hang.
Hién tai, Trung tam Thé dang chudn bi
cac diéu kién can thiét dé co thé phat
hanh thé mang thuong hiéu VPBank
trong qui 3/2006.

VPBank cting da trién khai cac nghiép vu
mai trong inh vuc kinh doanh tién té nhu
tham gia vao thj truong mé, thuc hién cac
nghiép vu chiét khau, tai cdp vén vai
NHNN, tham gia vao nghiép vu mua ban
lai gidy to co gia (Repo) vdi cac NHTM va
cac cong ty chung khoan...

P6i moi cong nghé ngan hang

Tu gita nam 2003, VPBank da ky hop
dong trién khai chuong trinh phan mém
mdi mang tén B2K Advance, chuong
trinh nay da thuc hién online mang tién
gui vao thang 10/2005. Trong nam 2005,
VPBank ctng da tim hiéu, moi mot s§ déi
tdc tham gia cung cédp goi thau Core

Banking cho VPBank. Vao thang 2/2006,
VPBank da chinh thuc ky hop doéng véi
doi tac cong nghé tin hoc TEMENOS -
Thuy ST dé tiép nhan coéong nghé Core
Banking mai. Hién tai, du an da dugc Hoi
dong quan tri va Ban Diéu hanh rét quan
tdm va chi dao sat sao. Nho vay, du an
tién trién nhanh va hua hen dem lai két
qua tét. Du kién, dén thang 3/2007,
VPBank sé trién khai dong loat tai tét ca
cac chi nhanh. Véi chuong trinh Core
Banking madi, chac chan VPBank sé& co
diéu kién thuan loi hon dé phat trién san
phdm, dich vu mdi trén nén tang cong
nghé hién dai.

Xay dung thuong hiéu

Trong nam 2005, VPBank tiép tuc thuc
hién chién luoc tang cuong quang céo,
khuéch truong thuong hiéu ngan hang,
hoan thanh viéc thay déi logo kém theo
viéc xay dung hé théng nhan dién thuong
hiéu mdi. Ngay 19/10/2005, VPBank da
chinh thuc céong bé logo va hé théng
nhan dién mdi truéc toan thé khach hang,
cac doanh nghiép, cac déi tac, ngan
hang dai ly va cac don vi truyén thong,
bao chi...

Trong ndm qua, VPBank clng da thuc
hién tai tro cho moét s6 chuong trinh
truyén hinh 16n, do la chuong trinh "Khéi
nghiép" trén VTV3, Dai Truyén hinh Viét
Nam va chuong trinh "Tim hiéu nhting
moéc son Thang Long" trén Dai Truyén
hinh Ha N&i, tai trg cho chuong trinh "Nha
ngan hang tré" cda sinh vién Hoc vién
Ngan hang, ... Cac hoat déng nay da
gop phan quan trong dua hinh anh cla
VPBank dén gan véi cong chung hon.

Thuong hiéu VPBank dén nay da dan
quen thuéc vdi cong chung, gop phan
quan trong vao viéc phat trién khach
hang, mé réng thi phan ctng nhu nang
cao gia tri thi truong cla cé phiéu
VPBank.



and supervising all daily banking
transactions before, in process and
after.  The ISA units administration
belongs to the branch director but their
activity is controlled by the ISA
Department at the Head Office

Internal auditing methods:

mOffsite: supervision is done by
analyzing accounting reports and
statistics, data available on the internal
information network, and guidelines
issued by the Government and the
Bank. On the basis of these analyses,
the ISA Department reports to the Board
of Management, the Supervisory Board,
the Managing Director and Branch
Managers about any possible risk
issues.

HOnsite: examination is done through
auditing files, invoices and documents
of the business unit. This process is
carried out either on a regular daily
basis and periodically according to
procedures approved by the Board
and the Managing Director, or on an
ad-hoc basis if there is sign of
corruption, fraud, theft or
maladministration, etc.

In addition, it is the responsibility of
each employee to regularly self-audit
his or her own work to minimize the
risks involved.

The risk management mechanism
described above has proved effective
in the past years in minimizing risks in
all of the Bank's operations, and
contributing to business results. In
credit activity alone, the
performing loan (NPL) ratio has been
reduced from a high level to 0.75% at
the end of 2005, to 0.4%-0.5% in the

early months of 2006.

non-
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Marketing Activities
and New Product
Development

New Product Development

In 2005, a number of new products were
introduced, especially for attracting
deposits. Some of these in particular
were very successful, for example the
deposit offers with lucky draw, USD-
guaranteed VND deposit product (from
March 1, 2005), and VND deposit with
inflation compensation in USD (from
December 6, 2004). These products
have captured consumers' attention
throughout the year and have attracted
many new customers to the Bank.

VPBanks also experimented with
mortgage products, which let consumers
use a real estate property as collateral
for borrowing money to buy that
property. In addition, after a period of
studying the market and developing
relevant procedures and regulations,
VPBank founded a Centre for Banking
Cards. The Centre is carrying out
preparations for VPBank-branded cards
possibly to be launched in the second
half of 2006.

Steps were also taken to add new
capabilities to enable the Bank to
participate in open foreign exchange
markets, discount window, refinancing
transactions, repurchase agreements
(Repo) with commerical bank and other
securities companies, etc.

Modernizing Banking Technology

In mid - 2003, VPBank started
implementing a software solution named
B2K Advance. In October 2005, the new
software allowed deposits to be done
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online. Also in 2005, VPBank performed
studies and invited bidders to deploy

Corebanking software. In February
2006, the contract was offered to
TEMENOS (Switzerland). The

deployment process has been monitored
closely by the Board of Management and
is making speedy progress. It is
planned that the system will be functional
at selective branches in march 2007
VPBank new technology will go live at all
branches. Corebanking will provide the
technology foundation to develop and
implement more innovative products.

Brand Building

In 2005, VPBank continued to step up
advertising and promotion activities to
raise the Bank's profile in parallel with
completing the change of logo. On
October 19, 2005, the new logo and
accompanying brand-identifying features

were launched and wused in all
communication with the Bank's
correspondents, e.g. customers,

partners, agents, the media.

The past year also marks the Bank's
sponsorship of big TV programs, which
include "Apprentice" on VTV3 and
"Discovery of Thang Long's milestones"
on Ha Noi TV. The Bank also sponsored
the program "Young Banker" run by
students of the Academy of Bank. These
sponsorships helped bring the VPBank's
brand closer to the wider public.

The brand has achieved significant
recognition amongst the community,
which will be valuable in attracting new
customers, increasing market share and
growing the Bank's share price.
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PN N o
Hoat dbng doan thé
va cong tac xa hoi
Cac hoat dong doan thé
VPBank la mét doanh nghiép ngoai quéc
doanh duy tri nghiém tuc cac hoat déng
doan thé (Chi bo Dang, Cong doan,
Doan thanh nién, NT cong, Cuu chién
binh...). C4c t6 chuc nay trong ndm qua
da duy tri hoat dong déu dan va nghiém
tuc, thuc su phat huy hiéu quéa trong vai
tro hd tro cho cong tac quan tri cac mat
hoat dong, dac biét 1a quan tri nhan su
ngan hang.

bat minh trong cac cong dong dia
phucng, VPBank xac dinh cac dia
phuong phat trién sé la cau ndi thuan Igi
gilia dan cu va cac doanh nghiép trén
dia ban voi VPBank. Viéc tich cuc tham
gia cdc hoat dong cong dong trén dia
ban sé giup thuong hiéu VPBank ngay
cang gan gui véi dan cu la dong luc giup
cac chi nhanh VPBank ngay cang Idn
manh.

Trong nam qua, phéat huy truyén théng
van hoda riéng cta VPBank, cac thanh
vién trong dai gia dinh VPBank da tham
gia rét tich cuc vao cac phong trao van
hoa, van nghé va thé thao trén tat ca cac
tinh, thanh noi VPBank cé tru s6 va gat
hai dugc nhiéu thanh cong.

Trong nam, tai Ha No6i cang nhu tai mot
s6 don vi khac da t6 chuc kham suc
khoe cho toan thé nhan vién. Ngoai ra,
nhu thucng lé, Céong doan cac don vi da
t6 chuic dugc 2 dot nghi Xuan va nghi He
cho nhan vién don vi minh. Cac dot di
nghi nay da ngay cang tang cuong thém
sy hiéu biét va gén bd hon gita cac
nhan vién ngan hang, giup ho thém tin
tudng vao stc manh doan két lam nén
thanh cong cuia VPBank ngay hém nay.
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Cac hoat dong tu thién

Bén canh viéc phédn dau coéng tac
chuyén mon t6t dé co diéu kién nang cao
két qua kinh doanh clia ngan hang, qua
dd co diéu kien tai chinh cai thién doi
séng vat chat cla nguoi lao dong,
VPBank ciing rat quan tam dén cong tac
xa hoi - tu thién.

? n~ 2 d N
Ty |é dam bao an toan
Céc ty 1& an toan dugc VPBank duy tri
theo dung qui dinh ctia NHNN. Ty & an
toan vén cua VPBank dat 15 % - cao hon
muc t6i thiéu do NHNN quy dinh 1a 8%.
Cac ty I& an toan cua VPBank dén
31/12/2005 nhu sau:

T Loai ty suat Tieu chudn nam 2004 nam 2005
1 Ty 1& v6n ngan han da st dung cho vay Trung daihan < 40% 1,5% 0,4%
2 Ty Ié kha nang chi tra > 1% 247,3% 108%
3 Ty lé an toan von téi thi€u > 8% 8,2% 15%
4 Ty I tai sén co sinh 1oi > 75% 95% 95%

VPBank van ti€p tuc duy tri viec dé dau
cac Me VN anh hung (dugc bat dau tu
nam 1995). Tai Hoi sé da va dang nhan
dé dau 3 ba Me VN anh hung, tai CN
HCM d6 dau 3 Me, CN Ba Nang dé dau
7 Me (do 1a chua ké 7 Me da mat, ducc
VPBank tai tro cho dén cudi doi) véi muc
ho tro tU 100.000 d - 150.000 d/thang.

Ngoai ra, trong nam 2005, VPBank da
ang ho 70 trieu dong cho Qui Nguoi
nghéo Tinh Thua thién Hué, tai tro cho
Hoi bao tro nguoi tan tat va tré mo coi
thanh phd Ha No6i 10 triéu dong. Bén
canh do, VPBank con thuc hién nhiéu dot
quyén gop ung hd ngusi ngheo, dong
gop kinh phi vao quy khuyén hoc cua
mot sé truong dai hoc I6én, tai tro hoc
béng cho céc sinh vién uu tu véi s6 tien
Ién téi hang chuc triéu dong...Nam 2005,
VPBank cing da gop 8.334 USD dé md
mat cho nguoi nghéo thong qua Qui hd
tro nguoi ngheo Thanh phd H6 Chi Minh.

~ ? .

Két qua kinh doanh
Két thuc nam tai chinh 2005, VPBank dat
két qua loi nhuan trudc thué va du phong
la 83,32 ty dong - tang 23,3 ty dong so
véi nam 2004. Sau khi trich du phong
7,11 ty dong, loi nhuan trudc thué va sau
du phong con lai la 76,21 ty dong va vugt
39% ké hoach.

Dinh hudng
phat trién nam 2006
va cac nam tiép theo

Muc tiéu chién luoc chung cua
VPBank trong nhiing nam sap téi:

1. Bua VPBank vao vij tri dung trong top 5
ngan hang cd phan I6n manh nhat cla
Viét Nam va tré thanh ngan hang ban Ié
hang dau Viét Nam

2. Xay dung van hoa ngan hang dac
trung

3. Bao dam lgi ich ¢d dong: duy tri muc
én dinh tu 12 - 20%/nam

4. Bao dam loi ich ngudi lao déng: thu
nhap 6n dinh 6 muc cao so Vdi thi
trudng lao dong trong nganh tai chinh
ngan hang

5. Trach nhiém vdéi xa hoi: thuc hién
nghiém chinh chinh sach thué doi vdi
Nha nudc, danh mét phan chi phi va qut
phuc loi dé dong gdp tu thién ctng nhu
tham gia cac chuong trinh phuc Igi xa
hoi khac.




Social and
Community Activities

Social activities for staff

VPBank is a private enterprise that is
dedicated in conducting all union activities
(Local Party Unit, Labor Union, Communist
Youth Union, Women Group, War Veteran
League, etc). During the year, these
organizations maintained regular and
effective operations, providing support to
the management of the Bank, especially in
personnel functions

It is the Bank's view that a vibrant
community life helps strengthen the links
between the Bank and local
communityand local businesses.
Involvement in community activities
results in better recognition and support
for the growth of the branches. In 2005,
all members of VPBank's network actively
took part in local cultural and sports
events with considerable success.

In 2005, the Bank subsidizes health
checks for staff based in Ha Noi. In
addition, the Labor Union organized two
excursions for staff in spring and
summer. These trips together served as
team building activities, which reinforced
the bonds between staff and helped
enhance performance of the team.

Charity

Charitable activities received
considerable attention from the Bank, in
addition to profit-making operations
which are also a means to improve the
life of all stakeholders.

VPBank continued to sponsor the "Heroic
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Mothers of Vietnam" scheme, which was
started in 1995. The Head Office
committed to provide for three mothers,
the Ho Chi Minh Branch three and the Da
Nang Branch 7 mothers. The
sponsorship for each mother was
estimated to be VND 100,000 VND -
150,000 VND per month. Also in 2005,
VPBank donated VND 70 million to the
"Fund for the Poor" of Thua Thien Hue
Province and VND 10 million to the
"Supporting Society for the Disabled and
Homeless Children" of Ha Noi. VPBank
organized fund raising events for the
"Fund for the Poor" and contributed to the
"Fund to Support Study" in major
universities with total monetary value of
tens of VND million.

VPBank donated USD 8,334 to the "Fund
for the Poor" of HCM City to specifically
fund eye operation for the fund's
recipients.

Business Results

At the end of financial year 2005, the
profit before tax and provisions was VND
83.32 billion, up VND 23.3 billion from
2004. After a provision of VND 7.11
billion for unexpected events, the pre-tax
profit after provisions was VND 76.21
billion, 39% higher than planned.

Safety Ratios

During 2005, VPBank maintained the
capital adequacy ratios (CAR) as
required by the State Bank. The CAR
reached 15% compared to the minimum
required value of 8%. The safety ratios
are summarized in the following table.
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No Ratios Standard Year 2004 Year 2005
1 The ratio of short - term funds used for medium

and long -term loans < 40% 1.5% 0.4%
2 The ratio of liquidity > 1% 247.3% 108%
3 Capital adequacy ratio > 8% 8.2% 15%
4 Earning Assets/Total Assets > 75% 95% 95%

Orientation of
development

for year 2006 and
next few years

General Strategy for Coming Years

1. VPBank to become one of top five

joint-stock banks in Viet Nam and the

number one bank in retail banking.

2. To build a unique and successful

corporate culture.

3. To guarantee shareholdersé benefit,

VPBank commits to maintain a dividend

ratio 12%-20%.

4. To protect employees' rights and

interests, offering
in the banking

competitive
remunerations labor
market.

5. To fulfill all fiscal responsibilities to the
Government, to contribute to charity and

community projects.

To successful implement this strategy,
VPBank will concentrate on the
following measures:

1. Improving financial capacity by
growing charter capital, increased fund
mobilization and utilization.

2. Expanding the network to build market
and market share.

3. Acquring and turning Core Banking
system and Card system in to
advantage.

4. Developing a high quality workforce in
preparation for intensified competition
due to integration into the world's
economy.

5. Reinforcing the risk management
structure, standardizing procedures,
improving corporate governance
according to international standards and
conventions.
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Muc tiéu hoat dong chu yéu trong nam 2006

TT Chi tiéu 2006 Tangthém Ty Ilé ting
1 Vén diéu lé cu6i nam (t6i thiéu) 1.000 [IMMMIr00 [T 48%
2 Téng tai san 8.500 [IIIIR,407 0%
3 Lgi nhuan rong truéc thué 100 [IIMITP3,8 MIMIB1%
4 S6 luong diém giao dich 45 [T 5 OMIITH0%
5 S6 cong ty truc thuoc 2 (IR O
6 S6 luong CBNV 1.000 (TP 18 [IIP8%

Pé thuc hién duoc muc tiéu trén,
VPBank sé tap trung vao nhom cac giai
phap téng thé va trong yéu sau:

1. Tang cuong nang luc tai chinh cua
ngan hang trén co sé tang vén diéu &,
ddy manh ngudn vén huy dong, tang
cuong phat trién cho vay va dau tu.

2. M6 rong mang ludi nham mé réng thi
truong va tang thi phan.

3. Tiép thu, khai thdc cd hiéu qua hé
théng Corebank va céong nghé Thé.

4. Dau tu phét trién ngudn nhan lyc dam
bao di suc canh tranh trong thoi ky hoi
nhap.

5. Tang cuong quan trj rui ro, chuan hoa
cac qui trinh nghiép vy, nang cao nang
luc quan tri diéu hanh theo thong 1& va
chudn muc qudc té.

Nhiém vu trong tam trong nam 2006:
ETrién khai hé théng phan mém ngan
hang 16i (Core Banking) dung tién do du
kién.

mTrién khai hoat dong Thé, cung cédp cac
dich vu Thé ngan hang téi khach hang.
ENghién cuu phat trién cac san phdm
dich vu dua trén nén tang cong nghé
ngan hang hién dai, dong thoi ti€p tuc cai
ti€n cac san pham dich vu ngan hang
truyén théng theo dinh hudng ngan hang
ban lé.

EThanh lap va dua vao hoat déng Coéng
ty Chung khoan, Cong ty Quan ly Tai san
NHTMCP céc doanh nghiép ngoai quéc
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doanh Viét Nam.

WTiép tuc tang cuong hon nda cong tac
phat trién thuong hiéu.

BmPhat trién mang usi chi nhanh VPBank
dén céc dob thi I6n nhu Boéng Nai, Binh
Duong, Khanh Hoa, Nghé An, Lang Son,
Vang Tau... Mo thém cac phong giao dich
mai, uu tien mo thém cac diém giao dich
tai 2 do thi Ion nhat la Ha Néi va TP HCM.
ETang cuong dao tao nhan vién, nang
cao chét luong tuyén dung déi véi nhan
vién madi, bao dam du trinh do dé tiép thu
coéng nghé madi va dap ung yéu cau hoi
nhap.

WmTiép tuc tang von dieu 1é cua VPBank
dé dap ung nhu cau tang truéng s6 luong
chi nhanh mdi, va dap Ung ty lé an toan
vén t6i thiéu trong diéu kién tai san co rui
ro sé khong ngung tang lén.

Bl ya chon d6i tac chién luoc la ngan
hang nudc ngoai dé ban c6 phan theo ty
|é t6i da duoc phép ban. Théng qua viéc
nay VPBank co thé tan dung dugc su hd
tro vé dao tao, tu van vé cong nghé cua
cac ¢ dong la ngan hang nuéc ngoai.

Main Tasks for 2006:

ECompleting the inplemetation of Core
Banking system on schedule.

B Putting the Bank Card Centre in full use
to be able to issue cards to customers

H Developing sophisticated
services making modern
technology in parallel with perfecting
existing retail banking services
EEstablishing subsidiary companies in
the areas of stock broking, VPBank Asset
Management limited Company.
EmReinforcing brand building activities
BExpanding branch network to cities
such as Dong Nai, Binh Duong, Khanh
Hoa, Nghe An, Lang Son, Vung Tau, etc;
opening many transaction center, with
priority given to Ha Noi and HCM City.
MFurther developing recruitment and
internal training programs to enhance
staff quality and especially in preparation
to the introduction of new banking
technologies

EContinuing to increase the charter
capital to enable the expansion of the
branch network while meeting the capital
adequacy ratio the
context of increasing risky assets
BmSelecting strategic partner as a foreign
bank who is able to contribute as much
capital as allowed. The foreign bank
shareholders will also be a source for
assistance and advice in terms of training
and implementing new technologies.

more
use of

requirements in

Main performance objectives in 2006

No Criteria 2006 + Y%

1 Equity (minimum) at the end of the year 1.000 [ 00 M 48%
2 Total asset 8.500 [IIIMR,407 [IIIIT#0%
3 Net profit before taxll 100 [IMIIP3,8 [IIIIMIB1%
5 Network (number of branches) 45 [T 5 [0 %
6 No of subsidiaries 2 (IR AT
7 No of employees 1.000 (IR 18 [IIMIR8%
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B‘ao cao
tai chinh

34 Bao cao thucng nien

Bao cao cla kiém toan vién doc lap
Kinh gui: Hoi dong Quan tri Ngan hang

Ngan hang TMCP céc doanh nghiép ngoai qudc doanh Viét Nam

Pham vi kiém toan

Chung t6i da tién hanh kiém toan bao cao
tai chinh dinh kém cla Ngan hang Thuong
mai C6 phan cac doanh nghiép ngoai
quéc doanh Viét Nam ("Ngan hang") bao
gém bang can doi ké toan tai ngay 31
thang 12 nam 2005, bao cao két qua hoat
dong kinh doanh, béo cao thay déi vén
chu s6 hiiu va bao céo luu chuyén tién té
cho nam két thuc cung ngay, dugc trinh
bay tu trang 3 dén trang 22. Viéc lap va
trinh bay cac bao cao tai chinh nay thuéc
trach nhiém cla Ban Giam doc Ngan
hang. Trach nhiém cua chung téi la dua ra
y kién vé cdac bdo céo tai chinh nay can cu
trén két qua kiém toan cla chung toi. Cac
bdo cao tai chinh clla Ngan hang tai ngay
31 thang 12 nam 2004 dugc kiém toan boi
kiém toan vién khac va bao cdo kiém todn
cla ho ngay 28 thang 2 nam 2005 dua ra y
ki€én chdp nhan toan phan vé céc bao céo
tai chinh clia Ngan hang.

Cong ty TNHH KPMG
Viét Nam

Gigy phép dau tu s6 863/GP
B&o c&o kiém toan s6 05-02-097

A~ "

Mark E. Jerome
Chung chi kiém todn vién s6 0628/KTV
Phd Tong Gidm doc

Chung t6i da thuc hién cong viéc kiém toan
theo cac Chudn muc Kiém toan Viét Nam
va cac Chudn muc Kiém toan Quéc té
duoc chép thuan tai Viet Nam. Cac chudn
muc nay yéu cau chung téi phai lap ké
hoach va thuc hién cong viéc kiém toan dé
c6 dugc su dam bao hop ly rang céac bao
cao tai chinh khéong chua dung nhing sai
sot trong yéu. Cong viéc kiém toan bao
gobm viéc kiém tra, trén co sé chon mau,
cac bang chung xac minh cho céac s6 liéu
va cac thuyét trinh trén bao cdo tai chinh.
Cong viéc kiém toan cing bao gom viéc
danh gia cac nguyén tac ké toan ducc ap
dung va cdc udc tinh trong yéu cla Ban
Giam déc Ngan hang, cting nhu viéc danh
gia cdch trinh bay téng quat cla cac bao
cdo tai chinh. Chung toi cho rang cong
viéc kiém toan da cung cép nhing co so6
hop ly lam can cu cho y kién clia chung toi.

Y kién kiém toan

Theo y kién cla chung t6i, cdc bao cdo tai
chinh da phan anh trung thuc va hop ly,
trén cac khia canh trong yéu, vé tinh hinh
tai chinh clia Ngan hang Thuong mai C6
phan cac doanh nghiép ngoai quéc doanh
Viét Nam tai ngay 31 thang 12 nam 2005,
két qua hoat déng kinh doanh va bdo cao
luu chuyén tign té trong nam tai chinh két
thic cung ngay, phu hop véi cac Chuén
muc Ké toan Viét Nam va cac nguyén tac
ké toan phd bién dugc chédp thuan tai Viét
Nam.

Ho Viéet Ha
Chung chi kiém todn vién s6 0676/KTV



Financial
statements

Report of the independent auditors

To: The Board of Directors

Vietnam Joint-Stock Commercial Bank for Private Enterprises

Scope

We have audited the accompanying
balance sheet of Vietham Joint-Stock
Commercial Bank for Private Enterprises
("the Bank") as of 31 December 2005 and
the related statements of income, changes
in equity and cash flows for the year then
ended, as set out on pages 3 to 22. These
financial statements are the responsibility
of the Bank's management. Our
responsibility is to express an opinion on
these financial statements based on our
audit. The financial statements of the Bank
as of 31 December 2004 were audited by
other auditors, whose report dated 28
February 2005 expressed an unqualified
opinion on those statements.

KPMG Limited

Vietnam

Investment Licence No. 863/GP
Audit report No. 05-02-049

A —

Mark E. Jerome
CPA No. 0628/KTV
Deputy General Director

We conducted our audit in accordance
with Vietnamese Standards on Auditing
and International Standards on Auditing
accepted in Vietnam. Those standards
require that we plan and perform the audit
to obtain reasonable assurance that the
financial statements are free of material
misstatement. An audit includes
examining, on a test basis, evidence
supporting the amounts and disclosures in
the financial statements. An audit also
includes assessing the accounting
principles used and significant estimates
made by management, as well as
evaluating the overall financial statement
presentation. We believe that our audit
provides a reasonable basis for our
opinion.

Audit opinion

In our opinion, the financial statements
present fairly, in all material respects, the
financial position of Vietnam Joint-Stock
Commercial Bank for Private Enterprises
as of 31 December 2005 and the results of
its operations and its cash flows for the
year then ended, in accordance with
Vietnamese Accounting Standards and
accounting principles generally accepted
in Vietnam.

Ho Viet Ha
CPA No. 0676/KTV
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Bang can doi
ké toan

Ngay 31/12/2005
Tai san Thuyét minh 2005 2004
Triéu VND Triéu VND
Tién méat tai quy 20 83.253 63.204
Tién gui tai Ngan hang Nha nudc Viét Nam 3,20 105.234 58.433
Tién gui tai cac ngan hang khac 4,20 583.582 1.384.232
Chung khoan dau tu 5 1.778.125 666.391
Céc khoan cho vay va ung truéc cho khéch hang 6 3.295.408 1.864.339
Dau tu, gép vén 7 13.082 11.979
Tai san c6 dinh 8 32.794 9.941
Tai san khac 9 198.685 90.769
6.090.163 4.149.288
Cong no

Tien vay tu Ngan hang Nha nudc Viét Nam 10 30.000 -
Tien gui va tien vay tu cac t6 chuc tai chinh khac 11 2.398.230 2.011.256
Tién gui cda khach hang 12 3.209.771 1.847.711
Céc khoan phai tra khéc 13 116.620 90.862
Du phong thué phai tra 14 7.277 162
5.761.898 3.949.991
Vén cé phan 15 309.386 198.409
Thang du vén c6 phan 225 -
Loi nhuan dé lai 14.772 696
Cac quy du tra 16 8.416 192
Quy danh gia lai (4.534) -
6.090.163 4.149.288

Cac khoan muc ngoai bang can déi ké toan
Thu tin dung thanh toan ngay 123.532 76.880
Thu tin dung trd cham 16.422 23.878
Bao lanh 57.313 41.420
Cac hop dong mua/ban ngoai té 597.482 593.538

Nguoi duyét:

Lé Pac Son
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Balance
sheet

As at 31 December

Assets Note December 31st, 2005 December 31st, 2004
VND Million VND Million
Cash on hand 20 83,253 63,204
Balances with the State Bank of Vietnam 3,20 105,234 58,433
Balances with and loans to other banks 4,20 583,582 1,384,232
Investment securities 5 1,778,125 666,391
Loans and advances to customers 6 3,295,408 1,864,339
Equity investments 7 13,082 11,979
Fixed assets 8 32,794 9,941
Other assets 9 198,685 90,769
6,090,163 4,149,288
Liabilities
Borrowings from the State Bank of Vietnam 10 30,000 -
Balances from other financial institutions 11 2,398,230 2,011,256
Deposits from customers 12 3,209,771 1,847,711
Other liabilities 13 116,620 90,862
Provision for taxation 14 7,277 162
5,761,898 3,949,991
Share capital 15 309,386 198,409
Share premium 225 -
Retained earnings 14,772 696
Reserves 16 8,416 192
Revaluation reserve (4,534) -
6,090,163 4,149,288
Off-balance sheet items
Letters of credit, at sight 123,532 76,880
Letters of credit, deferred 16,422 23,878
Guarantees 57,3138 41,420
Foreign exchange contracts 597,482 593,538

Le Dac Son

Approved by:

Chief Accountant

Vu Minh Quynh
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Bao cao két qua
hoat déng kinh doanh

Ngay 31/12/2005

Thuyét minh 2005 2004

Triéu VND Triéu VND

Thu nhap tién lai va cac khoan cé tinh chat lai 432.054 264.372
Chi phi tién lai va cac khoan cé tinh chat lai (286.701) (167.683)
Thu nhap tién lai thuan 145.353 96.689
Thu phi dich vu va hoa héng 10.069 9.026
Chi phi dich vu va hoa hong (3.852) (1.663)
Thu nhap phi dich vu va hoa héng thuan 6.217 7.363
Thu nhap thuan tu kinh doanh ngoai hoi (9.718) (6.685)
Thu nhap khac 22.485 12.772
Luong va cac chi philién quan (32.726) (21.364)
Du phong ng kho doi 6 (7.085) (60.012)
Kh&u hao tai san ¢6 dinh (2.943) (2.303)
Chi phi quan ly chung (45.374) (26.460)
Loi nhuan truéc thué 76.209 -
Thué thu nhap doanh nghiép 18 (20.626) -
Loi nhuan sau thué 55.583 -

Ngudi duyét:

Lé Pac Son
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Income
Statement

As at 31 December

Note December 31st, 2005 December 31st, 2004
VND Million VND Million
Interest and similar income 432,054 264,372
Interest and similar expenses (286,701) (167,683)
Net interest income 145,353 96,689
Fee and commission income 10,069 9,026
Fee and commission expenses (3,852) (1,663)
Net fee and commission income 6,217 7,363
Foreign exchange (losses)/gains - net 6 (9,718) (6,685)
Other income 22,485 12,772
Salaries and related expenses (32,726) (21,364)
Provision for doubtful debts (7,085) (60,012)
Depreciation and amortisation of fixed assets (2,943) (2,303)
General administration expenses (45,374) (26,460)
18
Profit before taxation 76,209 -
Corporate income tax (20,626) -
Profit after taxation 55,583 -

Approved by:

Chief Accountant

Le Dac Son Vu Minh Quynh
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Bao cao thay doi vén

chu sé hiu

Ngay 31/12/2005
Vén Thang du Loi nhuan Cac quy Quy danh Téng
céphan  vén c6 phan dé lai du tra gia lai
Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
S6 du tai ngay 1-1-2004 174.900 - 717 33.126 - 208.743
Giam vén c6 phan (37.803) - - - - (37.803)
Tang vén ¢c6 phan 28.378 - - - - 28.378
Lgi nhuan rong trong nam - - - - - -
SU dung quy du tra 32.934 - - (32.934) - -
Céc bién déng khac - - (21) - - (21)
S6 du tai ngay 1-1-2005 198.409 - 696 192 - 199.297
Tang vén ¢c6 phan 110.977 225 - - - 111.202
Lgi nhuén rong trong nam - - 55.583 - - 55.583
Phan phdi Igi nhuan (xem Thuyé&t minh 17) - - (30.784) - - (30.784)
Trich lap cac quy - - (10.723) 10.723 - -
Chuyén sang du phong tro cép
that nghiep - - - (113) - (113)
Su dung quy du trd - - - (2.386) - (2.386)
Danh gia lai cac céng cu phai sinh - - - - (4.534) (4.534)
S6 du tai ngay 31-12-2005 309.386 225 14.772 8.416 (4.534) 328.265
Nguoi duyét:

Lé Pac Son
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Statement of changes
in equity

As at 31 December

Share Share Retained Reserves Revaluation Total
capital premium profits reserve
VND million VND million VND million VND million VND million VND million
Balance at 1 January 2004 174,900 - 717 33,126 - 208,743
Decrease in capital (37,803) - - - - (37,803)
Increase in capital 28,378 - - - - 28,378
Net profit for the year - - - - - -
Transfer to capital from reserves 32,934 - - (32,934) - -
Other movements - - (21) - - (21)
Balance at 1 January 2005 198,409 - 696 192 - 199,297
Increase in capital 110,977 225 - - - 111,202
Net profit for the year - - 55,583 - - 55,583
Distribution of profit (see Note 17) - - (30,784) - - (30,784)
Transfer to reserves - - (10,723) 10,723 - -
Transfer to provision for severance
allowances - - - (113) - (113)
Utilisation of reserves - - - (2,386) - (2,386)
Revaluation of derivatives - - - - (4,534) (4,534)
Balance at 31 December 2005 309,386 225 14,772 8,416 (4,534) 328,265

Le Dac Son

Approved by:

Chief Accountant

fam e

Vu Minh Quynh
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Baocao
luu chuyén tién té

Ngay 31/12/2005
Thuyét minh 2005 2004
Triéu VNP Triéu VNP
Luu chuyén tién té tu hoat dong kinh doanh -
Loi nhuan trudéc thué 76.209
Diéu chinh cho cac khoan:
e Kh&u hao va phan bd tai san c6 dinh 2.943 2.303
e Du phong céc khoan ng kho doi - thuan 6 7.085 60.012
e Thu nhap c6 tuc trong nam (2.545) (459)
e Laitu thanh ly tai san c¢d dinh - (409)
Loi nhuan hoat dong truéc nhung thay déi vé tai san va cong no hoat dong 83.692 61.447
(Tang)/giam tai san hoat déng
e Tién gui tai cdc ngan hang khac 667.227 (966.998)
e Cac khoan cho vay va ung truéc cho khach hang (1.438.146) (416.193)
e Tai san khac (117.696) (75.085)
(Tang)/giam cong no hoat dong
e Tién vay tu Ngan hang Nha nudc Viét Nam 30.000 -
e Tién gli va vay tu cac t6 chuc tai chinh khac 386.974 1.061.195
e Tién gui clia khach hang 1.362.060 581.655
e Phai tra khac 21.264 24.017
Luu chuyén tién tir hoat déng kinh doanh 995.375 270.038
Tra thué thu nhap doanh nghiép (13.664) -
Céc bién dong khac vé quy du trd va Igi nhuan chua phan phai (2.386) (21)
Luu chuyén tién rong tir hoat dong kinh doanh 979.325 270.017
Luu chuyén tién tu hoat déng dau tu
Mua tai san c6 dinh (16.016) (2.650)
Thu ti thanh ly tai san ¢d dinh - 409
C6 tuc thu dugc trong nam 2.545 459
Thay d6i rong vé chung khoan dau tu (1.111.734) (6.827)
Tang dau tu gop vén (1.103) (340)
Giam dau tu gop vén - 1.700
Luu chuyén tién rong tir hoat déng dau tu (1.126.308) (7.249)
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Statement
of cash flows

As at 31 December

Note December 31st, 2005 December 31st, 2004
VND Million VND Million
Cash flows from operating activities -
Profit before taxation 76,209
Adjustments for:
e Depreciation and amortisation of fixed assets 2,943 2,303
® Provision for bad debts - net 6 7,085 60,012
e Dividend income received during the year (2,545) (459)
® Gain on disposal of fixed assets - (409)
Operating profit before changes in operating assets and liabilities 83,692 61,447
(Increase)/decrease in operating assets
e Balances with other banks 667,227 (966,998)
® | oans and advances to customers (1,438,146) (416,193)
e Other assets (117,696) (75,085)
Increase/(decrease) in operating liabilities
e Borrowings from the State Bank of Vietnam 30,000 -
e Balances from other financial institutions 386,974 1,061,195
e Customer deposits 1,362,060 581,655
e Other liabilities 21,264 24,017
Cash inflow from operating activities 995,375 270,038
Corporate income tax paid (13,664) -
Other movements in reserves and retained earnings (2,386) 21)
Net cash inflow from operating activities 979,325 270,017
Cash flows from investing activities
Purchase of fixed assets (16,016) (2,650)
Proceeds from disposal of fixed assets - 409
Dividends received during the year 2,545 459
Net movement in investment securities (1,111,734) (6,827)
Increase in equity investment (1,103) (340)
Decrease in equity investment - 1,700
Net cash outflow from investing activities (1,126,308) (7,249)
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Baocao
luu chuyén tién té

Ngay 31/12/2005
Thuyét minh 2005 2004
Triéu VND Triéu VND

Luu chuyén tién tu hoat déng tai chinh
Tang vén ¢6 phan 15 111.202 28.378
Giam von ¢c6 phan 15 - (37.803)
Chia c6 tuc (30.784) -
Luu chuyén tién rong tir hoat déng tai chinh 80.418 (9.425)
(Giam)/tang rong tién va cac khoan tuong duong tién (66.565) 253.343
Tién va cac khoan tuong duong tién dau nam 444.069 190.726
Tién va cac khoan tuong duong tién cuéi nam 20 377.504 444.069

Bao cao vé cac giao dich phi tién té:
Trong nam, mot s6 tai san co tri gia 11.1083 triéu VND duoc phan loai lai sang tai san c6 dinh tu cac tai san khac.

Nguoi duyét:

Ké toan truong

e

Le Pac Son Vi Minh Quynh
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Statement
of cash flows

As at 31 December

Note December 31st, 2005 December 31st, 2004
VND Million VND Million

Cash flows from financing activities
Increase in share capital and premium 15 111,202 28,378
Decrease in share capital 15 - (37,803)
Distribution of profits (30,784) -
Net cash inflow/(outflow) from financing activities 80,418 (9,425)
Net (decrease)/increase in cash and cash equivalents (66,565) 253,343
Cash and cash equivalents at the beginning of the year 444,069 190,726
Cash and cash equivalents at the end of the year 20 377,504 444,069

Statement on non-cash transactions:

During the year, an amount of VND11,103 million was reclassified to fixed assets from other assets.

Le Dac Son

Approved by:

Chief Accountant

Vu Minh Quynh
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Danh sach cac

ngan hang dai ly

AUSTRALIA

ABN Amro Bank V.N., Australian Branch, Sydney
Citibank N.A

Commonwealth Bank of Australia Sydney
OCBC-Chinene Banking Corporation, Sydney Branch

AUSTRIA
Bank Austria Creditanstalt AG
Raiffeisen zentralbank Oesterreich, AG, Vienna, AT

BELGIUM
Bangue Bruxelles Lambert SA, Brussels
Fortis Bank, Brussels

BELARUS
Internatinal Trade and Inverstment Bank, Minsk

CHINA

Bank of Tokyo - Mitsubishi, Ltd., Beijing
Citibank N.A., Shanghai

Deutsche Bank, Shanghai

Huaxia Bank, Beijing

Rural Commercial Bank of Zhangjiagang
UFJ Bank Ltd., Beijing

UFJ Bank Ltd., Dalian

UFJ Bank Ltd., Shenzen

UFJ Bank Ltd., Tokyo

UFJ Bank Ltd., Shanghai

SCB ( Hongkong ) Ltd.

Shenzen Development Bank Co., Ltd.
Bank of Nova Scotia

China Everbright Bank

Bank of Tokyo-Mitsubishi
OCBC-Chinese Banking Coporation, Shanghai Branch

CZECH REPUBLIC
Zivnostenska Banka A.S

DENMARK
Danske Bank A/S., Copenhagen

ENGLAND

Chohung Bank London, United Kingdom

SCB London

UFJ Bank Ltd., London

OCBC-Chinese Banking Corporation, London Branch

FRANCE

Bank of Tokyo - Mitsubishi, Ltd., Paris
Natexis Banque Populaires

Union De Banques Arabes ET Francaises
CitiBank, NA, Paris

Societe general, Paris, France

FINLAND
Nordea Bank, Finland Plc, Helsinki

GERMANY

J.P Morgan AG

Deutsche Bank AG , Frankurt

Dresdner Bank AG, Frankurt AM MAIN
Kreissparkasse Goeppingen

UFJ Bank Ltd., Duesseldorf

Berliner Bank, Niederlassung Der Landesbank , Berlin
Suedwest Bank AG

Baden - Wuerttembergische Bank AG, Stuttgard
BHF-Bank Aktiengesell Schaft

Bankgesellschaft Berlin AG, Berlin

HONGKONG

CitiBank N.A. Hongkong

Deutsche Bank AG, Hongkong

HSBC Hongkong

SCB Hongkong

Hana Bank, Hongkong branch

UFJ Bank Ltd., Hongkong

Fortis Bank ,Hongkong branch

Bank Sinopac Hongkong

Bank of Nova Scotia, Hongkong

Industrial and Commercial Bank of China (Asia)Ltd
OCBC Chinese-Banking Corporation, Hongkong

4B Bao cao thudng nien

INDIA

ABN Ambro Bank N.N.,

Bank of Tokyo - Mitsubishi, Ltd., New Delhi
SCB, Mumbai

UFJ Bank Ltd., New Delhi

INDONEXIA

ABN Ambro Bank N.V., Jakarta

Bank of Tokyo - Mitsubishi, Ltd., Jakarta, Indonexia
Deutsche Bank AG, Jakarta

SCB Indonexia, Jakarta

Bank OCBC indonesia, PT, Jakarta ID

IRAN
Bank Melli Iran Tehran
Export Development Bank of Iran , Tahran

ITALY

Banca Popolare Friuladria SPA, Pordenone
Bank of Tokyo - Mitsubishi Milan, Italy
Banca Intesa SPA

Banca Nazionale Del Lavoro S.P.A

Banca Popolare Dell'emilia Romagna
Banca Antonveneta Spa Padova

JAPAN

Bank of Tokyo - Mitsubishi, Ltd., Tokyo
Daiwa Bank , Tokyo ( Resona Bank, Ltd.)
UFJ Bank Ltd., Nagoya

UFJ Bank Ltd., Osaka

UFJ Bank Ltd., Tokyo

SCB, Tokyo

Sumitomo Mitsui Banking Corporation
Resona Bank Ltd.

Mizuho Corporate Bank, Ltd

OCBC, Tokyo Branch

CitlIBank, Tokyo Branch

KOREA

Kookmin Bank, Seoul

Hana Bank, Seoul

Industrial Bank of Korea
Koram Bank Seoul, Korea
Korea Exchange Bank, Seoul
National Federation of Fisheries Cooperative
Pusan Bank, Pusan

UFJ Bank Ltd., Seoul

SCB, Seoul

Shinhan Bank, Korea

Woori Bank, Seoul

Bank of Nova Scotia, Seoul
OCBC Seoul Branch
CitiBank, Korea

KUWAIT
National Bank of Kuwait

MALAYSIA

ABN Ambro Bank Berhad, Kualalumpur

SCB Malaysia Berhad, Kualalumpur

Bank of Nova Scotia, Berhad Lupur, MY

OCBC Bank (Malaysia) Berhad, Kuala Lumpur, MY

NETHERLANDS
ABN Ambro Bank N.V., Amsterdam

PHILIPPINES
Asian Development Bank Manila, Philippin

PORTUGAL
Finibanco S.A Lisbon, Portugal (Porto)

RUSSIA
Kras Bank, Moscow
Kras Bank CB (Ltd. Partnership)

SAUDI ARABIA
Saudi American Bank, Riyadh

SINGAPORE

ABN Ambro Bank N.V., Singapore Branch
Bank of Tokyo - Mitsubishi, Ltd., Singapore
Deutsche Bank AG, Singapore

HSBC Bank USA, Singapore Branch

HCBC Singapore

Natexis Banques Populaires HCMC
Rabobank, Singapore Branch

SCB, Singapore

UFJ Bank Ltd., Singapore

United Overseas Bank, Ltd, Singapore
DBS Bank Ltd.,

Bank of Nova Scotia, Singapore
CitiBank, N.A, Singapore

OCBC, Singapore SG

Fortis Bank, Singapore Branch

SPAIN
ABN - Amro Bank N.V., Madril
Banco De Sabadell S.A., SABADELL

SWEDEN
Svenska Handelsbanken, Stockholm
Skandinaviska Enskilda Banken, Stockholm

SWITZERLAND
HSBC Republic Bank (Suisse) S.A, Geneva
Bipielle Bank (Suisse)

TAIWAN

ABN Amro Bank N.V., Taipei

Bank of Tokyo - Mitsubishi Taipei, Taiwan
Bank Sinopac, Taipei

Chinatrust commercial Bank, Taipei

UFJ Bank Ltd., Taipei

Bank of Austria Creditantalt AG Vienna, AT
Bank of Nova Scotia, The Taipei, TW
OCBC, The Taipei, TW Branch

CitiBank, Taipei, Taiwan

THAILAND

ABN Amro Bank, Bangkok Branch, Bangkok
Bank of Asia Public Company Ltd., Bangkok
Bank of Tokyo - Mitsubishi, Ltd., Bangkok
Deutsche Bank AG Bangkok, Thailand

SCB, Bangkok

UFJ Bank, Bangkok, Thailand

Kasikorn Bank Public Co., Ltd, Bangkok
OCBC, Bangkok, Thailand

CitiBank, Bangkok, Thailand

TURKEY
AKBANK T.A.S., Istanbul TR
Turkiya Vakiflar Bankasi T.A.O, Ankara

U.AE
Standard Chartered Bank, Dubal

UNITED STATES

ABN Amro Bank N.V., Newyork, NY
Bank of Tokyo - Mitsubishi Ltd, The Portland, OR
Bankers Trust Co., NY, NewYork
Deutsche Bank AG, NewYork

CitiBank N.A., NewYork

Credit Lyonnais, NewYork

JPMorgan Chase Bank, NewYork

SCB, NewYork, NY

Toronto Dominion Bank, The houstonm TX
UFJ Bank Ltd., New York

Far East National Bank, Los Angeles CA
UFJ Bank Ltd.,

Texas First National Bank, New York
Bank of America, N.A.

Wachovia Bank, N.A.

OCBC, NewYork

Bank of Newyork, NY

Banca Nazionale Del Lavoro S.P.A.
Wachovia Bank, NA Philadelphia, PA
Mizuho Corporate Bank, Ltd

VIETNAM

Bank for Investment and Development of Vietnam
Chohung Vina Bank, Hochiminh City

VID Public Bank, Hanoi

CitiBank, Vietnam

Easterrn Asia Commercial Bank

SACOMBANK, Hochiminh

Far East National Bank, Los Angeles CA
TECHCOMBANK



Tru so chinh Head office:

DPia chi VPBank trén

No. 8 Le Thai To St., Hoan Kiem Oist, Hanaoi City
Tel: (04) 9288863 - Fax: (04) 9288867

VPBank Ho Guom
No. 8 Le Thai To St., Hoan Kiem Dist, Hanoi
Tel: 04 9288870

MIEN BAC - IN THE NORTH AREA
VPBank HANOI

No. 4 Da Tuong St., Hoan Kiem Dist., Hanoi
Tel: (84.4) 9.423635 - 9.421973 - 9.421971
Fax: (84.4) 9.424182

VPBank Hoan Kiem

24B Tong Dan St., Hoan Kiem Dist., Hanoi
Tel: (84.4) 9.350582/83

Fax: (84.4) 9.350582

VPBank Cat Linh

20A Cat Linh St., Dong Da Dist., Hanoi

Tel: (84.4) 7.343961/62

Fax: (84.4) 7.343961

VPBank Hai Ba Trung

222 Lo Duc St., Hai Ba Trung Dist., Hanoi

Tel: (84.4) 9.721928/41

Fax: (84.4) 9.721942

VPBank Tran Hung Dao

109 Tran Hung Dao St., Hoan Kiem Dist., Hanoi
Tel: (84.4) 9.426406

Fax: (84.4) 9.426438

VPBank Chuong Duong

478 Nguyen Van Cu St., Long Bien Dist., Hanoi
Tel: (84.4) 8.724654

Fax: (84.4) 8.724653

VPBank Bach Khoa

92 Le Thanh Nghi St., Hai Ba Trung Dist., Hanoi
Tel: (84.4) 8. 692828

Fax: (84.4) 8. 684843

VPBank THANG LONG

M3-M4 Building, Nguyen Chi Thanh St., Hanoi
Tel: (84.4) 2662577

Fax: (84.4) 2662573

VPBank Giang Vo

205 Giang Vo St., Dong Da Dist., Hanoi

Tel: (84.4) 5.121178

Fax: (84.4) 5.121176

VPBank Thanh Xuan

601 Nguyen Trai St., Thanh xuan Dist., Hanoi
Tel: (84.4) 5.524968

Fax: (84.4) 5.524967

VPBank Cau Giay

2 Nguyen Khanh Toan St., Cau Giay Dist., Hanoi
Tel: (84.4) 7672474/75

Fax: (84.4) 7672476

VPBank Tran Duy Hung

24 Tran Duy Hung St., Cau Giay Dist., Hanoi
Tel: (84.4) 7.831824

Fax: (84.4) 7.831825

VPBank VINH PHUC

No. 1 Me Linh, Vinh Yen Town,
Vinh Phuc Province

Tel: (84.211) 720138/ 324
Fax: (84.211) 720140

VPBank BAC GIANG

208 Le Loi St., Bac Giang City
Tel: (84.240) 555565/66
Fax: (84.240) 844222

VPBank HAI PHONG

31-33 Pham Ngu Lao St.,

Ngo Quyen Dist., Hai Phong City
Tel: (84.31) 757799

Fax: (84.31) 757793

VPBank Ngo Quuen

34B Da Nang St., Ngo Quyen Dist.
Hai Phong City

Tel: (84.31) 5.52533/5.52522
Fax: (84.31) 5.52533

VPBank Le Chan

300 To Hieu St., Le Chan Dist.
Hai Phong City

Tel: (84.31) 9.55904

Fax: (84.31) 9.55905

VPBank QUANG NINH

158 Le Thanh Tong St., Ha Long City
Tel: (84.33) 6.57668

Fax: (84.33) 6.57688

MIEN TRUNG - IN THE MIDDLE AREA
VPBank HUE

64 Hung Vuong, Hue City

Tel: (84.054) 8.14646

Fax: (84.054) 8.14949

VPBank Vy Da

228 Nguyen Sinh Cung St,. Vy Da Dist.,
Tel: (84.054) 897171

Fax: (84.054) 897273

VPBank DA NANG
135 Phan Chu Trinh St., Da Nang City
Tel: (84.511) 8.35090
Fax: (84.511) 8.35065

VPBank Le Duan

195 Le Duan, Da Nang City
Tel: (84.511) 7.51155
Fax: (84.511) 7.51156

toan quoc

VPBank Dien Bien Phu
584 Dien Bien Phu St., Da Nang City
Tel: (84.511) 7.58939/49
Fax: (84.511) 7.58939

MIEN NAM - IN THE SOUTH AREA
VPBank HO CHI MINH

87 Ham Nghi St., 1 Dist.,

Ho Chi Minh City

Tel: (84.8) 8.210076/77/78

Fax: (84.8) 8.243456

VPBank Tan Oinh
281 Hai Ba Trung St., 3 Dist., HCMC
Tel: (84.8) 8.200233

Fax: (84.8) 8.204159

VPBank Ba Chieu

59 Le Quang Dinh St.,

Binh Thanh Dist., HCMC

Tel: (84.8) 8.431547

Fax: (84.8) 5.109767

VPBank Thu Duc

112 Vo Van Ngan St.,

Thu Duc Dist., HCMC

Tel: (84.8) 7.222182

Fax: (84.8) 7.222351

VPBank Khanh Haoi

199 Khanh Hoi St., 4 Dist., HCMC
Tel: (84.8) 9.414191

Fax: (84.8) 9.414192

VPBank SAIGON

129 Nguyen Chi Thanh St.,
9 Ward, 5 Dist., HCMC
Tel: (84.8) 2.650128/35
Fax: (84.8) 2.650136

VPBank Cho Lon

211-213 Hau Giang St., 6 Dist., HCMC

Tel: (84.8) 9.600750

Fax: (84.8) 9.607462
VPBank Tan Phu
611A,B,C Luy Ban Bich St.,

Phu Thanh Ward, Tan Phu Dist., HCMC

Tel: (84.8) 9.735210
Fax: (84.8) 9.607462

VPBank CAN THO

26-28 Hoa Binh St., An Cu Dist.,
Ninh Kieu Dist. Can Tho City
Tel: (84.71) 8.15766

Fax: (84.71) 8.15770
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