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Céc chi tiéu vé tai san (Bén 31/12)
Tong tai san co

Tién huy déng

Cho vay

Vén c6 phan
Két qua kinh doanh (Trong nam)
Téng thu nhép hoat déng

Tong chi phi hoat dong

Loi nhuan truéc thué

Assets Targets (as of Dec. 31)
Total assets

Funds mobilized

Loans

Shareholders' equity
Business Resullts (for the year)
Total operating income

Total operating expenses

Pre-tax profit

ac chi tiéu tai chinh chu yéu trong ndm 2007

-

2007
18.137.433

15.448.002
13.323.681
2.000.000

1.834.731

(1.520.242)
313.523

18,137,433
15,448,002
13,323,681

2,000,000

1,834,731
(1,520,242)
313,523

Key financial data in 2007

2006
10.111.216

9.055.935
5.006.598
.000

995.003

(838.195)
156.808

10,111,216
9,055,935
5,006,598

750,000

995,003
(838,195)
156,808

2005
6.090.163

5.638.001
3.297.883
309.386

470.226

(394.017)
76.209

6,090,163
5,638,001
3,297,883

309,386

470,226
(394,017)
76,209

Don vi: Trigu dong/Unit: VND.

Cd dbng (Pén 31/12)

C8 déng trong nudc
Phép nhan
Thé nhan
C6 dong nudc ngoai
Dragon Financial Holdings Ltd.
¢ € u tu
nese Banking Corporation
Nganh nghé: Tai chinh - Ngan hang

Shareholders (as of Dec.31)

Domestic shareholders
Corporate
Individual

Foreign shareholders

Dragon Financial Holdings Ltd.
Oversea-Chinese Banking Corporation

l'. l

S6 luong cé dong

6.947
53
6.894

2

Number of shareholders

6,947
53
6,894

2

S6 luong cé phan
162.651.617

19.271.120
143.380.497

37.348.383
17.598.140

19.750.243

Number of shares

162,651,617
19,271,120
143,380,497

37,348,383

17,598,140
19,750,243

Ty lé c6 phan

81,33%
9,64%
71,69%

18,67%
8,80%

9,88%

Percentage of share
81.33%

9.64%
71.69%

18.67%
8.80%
9.88%



So do t6 chuc

DAI HOI CO DONG
Shareholders' Meeting

04 VPBank Bao cao thuong nién 2007

BAN KIEM SOAT
Supervisory Board

HOI DONG QUAN TRI
Board of Directors

Van Phong Hoi dong Quan ly Tai san no,
Hoi dong Quan tri Tai san co

Board of Directors' Office As and Liab

Phong Kiém toan noi bo

Internal Audit Dept.

BAN PIEU HANH
Board of Managements

s Committee

Cac Ban Tin dung
Credit Committees

Phong Tai chinh Ké toan
Finance & Accounting Dept.

Phong Nguén vén
Treasury Dept.

Phong Ké hoach - Téng hop
Planning & General Affairs Dept.

Trung tam Tin hoc
Informati enter

Phong Nhan su - Dao tao
Personel &Training Dept.

Cong ty Quan ly Tai san VPBank

Phong Phat trién khach hang VEBEnk AMC

Customers Development Dept.

Cac Chi nhanh

Hoi dong Tin dung

Credit Council

Branches
Trung tam Thanh toan
Processing Center Cong ty Chung khoan VPBank
VPBank Securities

Phong Phap ché - Thu hai n¢

Legal Dept.

Van phong
Administration Dept.

Trung tam Western Union
Western Union Center

Trung tam Thé
Card Center

Phong Quan ly rai ro
Risk Management Dept.

Organisational chart

Cac Phong Giao dich
Transaction Offices

VPBank AnnualReport 2007 05



Hoi dong Quan tri

/

Ong Nguyén Quang A

Uy vien HDQT

Tién sy Khoa hoc

Qué trinh cong téc tal VPBank

1994 - 1996: Uy vién HDQT VPBank

Nhigm ky 1998 - 2002: Chu tich HDQT VPBank
Nhigm ky 2002 - 2005: Pho Chu tich HDQT VPBank
472 sainay: Uy vién HDQT VPBank

Ong Bul Hai Quan f
Uy vién HDQT VPBank
Cu nhén Kinh t&

Qui trinh cong tic tal VPBank
4/2006 dén nay: Uy vién HDQT VPBank

Mr Bui Hai Quan
Member

Bachelor of Economics
Working experience at VPBank
412006 up to now: Member

Ong Pham Ha Trung

Chi tich HDQT

Ky su; Cir nhan Kinh &

Qui trinh cong tic tal VPBank

02/2001 - 3/2006: Uy vién HDQT VPBank
4/2006 dén nay: Chu tich HDQT VPBank

Mr Pham Ha Trung
Chairman

nginear; Bachelor of Economics
(orking experience at VPBank
2/2001 - 3/2006: Member
006 up to now: Chairman

Ong Ngo Ha Bac

Uy vien HPQT

Tién sy nganh Cong nghé dién tir

Qui trinh cong tic tal VPBank:

2/2008 dén nay: Thanh vien HDQT VPBank
(Buogc bau b6 sung tai DHCD VPBank 2007)

Mr Ngo Ha Bac

Member

Doctor of Electronic Technology
Working experience at VPBank
02/2008 up to now: Member

06 VPBank Bao

OngLe am

Uy vien thu IPQT, Téng Gidm ddc
Ky su Kinh 8, Tién sy Xa hoi hoc

Qu trinh cong tdc tal VPBank

1994 - 1998: Kiém soat vién VPBank
1998 - 1999: Uy vién HDQT VPBank
6/2001: Uy vién HDQT VPBank.

9/2001 - 02/2002:

Pho Chil tich thudng truc HDQT VPBank
02/02/2002 dén nay:

Uy vién thutng truc HDQT

kiém Téng Giam d6c VPBank

Mr Le Dac Son
Standing Member, C.E.0
Doctor of Sociology, Enginear of Economics
Working experience at VPBank
1994 - 1998: Supervisor
1998 - 1999: Member
6/2001: Member

9/2001 - 02/2002:

Standing Vice Chairman
02/2002 up to now:

Standing Member and C.E.O

Ong Linus Goh
Uy vien HDQT
Curnhan Nhan van hang uu, cép bac 2

Qu trinh cong tac tal VPBank

Dai dién cd dong OCBC

(Bugc bau bd sung tai DHCD VPBank 2006)

Mr Linus Goh

Member

Bachelor of Art - Upper 2" Class Honors
Working experience at VPBank
Representative of OCBC Shareholder
Additionally elected at VPBank 2006
Shareholders' meeting.




Ban Diéu hanh

Ong Nguyén Thanh Binh

Pho Tong Gidm déc VPBank
Cir nhan Tai chinh - Ngan hang
Qud trinh cong tac tal VPBaIvk

996: Ph6 phang Tin dung Hoi s6
999: Ph6 phong,
Phu trach phong Tin dung HGi s6
8/1999 - 6/2000: Hoc vién Chuong trinh
Fulbrignt iét Nam -Dao tao v kirh &
000: T6 truéng T6 Quén Iy vén VPBank
2001 Ph6 phong, Phy tréch phong
Nghién ciu & Phat trién VPBank
2002; Truéng phong Téng hop
i nhénh
! nay: Ph6 Téng Gidm d6c VPBank
Wen Thanh Binh
al Director
or of Banking - Finance
ing expBiience at VPBank
994 - 02/1996: Officer of H.O Credit Dept.

996: Vice Manager of H.O Credit Dept. 2/

Vice Manager Incharge of H.0 Credit Dept.
199

Parti pallon in v|e am Fulbright Programme:

2000:
Team leader of Capnal Management
2000 - 5/200

Manager Incharge of R & D Dept.
01 - 0212002
ager of General Affairsland
iches Management D
2002 up to now: DeputyGeneral Director

08 VPBank B

el

Ba Duong Thi Thuy
Phd Téng Gidm d6c VPBank.
[

Clinhan Cong nghé

Dién tir vién thong.

Qué trinh cong tic tai VPB:

2/1996 - 2/2001: Can

Ké toan Tin hoc Hol

2/2001 - 8/2002: QU

Trung tam Tin hoc

8/2002 - 2/2008: Gidm d6Cgng tam Tin hoc
2/2008 dén nay: Ph6 Téng Giam d6c VPBank
kiém Gidm d6c Trung tam Tin hoc.

Mrs Duong Thi Thuy
Deputy General Director
Bachelor of science -
Electronic and Computer
Bachelor of Electronic
Communication Technology
Working expertence at VPBank
996 - 2/2001:
Officer of Information Accounting Dept.
2/2001 - 8/2002:
Acting Director of Infomatics Center
8/2002 - 2/2008:
Director of Infomatics Center.
02/2008 up to now:
Deputy General Director and
Director of Infomatics Center.

Ong Tran Van Hai
PhG Téng Gidm déc VPBank
Cir nhan Tai chinh - Ng@in hang
Qué trinh cong tic tal VPBank
95 - 7/1995:
Chuyen vién tai VPBank Hai Phong
997:

P Gy a0 VPBank Ha Phong
10/1997 - 7/1999:
Gidm d6c VPBank Hai Phong

1999 - 2000: Truéng phong Tin dung
VPBank Hoi s6
2001 dén nay
Pho Tng Gidm déc VPBank

r Tran Van Hai
eputy General Director
chelor of Banking - Finance
Working experlence at VPBapk

El 995:
Specialist at VPBank Hai Phong
95 - 9/1997.

VPBank Hai Phong Deputy Director
10/1997 - 7/1999:
VPBank Hai Phong Diregtor

000:

Manager of Credit Dept.
2001 up to now:
Deputy General Director

Ong Leé Dac Son

Uy vien thuong tryc HDQT, Téng Gidm déc
Ky su Kinh &, Tién sy Xa hoi hoc

Qué trinh cong téc tal VPBank

1994 - 1998: Kiém sodt vién VPBank
1998 - 1999: Uy vién HBQT VPBank

5 )

9/2001 - 02/2002: Ph6 Cha nch ‘thuong truc
HDQT VPBank

02/02/2002 dén nay: Uy vién thuong truc HDQT
kiém Téng Giam déc VPBank

Mr Le Dac Son

Standing Member, C.E.O

Doctor of Sociology, Enginear of Economics
Working experience at VPBank

6/2001: Member.

tanding Vice Chairman
02/02/2002 up o now:
Standing Member and C.E.O

Ong Ho Nam Tién
Pho Téng Gidm déc VPBank
Thac si Kinh t&
Qua trinh cong tic tal VPBank
1993 - 9/1995: Cn b tin dung
10/1995 - 11/1996: Ph6 Trudng phong Tin dung
& Dau tu Hoi 6
12/1996 - 5/1999: Can bb tin dung.
1999 - 8/1999: T6 trudng T6 thu hdi ng
/1999 - 6/2001: Ph6 Trudng phong phap ché
- Thu hdi ng Hoi s6.
12005 - 9/2007: Gidm déc VPBank Théng Long
0/2007 dén nay: Phé Téng gidm d
kiém Giam ddc VPBank Thang Long

Mr Ho Nam Tien
IDeputy General Director
achelor of Banking - Finance
Working experience at VPBank
'1993 - 9/1995: Credit officer
10/1995 - 11/ 3
Vlce Manager of HO Investment & Credit Dept.
/1996 - 5/1999: Credit officer
1999 8/1999: Team leader of Debt Collection Team
/1999 - 6/2001: Vice Manager of HO Legal &
Debt Collection Dept.
12005 - 9/2007: Director of VPBank Thang Long
007 up to now: Deputy General Director and
Director of VPBank Thang Long.

Ba Va Thuc Quyéen

K& toan truong VPBank

Cirnhan kinh t&

Qué trinh cong téc tai VPBank

7/2007 dén nay: K& toan trudng VPBank

Mrs Vu Thuc Quyen
Chief Accountant

Ong Nguy& Binh Long

Phé Téng Giam déc VPBank

Cur nhan Kinh t&

Qué trinh cong tic tal VPBank

2001 - 2004: C vén VPBank,

Uy vién Hoi ddng tin dung khu vuc phia Nam
2005 - 8/2006: Gidm d6c VPBank Sai Gon,

Pho Chi tich Hoi dong tin dung khu vuc phia Nam
8/2006 dén nay: Ph6 Téng Giam d6c VPBank
phu tréch khu vuc phia Nam

Mr Nguyen Dinh Long
Deputy General Director
Bachelor of Economics
Working experlence at VPBank
2001 - 2004: Adviser of VPBank,
Member of Souther Credit Commitee

/2006: VPBank Sai Gon Director,
Vice Chairman of Southem Credit Commitee
8/2006 up to now: Deputy General Director
Incharge of VPBank Southern Area.

Executive Board

Ong Va Minh Quynh

Pho Téng Gidm d6c VPBank

Thac sy Tai chinh - Ngan hang

Qua trinh cong tdc tal VPBank

1994 - 1997: Cén bd phong Giao dich Il VPBank
01/1998 - 12/1998: Can bo vén phong

Téng Giam déc VPBank

01/1999 - 4/2001: Can bé phong Kiém tra

Kiém toan néi b VPBank

05/2001 - 8/2002: Phé phong,

phu trdch phong K& toan Hoi s6 VPBank
23/8/2002 - 5/2007: Ké toan trung VPBank
22/5/2007 dén nay: Pho Téng Giam déc VPBank

Mr Vu Minh Quynh
Chief Accountant

Banking - Finance

xperience at VPBank

01/1999 - 4/2001: Officer of Internal
Supervision & Auditing Dept.
05/2001 - 8/2002: Vice Manager
Incharge of H.O Accounting Dept.

512007 up to now: Deputy General Director.

PBank




Ban Kiém sodt

Ong Tran Buc Ha
Kigm sodt vien
Curnhan Kinh t&

6 dén nay: Kiém soat vien

Mr Tran Duc Ha
Supervisor
Bachelor of Economics
Working experience at VPBank
004 - 4/2006: Director of Hochiminh Branch
4/2006 up to now: Supervisor

L%

Ba Phan Thi Thu Ha

Kiém soat vien™

Thac si Tai chifiaNgan hang

Qud trinh cong tdc tal VPBank

7/1995 - 2002: Cong tac tai Phong K& toan Hoi s&
2002 dén nay: Kiém soat vién

Mrs Phan Thi Thu Ha

Supervisory Board

Ong Va Hai Bang
Truong Ban Kiém soat
Curnhan Luét
Qué trinh cong téc tai VPBank
1998 - 2002: Uy vien HDQT VPBank
002 dén nay: Truéng Ban Kiém soét VPBank

“Mr Vu Hal Bang

Chief of The Supervisor Board

Bachelor of Law

Working experience at VPBank

1998 - 2002: Member

2002 up to now: Chief of The Supervisor Boarj
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Kinh thua
Quy vi!

Nam 2007 - nam dénh déu
& nhing budc tién mai, trong
tién trinh hoi nhap thé gidi va

Tty khu vuc, véi nhting thoi co va

thach thuc I6n dat ra cho
cong cudc cai cach va phat
trién cua Viét Nam. Trude
viéc méat gia clia dong USD
t6i 13% so vdi cac dong tién
I6n khac, viéc tang gia dau,
gia vang dén muc ky luc
trong vong gan 30 nam qua,
tinh trang khiing hoang trong
nganh tai chinh - ngan hang
clia My va cac nén kinh té
|6n, nén kinh té Viét Nam da
VUGt qua nhiing bién déng
|6n day thach thuc nay clia
nén kinh té thé gidi, dong
thoi cling vuot qua nhiing
kho khan do thién tai, dich
bénh trong nudc lién ti€p xay
: ra, dé dat duoc nhaing két
i ! T qua rét tich cuc.

Ong Pham Ha Trung
Ch tich Hoi dong Quan tri

h té cua Viét Nam dat 8,5%
muc tang cao nhat trong 10
am qua, voi kim ngach xuat
khau dat 48 ty USD, tang
5% so v6i nam 2006; dau tu
tiép nudc ngoai dat ky luc,
uéc chung hon 20 ty USD.
nh nhiing két qua dat dugc, méi trudng kinh
h cua Viét Nam nam 2007, nhét |a linh vuc
hang, da déi mat véi nhing yéu t6 bat Igi do
lam phat tang cao, nhap siéu I6n. Ngoai ra,
fuong bat déng san, thi truong chung khoan va
i truong lién ngan hang dién bién bat thuong: su
thay déi cua cac chinh sach vi mo diéu tiét nén
~ Kinh t€ tién té, su canh tranh gitia céc ngan hang
. frong nudc vGi cac ngan hang nudc ngoai, dién ra
VO cling gay gét.

Trong b6i canh do, nho kip thai tan dung dugc
thoi co, cung véi nhiing nd luc cao clia Hoi dong
Quan tri, Ban diéu hanh va toan thé doi ngt
CBNV, VPBank da dat dugc nhiing thanh qua rat
dang ghi nhan trong nam 2007. Tinh dén
31/12/2007, von diéu 1é cua VPBank dat 2.000 ty

ng. So véi nam 2006, cac chi tiéu tai chinh co
ban nam 2007 ma VPBank dat dugc cing la
nhiing con s6 hét stc &n tuong: Téng tai san dat
18.200 ty dong, tang 78%; tdng ngudn vén huy
déng hon 15.000 ty dong, tang 69% va téng du ng
dat 13.200 ty dong, tang 163%. Ty & ng xdu la
0,49% - day la ty Ié gan nhu thap nhat trong toan
hé th6ng NHTMCP. Lgi nhuén trudc thué clia toan
hé théng dat trén 313 ty dong, tang gép déi so Vi
nam 2006.

Nam 2007 cling la nam VPBank hoan thanh nhiéu

du &n I6n, ¢6 y nghia s6ng con vai hoat dong ngan

hang: Hoan thanh du an hién dai hda céng nghé
‘ ngan hang I6i Core Banking; Phat hanh hai loai
thé dau tién tai Viét Nam ap dung céng nghé chip
theo chudn EMV: VPBank Platinum MasterCard -
thé hang cao cép va VPBank mc? MasterCard -
thé danh cho gidi tré nang déng, sanh diéu; phat
trién mang Iuéi véi hon 130 Chi nhanh va Phong
giao dich nhdm nang cao nang

Iuc canh tranh va phat trién dich vu t6t hon cho
khach hang. Mat khac, ngudn nhan luc dugc bé
sung thém 50% so v6i nam 2006; thuong hiéu
ngay cang dugc khach hang biét dén; bd may
quan tri diéu hanh tiép tuc duy tri 6n dinh va phat
trién viing manh; phuc Igi cho cén bé nhan vién
khéng ngiing dugc cai thién...

Trong ndm 2008, VPBank sé tiép tuc kién tri chién
lugc ngan hang ban Ié, tap trung vao nhom déi
tugng khach hang la céac doanh nghiép via va
nho, hd gia dinh va ca nhan; ddy manh phat trién
thé caing nhu hé théng ATM trén toan quéc; khai
thac céc tinh nang cua Core Banking dé phat trién
céc san pham dich vu hién dai nhu Internet
Banking, SMS Banking...; tang cuong cong tac
kiém tra, giam s&t dé gop phan nang cao chét
lugng hoat déng; Tiép nhan chuyén giao cong
nghé mdi tir déi téc chién lugc OCBC, ddy manh
chét lugng hop téc dao tao déi ngti CBNV tai Viét
Nam va nudc ngoai; gitr viing hinh anh VPBank
gan gai, than thién véi khach hang; dua c6 phiu
VPBank I&n niém yét va giao dich trén san chung
khoan...

VGi nhiing kho khan va thach thic du bao sé I6n
hon trong ndm 2008, dé thuc hién dén cuing
nhiing ké hoach da dat ra, H6i dong Quan tri, Ban
diéu hanh va toan thé CBNV VPBank sé tiép tuc
nang cao tinh chuyén nghiép, khéng ngiing hoc
héi, doan két, sang tao, c6 géng vuot qua moi tré
ngai, Trén tinh than &y, VPBank mong mudn tiép
tuc nhan dugc su tin tudng, ung ho va hop téc cua
déng dao quy vi cé dong, quy vi khach hang, dsi
tac cing nhu céc co quan quan ly Nha nudc.

Xin chan thanh cam on quy vi.

TM Hoi dong Quan tri
Cha tich

Pham Ha Trung

vpb.comvn 13



Tong quan vé
Ngan hang

Bomw
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Lich str phét trién

Tén goi: Ngan hang thuong mai ¢é phan cac
doanh nghiép ngoai quéc doanh Viét Nam
Tén giao dich: Ngan hang Ngoai quéc doanh
Tén giao dich quéc té: Vietnam Joint-Stock
Commercial Bank for Private Enterprises

Teén viét tat: VPBANK

Giay phep thanh lap: S6 1535/QD-UB do U
ban Nhan dan TP.Ha Néi cdp ngay 04 thang
09 nam 1993.

Gidy phép hoat dong: S6 0042/NH-GP do
Théng déc Ngan hang Nha nudc Viet Nam
cédp ngay 12 thang 8 nam 1993 vdi thoi gian
hoat dong 99 nam.

Nganh nghé kinh doanh

- Huy dong vén ngan han, trung han va dai
han dudi cac hinh thuc tién gui co ky han,
khong ky han, ti€p nhan vén Gy thac dau tu
va phat trién clia cac té chuc trong nudc, vay
vén clia cac 6 chuc tin dung khac;

- Cho vay ngan , trung han, dai h
kh&u thuong phiéu, trai phiéu va gidy to co
gid; hun vén va lién doanh theo luat dinh;

- Lam dich vu thanh toan gitia cac khach
hang;

- Thuc hién kinh doanh ngoai té, vang bac va
thanh toan quéc t&, huy dong céc loai vén tu
nudc ngoai va cac dich vu ngan hang khac
trong quan hé véi nudc ngoai khi duoc
NHNN cho phép;

- Hoat déng bao thanh toan.

Vén u lé

Vén diéu 1& cua VPBank khi méi thanh lap la
20 ty VND. Do nhu cau phat trién, theo thoi
gian, VPBank da nhiéu lan tang vén diéu le,
dén cudi nam 2007, vén diéu Ié clia VPBank
dat 2.000 ty dong.

Mang luéi hoat dong

Trong suét qua trinh hinh thanh va phat trién
viéc mé réng mang ludi hoat dong luén la
mot trong nhaing bién phap nham tang
cuong nang luc canh tranh ctia VPBank, dac
biét 1a trong nhiing nam gan day VPBank
tang trudng rét nhanh vé quy mo.

Trong 2 nam dau hoat déng, mang Iudi hoat
dong cuia VPBank mai chi cé 3 chi nhanh va
6 phong giao dich, dén cudi nam 2007 hé
théng VPBank da co 2 cong ty truc thudc va
128 diém giao dich ngan hang (bao gém
Hai sd, 34 chi nhanh va 93 phong giao
dich). Tinh riéng trong nam 2007, VPBank
da mé méi 12 chi nhanh va 67 phong giao
dich tai cac tinh, thanh trén toan quéc.

Sutrménh phét trién
la mét ngan hang thuong
mai do thi da nang, hoat
doéng véi phuong cham: loi
ich clia khdch hang la trén
hét; loi ich clia nguoi lao
doéng dugc quan tam; loi ich
culia ¢6 dong duoc chu
trong; dong gop co hiéu qua
vao sy phat trién cla
cong dong.
> Ddi voi nhan vién: VPBank quan tam dén
ca doi s6ng vat chat va doi séng tinh than
clia nguoi lao dong. VPBank dam bao muc
thu nhap 6n dinh va c6 tinh canh tranh cao
trong thi truong lao déng nganh tai chinh
ngan hang. Bam bao nguoci lao dong
thudng xuyén dudc cham lo nang cao trinh
dé nghiép vu, dam bao duoc phat trién ca
quyeén loi chinh tri va van hoa...

> D6i voi c6 dong: VPBank quan tam va c6
géng nang cao gia tri c6 phiéu, duy tri muc
¢4 tuc cao hang nam ...

> Déi véi cong dong: VPBank cam két thuc
hién t6t nghia vu tai chinh déi voi ngan sach
Nha nudc; Ludn quan tam cham lo dén
cong tac xa hoi, tu thién dé chia sé kho
khan cla cong dong.

Tam nhin chién luoc
Phé&n ddu dén nam 2010:
Tré thanh ngan hang hang
dau khu vuc phia Bac, Ngan
hang trong top 5 clia ca
nuéc, mét ngan hang co6 tam
c6 cua khu vuc Bong Nam A
vé chét luong, hiéu qua, do
tin cay.

Gid tri cot [oi
> Binh hudng khach hang la nén tang moi
hoat dong;

> Két hop hai hoa lgi ich khach hang, nhan
vién, c6 dong va cong dong la soi chi xuyén
suét moi hanh dong;

> Xay dung van hoa ngan hang theo
phuong cham tao dung moét tap thé doan
két, tuong tro, van minh, khong ngung hoc
hoi dé hoan thién; luén trao déi théng tin dé
cung tién bo...

> Cong nghé tién tién va quan tri thong tin
c6 khoa hoc la co s6 dé tang toc va duy tri
stic manh.

> DOi ngt nhan vién luén minh bach va co
tinh than trach nhiém, luon thé hién tinh
chuyén nghiép va sang tao la co so cho
thanh cong cla ngan hang.
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Vai nét vé boi canh kinh t&€
Viét Nam nam 2007

Nam 2007, mac du co nhing tac
dong bat loi clia kinh té thé gidi va
thién tai, dich bénh 6 trong nudc,
cac chi tiéu kinh té - xa hoi ca nam
van dat duoc kha toan dién: t6¢c do
tang truéng kinh t€ (GDP) ti€p tuc
duoc duy tri 6 muc do cao, dat
8,5%; von dau tu toan xa hoi tang
16%; du trt ngoai té tang cao.

Ong Lé Béc Son
Uy vién thuong truc HDQT,
6ng Giam déc

16 VPBank Bao

Trén thi truong tién t&, nam 2007 dugc coi la
nam "dugc mua" clia nganh ngan hang. Hiép
hoi Ngan hang Viét Nam cho biét, tinh dén
hét 2007 va so véi 2006, tong ngudn vén huy
dong trong toan hé théng ngan hang thuong
mai tdng 36,5%, téng du ng cho vay nén kinh
t€ udc tang khoang 34%. Dac biét, khdi ngan
hang thuong mai ¢6 phan cé téc do tang
trudng du ng 1én t6i 103% so v6i ndm 2006.
Thi phan tin dung ctia khu vuc nay cling tang
t6i 24,7% s0 VGi ty 16 19,7% cla thai diém
cu6i 2006. Nam 2007 con dénh dau budc
chuyén bién I6n clia cac ngan hang thuong
mai, nhat la khéi c6 phan trong viéc mé réng
mang |udi chi nhanh, phong giao dich trén
khap ca nudc nhdm chiém linh thj phan trudc
khi 16 trinh m6 clra ngan hang dugc mé rong
hoan toan.

Nam 2007, hoat dong ctia Hé théng ngan
hang Viét Nam dién ra hét suc soi doéng, muc
do canh tranh gitra cac ngan hang ngay
cang tré nén gay gat. Trong béi canh do,
VPBank da chu dong dua ra nhiéu giai phap
tich cuc, linh hoat trong linh vuc huy déng
von, tin dung va dau tu dé vira dam bao dat
dugc logi nhuan ké hoach dé ra vira dam bao
an toan hoat déng. Tinh dén thai diém
31/12/2007, v6n diéu 1& cua VPBank dat
2.000 ty dong; Téng tai san dat hon 18,1
ngan ty déng, tang 78% so vai cudi nam
2006; Lgi nhuan trudc thué toan hé théng

dat trén 313 ty dong, tang gép doi so véi
nam 2006; Mang Iugi hoat dong rong khap
v6i 128 Chi nhanh va Phong giao dich cung
VGi 2 cong ty truc thudc (Cong ty chiing
khoan VPBank va cong ty Quan ly Tai san
VPBank); Téng s6 can bo nhan vién 1a gan
2.700 nguoi...

Ddnh gid hi¢u qua
hoat dong nam 2007

Két qua kinh doanh

N&m 2007, t6ng lgi nhuan trudc thué va sau
du phong rui ro clia toan hé théng VPBank
dat hon 313 ty dong, sau khi nép thué thu
nhap doanh nghiép, lgi nhuan rong nam
2007 cuia VPBank la 226,7 ty dong.

Kha nang sinh loi

> Lgi nhuan sau thué/ vén diéu 1& binh quan
(ROE): 17,63%

> Lgi nhuan sau thué/téng tai san binh quan
(ROA): 1,8%

Cacty lé an toan

Caéc ty 1& an toan vén dugc VPBank duy tri
theo ding quy dinh ctia Ngan hang Nha
nudc, cu thé céc ty 16 an toan vén cua
VPBank dén 31/12/2007 nhu sau:

> Ty 1& an toan vén la 21%

> Ty |é vé kha nang chi tra 1a 126%

> Ty | nguén vén ngan han dung dé cho
vay trung va dai han 1a 18,7%.

Céc hoat dong
nghi¢p vy chinh

Hoat dong huy dong von

Trong nam 2007, thi truong huy déng vén c6
sy canh tranh gay gat, nhiéu ngan hang mai
thanh lap, mang |udi céc chi nhanh ctia cac
NHTM lién tuc dugc ma réng, tuy nhién
bang céc bién phap hiu hiéu nhu: thusng
xuyén theo doi va diéu chinh kip thoi lai suét
huy déng dé dam bao tinh canh tranh; thuc
hién cac chuong trinh khuyé&n mai véi cac
phan qua va giai thuéng hap dan danh cho
khach hang gi tién... VPBank da duy tri
dugc téc do tang trudng ngudn vén cao.

BDén 31/12/2007, téng s6 du huy dong vén
cla VPBank la 15.448 ty dong, dat 113% ké
hoach ca nam 2007 va tang 6.393 ty dong
S0 VGi cudi ndm 2006 (tuong duong tang
70%). Trong do, ngudn vén huy dong tir t&
chuc kinh t&€ va dan cu (thi truong I) dat
12.764 ty dong, tang 128% so vai cudi nam
2006. Ngudn vén lién ngan hang (thi truong
1l) cu6i nam 2007 la 2.439 ty dong, giam
947 ty dong so véi cudi nam 2006.

Tinh hinh huy dong vén nam 2005-2007 clia VPBank

S6 du

Nguon vén huy dong 5.638.001
Phan theo ky han

Ngan han 4.397.641

Trung, dai han 1.240.360
Phan theo co cau

Huy dong thi truong | 3.209.771

Huy déng thi truong Il 2.398.230

Ty trong S6 du Ty trong
100% 9.055.935 100%
78% 7.244.548 80%
22% 1.811.387 20%
57% 5.630.373 63%
43% 3.386.736 37%

2005 2006 [ 2007

Trigu dong ]

S6 du Ty trong

11.756.345 77%
3.599.139 23%

12.764.366 84%
2.439.615 16%
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Nguon vén huy dong

18.000 [ 1y dong |

Nam 2004 2005 2006

Ty trong nguén vén huy d
theo dia ban

66%

Ty trong du no phan
theo dia ban

2007

Mién Bac

Mign Trung

Mign Nam

Hoat dong tin dung

Mac du canh tranh trong hoat déng ngan
hang ngay cang tré nén gay gét, hoat déng
tin dung clia VPBank trong ndm 2007 van
tang trudng t6t, do 1a nho nb luc cla toan th
can bd nhan vién toan hé théng da tich cuc
tiép thi t6i céc khach hang mdi va duy tri méi
quan hé t6t di vai khach hang ca. Téng du
no cho vay dén 31/12/2007 dat 13.323 ty
dong, tang 8.317 ty dong so vGi cudi ndm
2006 (tuong ung tang 165% so cudi ndm
2006) va vugt 53% so vdi k& hoach ca nam
2007, trong d6 du ng cho vay biing VND dat |§f 2 |

§ dong, chism 95 % t8ng du ng. Du Nam 2004 2005 2006
ng ngén han dat 6.959 ty dong, chiém 52% "
téng du ng. Hau hét t&t ca cac chi nhanh H Ty lé no xdu
trén toan hé théng déu thuc hién dat va vuot
ké hoach vé du ng tin dung.

0 [To]
L] ©
©

08 %

4t lugng tin dung clia hé théng van tiép
tuc duy tri t6t, ty 16 no x&u clia toan hang
dén thang 12/2007 1a 0,49%.

Co cdu du ng tin dung 2005-2007 [Ty dong]
Chi tiéu N&m 2007

2.488.445
2.518.153

Cho vay béing dong Viét Nam 3.191.649 4.736.694 12.726.831

Cho vay béng ngoai t& 106.234 270.904 596.850

WP VPBANK

L ——

Hoat dong Ngan quy

Trong nam 2007, thi truong lién ngan hang
¢6 nhiing bién dong rat trai chiéu. Cu thé: 6
thang dau nam nguén cung tién t

doi dao, lai sudt trén thj truong tuong di
thdp, VPBank da phai han ché huy dong vén |

gitra nam 2007, finh hinh lam phat

phtic tap da budc NHNN tang ty 1& du trir bat
budc Ién gép doéi, clng vai tang trudng tin
dung cao & hau hét cac 6 chuc tin dung c6
phan da déan dén su cang thang vé nguén
v6n trong nhiing thang ci

tién trong rat nhiéu nam qua, tai nhiéu thoi
diém lai sudt trén thi truong lién ngan hang
da vuot |ai suét cho vay tin dung. Tuy nhién
trong giai doan nay, VPBank da cé nhiing
bién phap diéu chinh kip thoi nhu: tang lai
suét huy dong ngan han (1-3 thang); tang lai
suét cho vay ngén han trong giai doan cudi
nam nén van dam bao can dgi nguén vén -
str dung vén, kha nang thanh khoan luén
dugc dam bao.

Nam 2007, hoat dong kinh doanh vén tiép
tuc duy tri dugc quy mo va vi thé cao trén thj
truong lién ngan hang, tan dung t6t cac co
hoi kinh doanh, thu Igi nhuan cho VPBank,
tan dung céc ngudn vén dép Ung yéu cau
tang trudng tin dung, duy tri du trir bat buée
va dam bao thanh khoan.

Vé hoat dong dau tu gidy to cé gia, trong
nam, cac tai san dau tu duge lua chon
thuong cé tinh thanh khoan cao,

van dat dugc hiéu qua st dung v
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Tinh hinh phit trién
cdc dich vu Ngan hang

hon
todn.
at dong dich vu ¢ g nam
7 tiép tuc tang tru U dan, thu nhap tur
dong dich vu cua VPBank Ity k& dén
2/2007 dat trén 37 ty dong, hon gap doi
s6 thu dich vy ca nam 2006. Trong 3 nam
ti€p (2004-2006), VPBank dugc The Bank
ew York trao "Chung nhan dat ty & dién
trong giao dich Thanh toan quéc té".
g can néi thém réng, VPBank a mét trong
gan hang tai Viét Nam dugc The Bank of
New York trao chiing nhan nay. Trong thang
9/2007, dai dién cta Citibank da trao cho
VPBank giai thung "Ngan hang hoat dong
thanh todn xu&t sac" ndm 2006. Nhiing chting
nhan, giai thudng nay gop phan khang dinh su
tin tuong clia cac ngan hang I6n trén thé gici
danh cho dich vy ctia VPBank.

Sau khi chinh thic phat hanh thé ghi no néi
dia mang tén Autolink vao cudi nam 2006,
VPBank da ky hop dong vai Diebold mua
1.000 may ATM va trién khai ky két thué dia
diém I4p d&t ATM tai Ha Noi, TP H Chi
Minh va cdc tinh thanh c6 su hién dién cla
VPBank. Bén nay, da c6 170 may ATM cua
VPBank dugc 1ap dat va di vao hoat dong.
Pén 31/12/2007, s6 lugng thé Autolink dugc
phat hanh 1a gan 10.000 thé.

Théng 7/2007, VPBank cho ra mét san
pham thé VPBank Platinum EMV
MasterCard dudi hai loai hinh: thé tin dung
va thé ghi ng. Vi san pham thé nay,
VPBank la ngan hang dau tién tai Viét Nam
phét hanh thé chip theo chuén EMV quéc té.
Tinh dén 31/12/2007, VPBank da phat hanh
dugc 752 thé Platinum, trong d6 c6 508 thé
tin dung.

ng trong thang 7/2007, Trung tam Thé
VPBank ciing da hoan thanh viéc két n6i hé
théng ATM ctia VPBank va Vietcombank
dong thoi hoan thanh viéc chdp nhan thanh
toan thé tir MasterCard tai ATM cta VPBank.
Trung tdm Thé cling da hoan thanh viéc
ch&p nhan thanh toan thé chip EMV tai POS
clia VPBank trudc thai han quy dinh.

Thang 12/2007, VPBank tiép tuc cho ra doi
dong thé qudc té thur 2: VPBank MG EMV
MasterCard - thé danh riéng cho gidi tré,
cling dudi 2 hinh thiic Credit Card va Debit
Card.

D6i véi cac san pham tién gui, VPBank tiép tuc
duy tri s&n pham tiét kiém rit géc linh hoat,
mang lai cho khach hang i suét cao ma van
chu dong dugc trong viéc su dung tién. Bén
canh d6, VPBank con c6 san pham "tién gui
siéu ai suat" - mét chinh sach uu dai clia
VPBank déi véi khach hang vay vén nham tao
diéu kién cho khach hang cht déng hon trong
viéc sir dung vén va tiét kiém chi phi tra lai
vay. Cu thé: Khach hang vay vén clia
VPBank, khi ¢6 tién nhan réi tam thai gl trén
tai khoan tién gli khong ky han tai VPBank sé
dugc hudng "siéu lai suét" cao gép nhiéu lan
1ai suét tién gli khong ky han. Tién gui siéu lai
suét cd do linh hoat cao, khdch hang cé toan
quyén quyét dinh rut vén hay gui vao ma
khong can bét ky giai trinh nao.

D6 vdi cac san pham cho vay, VPBank lién
tuc khuyén khich khach hang vay tiéu dung
bang chinh séch Iai suét hop Iy, bén canh dé
VPBank dua ra san pham "Cho vay mua 6 t6
da qua st dung", gitip khach hang cé thé
mua cho minh mét chiéc 6 t6 phu hop véi
kha nang tai chinh. Trong nam 2007,
VPBank da trién khai san phdm cho vay tin
chép d6i véi cén bd, nhan vién va céc san
phédm cho vay qua thé tin dung.

Hoat dong
Quén ly rti ro

V&n dé quan tri rdi ro luén dugc VPBank
quan tam hang dau nham nang cao chét
lugng hoat ddng va tranh dugc nhiing sai
lam. B6 may quan tri rdi ro cua VPBank dugc
6 chiic mot cach chét ché theo nhigu cdp
quan ly, véi co cdu nhu sau:

Ban Kiém soat do Dai hdi c6 déng bau ra
gom 3 thanh vién trong dé c6 2 thanh vién
chuyén trach.

Hoi dong tin dung va Ban Tin dung: VPBank
¢6 hai Hoi dong Tin dung va méi Chi nhanh
cép | c6 mét Ban Tin dung. Hai H6i dong tin
dung dét tai Ha No6i va Thanh phé H6 Chi
Minh ¢6 nhiém vu giai quyét cac khoan vay
vugt han muc giao cho céc Chi nhanh cép |
d6ng tai khu vuc phia Bac (Ha Noi, Hai Phong,
Quang Ninh, Vinh Phc...) va phia Nam (Da
N&ng, Hué, Can Tho, H6 Chi Minh...). D& han
ché& dén muc thdp nhat rdi ro tin dung, VPBank
da va dang &p dung Hé théng cham diém tin
dung do HPQT ban hanh.

Hoi dong ALCO: Dé han ché rdi ro thi
trudng va thanh khoan, da tir lau VPBank
thanh I1ap Héi déng ALCO véi co ché hop
dinh ky hang thang va khi c6 su ¢6 ho&c khi
c6 dién bién dac biét, dot xuét trén thi truong
c6 thé gay anh huéng I6n dén hoat dong huy
dong von cting nhu str dung vén clia Ngan
hang. Hoi déng c6 nhiém vy quan ly thanh
khoan, quyét dinh co cdu ngudn vén, str dung
vén hgp ly va hiéu qua, quyét dinh trién khai
céc san phdm méi. Bong thai, Hoi dong
ALCO ciing ¢6 nhiém vu theo doi sat dién
bién thi truong vé lai suét, ty gia va nhing
kha nang c6 thé gay rdi ro khéc dé co giai
phéap phu hgp trong viéc quan ly nguén va su
dung ngudn sao cho hiéu qua nhét déi véi
VPBank, dam bao kha nang sinh I6i cao nhéat
dong thoi dap tng dung cac yéu cau clia
NHNN v& céc chi s6 an toan.
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Heé théng kiém toan noi bo: VPBank c6 1
Phong kiém todn noi b - 1a mét don vi
chuyén trach thyc hién hoat dong kiém toan
noi bo tai VPBank. Phong kiém todn ndi bo
dugc thanh Iap, quan ly tap trung théng nhat
tai Hoi s6 va t6 chuic thanh hé théng théng
nhét theo nganh doc, truc thudc va chiu su
chi dao tryc tiép cua Ban kiém soat.

Chuc nang cua Phong Kiém toan néi bo:
Noi dung chinh clia hoat déng kiém toan noi
b6 Ia kiém tra, danh gid tinh day du, hiéu luc
va hiéu qua clia hé théng kiém tra, kiém soat
ndi bo. Kiém todn noi bd thuc hién ra soat
céc ndi dung sau:

> Muc do day dd, tinh hiéu luc va hiéu qua
clia hé théng kiém tra, kiém soat ndi bo

> Viéc ap dung, tinh hiéu luc, hiéu qua cta
céc quy trinh nhan dang, phuong phap do
ludng va quan ly rui ro, phuong ph

gia vén.

> Hé théng théng tin quan ly va

thong tin tai chinh

> Tinh day du, kip thoi, trung

chinh x&c clia hé théng hack

cac Béo cdo tai chinh.

> Co ché& dam bao su tuan

cla phap luat, quy dinh vé ¢

an toan trong hoat déng cua

quy dinh ndi bo, cac quy trinh, quy tac tac
nghiép, quy téc dao dic nghé nghiép.

> C4c bién phap bao dam an toan tai san

> Dénh gid tinh kinh t& va hiéu qua clia cac
hoat dong, tinh kinh t& va hiéu qua cla viéc
sUr dung céc ngudn luc, qua dé xac dinh muc
do phu hop gitia két qua hoat dong dat dugc
va muc tiéu hoat dong dé ra.

> Thuc hién céc ndi dung khac co lién quan
dén chuc nang, nhiém vu cua KTNB, theo
yéu cau ctia Ban kiém sodt, clia Hoi dong
Quan trj va Téng Giam déc.

22 VPBank Béo cao thuong nién 2007

Phéng Quan ly rui ro: Phong Quan ly Ri
ro 1a bd phan nghiép vu thuéc Héi s6 chinh,
¢ chtic nang tham muu cho Téng Giam déc,
giam sat, quan ly cac rui ro va thuc hién
cong tac kiém tra, kiém soat ndi bo tai
VPBank.

quan ly, danli
dung;
> Quan ly, danh gia va phong ngtra rii ro
thanh khoan;
Quan ly, dénh gid va phong ngua rdi
rli ro ngoai héi;
ly, danh gidé va phong ngira ri
ng;
y, danh gia

dong tranh rdi ro cng nhu phat hién sém rui
ro dé kip thi dé ra giai phap khéac phuc. Nh&
6 co ché kiém sodt rli ro nhu trén ma nhiéu
nam qua VPBank da han ché dugc rii ro

trong moi hoat dong ctia a dat dugc

két qua kinh doanh cao.

Hoat dong
Nhan su - Dao tao

VPBank luén luén quan tam dén hoat dong
nhén sy va dao tao, vi con ngudi la nhan t§
quan trong nhét quyét dinh thanh cong clia
ngan hang. V6i méi truong lam viéc than
thién va chuy
thu hit dugc
vao déi ngt cai
Tinh dén 31/1
VPBank la 2.

an luc co
nhan vién clia

ong ty Chung khoan VPBank

Nam 2007 la nam day bién dong cua thi
trudng chiing khoan. Ba c6 luc thi trusng
phét trién cuc thinh véi khéi lugng giao dich
va gid tri giao dich cao ky luc va ciing c6 lic
thi trudng kéo dai su giam gia véi mic mét
diém binh quan hon 11%, chi s& VN-Index
giam xuéng dudi 900 diém. Cudi nam 2007
dau nam 2008, thi trudng van 6 trang théi
suy giam, nhiing ngay dau nam 2008 mot
lan nira chi s6 VN-Index xu6ng dudi nguéng
900 diém.
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Tinh hinh thi trudng c6 anh hudng 16n t6i hoat
dong cua cac cong ty ching khodn néi chung
va cong ty ching khoan VPBank ndi riéng.
Tuy nhién, véi nd luc cta cén bd nhan vién
cong ty, tan dung thuan Igi thi trudng va khéc
phuc nhiing khé khan khi thi truong di xuéng
nén nam 2007, cong ty da dat dugc nhiing
thanh tyu dang ghi nhan. Téng lgi nhuan
trude thué thu dugc dén 31/12/2007 cla toan
cong ty dat gan 38,9 ty dong.

Trong thang 8/2007, Cong ty chiing khoan
VPBank da chinh thiic nang vén diéu & Ién
300 ty dong va dén thang 12/2007, Cong ty
ti€p tuc tang vén 1én 500 ty déng, day la mot
budc ti€n mdi, tao diéu kién thuan Igi cho su
phét trién clia cong ty vé lau dai. Vi s6 vén
diéu |& nay, VPBS da tr6 thanh mét trong
nhiing céng ty chiing khoan cé vén diéu 1&
16n nhét tai Viét Nam. Trong nam 2007, cong
ty d& m& thém 1 chi nhanh va 2 phong giao
dich tai Ha Noi va TP H6 Chi Minh, déng thoi
dat 2 dai ly nhan lénh tai Da Nang va Ha Noi.

Cong ty Quan ly Tai san AMC
Céng ty quan ly tai san VPBank AMC trong
nam 2007 da thuc hién mét sé du an bat
dong san theo phuong thuc thué va cho thué
lai (362 Ph6 Hué, 141 Ba Triéu...), quan ly
cac tai san thu hoi ng ciia VPBank (nha
xuong Sakico) va mét s6 du an khac. Ngoai
ra, VPBank AMC ciing da phéi hop véi cac
chi nhanh VPBank trién khai cac van phong
tru s6 va quan ly, phdi hop cung trung tam
Thé va céc chi nhanh I&p dat hé théng cabin
may ATM.

Thu nhap trudc thué cua AMC trong nam
2007 dat gan 2 ty dong. Hién nay, bén canh
viéc quan ly cac du an hién tai, cong ty ti€p
tuc dam phan cho céc du an méi cho nam
2008-2009 va tién hanh tiing budc chuén
héa mé hinh t6 chic hoat dong cua AMC.

Dinh hudng phit trién
Vva cdc muc tiéu
chu yéu nam 2008

Trong nam 2008, VPBank ti€p tuc duy tri
chién lugc ngan hang ban lé, tap trung vao
d6i tuong khach hang la cac doanh nghiép
viia va nho, doanh nghiép siéu nho, ho gia
dinh va cdc ca nhan. Dé xay dung VPBank
tré thanh mét ngan hang ban lé hang dau &
khu vuc phia Béc va tién t6i 1a ngan hang
thuéc nhém dan dau trong hé théng ngan
hang thuong mai ¢é phan trong ca nudc theo
dinh hudng chién luge cia HDQT, nam 2008
VPBank sé tap trung vao cac nhiém vu trong
tam sau:

Day manh phat trién Thé ciing nhu hé théng
ATM trén toan quéc, phan ddu dén hét nam
2008, VPBank vuon |én thudc top 5 ngan
hang c6 dich vu thé phét trién nhat tai Viét
Nam; T4p trung vao san phdm ban Ié, cho
vay tiéu dung, cac san pham phuc vu doanh
nghiép viia va nho.

>>Trién khai t6 chuic hoat dong ngan hang
theo so d6 khéi da dugc HDQT phé duyét
trong nam 2007.

>> Khai thac céc tinh nang ctia phan mém
mGi (T24) dé phat trién céc san pham dich
vu hién dai (Internet Banking; SMS Banking
va céc san pham dich vu khac) phuc vu
khach hang.

>> Téng cudng cong tac kiém tra, giam sat
dé gop phan nang cao chat lugng hoat déng
cua cac chi nhanh, phong giao dich dé dam
bao hoat déng an toan, phat trién bén viing.
>> Hoan thanh viéc ban thém 5% c6 phan
cho ngan hang OCBC trong quy 1/2008; Tiép
nhan chuyén giao cong nghé méi tir OCBC
dé nang cao nang luc canh tranh clia
VPBank; Day manh viéc hop téc dao tao tai
Viét Nam va tai Singapore cho doi ngt
CBNV dé tao nguén cén bo lau dai cho
VPBank.

>> Xay dung hinh anh ctia VPBank gan gui,
than thién véi cong ching, khach hang trén
toan quéc.

>> Bua c6 phiéu VPBank [én niém yét va
giao dich trén san giao dich chiing khoan Ha
Noi (hodc S giao dich chiing khoan TP H6
Chi Minh)

Chi tiéu hoat dong nam 2008

[Ty dong ] Ty Ié tang
Véhn dieu lé cusi nam 3.000 50%
Téng tai sin 30.000 65%
Nguon vén huy dong 24.000 55%
Trong dé huy déng ti thj trudng | 21.500 66%
Du ng tin dung 20.000 55%
Ty 16 ng x&u <1%
Hoan thanh l3p dat ATM (da c6 + 14p méi) 302 78%
S6 lugng thé phat hanh 400.000
Loi nhuén rong truéc thué 550 76%
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Bdo cdo
tai chinh

Bdo cdo cua kiém todn vien doc lap

Kinh gui: Hoi dong Quan tri va Ban Téng Giam d6c Ngan hang
Ngan hang TMCP cdc Doanh nghiép ngoai Quéc doanh Viét Nam
(Thanh lap tai nuéc Cong hoa Xa hoi Chu nghia Viet Nam)

Pham vi kiém todn

Chuing t6i da tién hanh kiém todn cac bdo
cdo tai chinh hop nhat dinh kem ctia Ngan
hang Thuong mai C6 phan Cdc doanh
nghiép ngoai Quéc doanh Viét Nam
("Ngan hang") va cdc cong ty con clia
Ngan hang (goi chung la "Tap doan") bao
gbm bang can déi k& todn hop nhét tai ngay
31 thdng 12 nam 2007, bdo cdo két qua
hoat dong kinh doanh hop nhét, bdo cdo
thay d6i vén cht s6 hau hop nhat va bao
cdo luu chuyén tién té hop nhét cho nam
két thuc cung ngay.

Cédc bdo cdo nay duoc trinh bay tu trang 3
dén trang 29. Viéc lap va trinh bay cdc bdo
cdo tai chinh hop nhét nay la trach nhiém
cla ban lanh dao Ngan hang. Trdch nhiém
cuia chung t6i la dua ra y kién vé cdc bdo
cdo tai chinh hgp nhét nay can cu trén két
qua kiém todn cta ching toi.

Cong ty TNHH KPMG

Viét Nam

Gidy phép dau tu s6 863/GP
Béo c&o kiém toan s6 07-02-108
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Chung toi da thuc hién cong viéc kiém todn
theo cdc Chudn muc Kiém todn Viét Nam va
cdc Chudn muc Kiém toan Quéc té dugc
chdp thuan tai Viet Nam. Cdc chudn muc nay
yéu cau ching toi phai lap k& hoach va thuc
hién cong viéc kiém todn dé c6 duoc su ddm
bao hop ly rdng cac bdo cdo tai chinh hop
nhét khong c6 nhiing sai sét trong yéu.

Cong viéc kiém todn bao gom viéc kiém tra,
trén co s6 chon mau, cdc bang chung xdc
minh cho cdc s6 liéu va cdc thuyét trinh trén
bdo cdo tai chinh hgp nhat. Cong viéc kiém
todn cting bao gém viéc ddnh gid cdc nguyén
tdc ké todn dugc dp dung va cdc udc tinh
trong yéu cua ban lanh dao Ngan hang, ctng
nhu viéc ddnh gid cdch trinh bay téng quat
clia cdc bdo cdo tai chinh hgp nhat. Chung
toi tin rang cong viéc kiém todn da cung cap
nhiing co s6 hop ly lam can cu cho y kién cta
chung toi.

(A~ "

Mark E. Jerome
Chung chi kiém todn vién s6 0628/KTV
Phd Téng Gidm déc

Y kién kiém todn

Theo y kién cta chung t6i, cdc bdo cdo tai
chinh hop nhat da phan dnh trung thuc va
hop ly, trén cdc khia canh trong yéu, veé tinh
hinh tai chinh cta Tap doan tai ngay 31
thang 12 ndm 2007, két qua hoat dong kinh
doanh va cdc ludng luu chuyén tién té cia
Ngan hang trong nam tai chinh két thuc
cung ngay, phu hop véi cdc Chudn muc K&
todn Viét Nam.

Ché do K€ todn Viet Nam dp dung cho
cdc T6 chuc tin dung va cédc quy dinh vé
ké todn lien quan khdc do Ngan hang Nha
nudc Viét Nam ban hanh va cdc nguyén

tdc ké todn dugc chdp nhan chung tai
Viét Nam.

Ho Viet Ha
Chung chi kiém toan vién s6 0676/KTV

Bang can d6i
keé todn hop nhit tai ngay 31/12/2007

Tai san

Tién mat, gidy to c6 gid

Tien gui tai Ngan hang Nha nudc Viet Nam
Tién gui tai cdc t6 chuc tai chinh khéc
Chung khodn tu doanh

Chuing khodn dau tu

Cho vay va ung truéc cho khdch hang

bau tu, goép von

Tai san ¢6 dinh

Tai san khdc

No phai trd

Tién gui cua va tién vay tir cdc t6 chuc tai chinh khac
Ngudn vén dy thdc

Tién gui cta khdch hang

No phai tra khdc

Du phong thué phéi nop

Vén c6 phan

Thang du vén 8 phan
Lgi nhuan dé€ lai

Quy du trir

Cdc khoan muc ngoai bang can dai ké toan
Thu tin dung trd ngay

Thu tin dung trd cham

Bao lanh tai chinh

Céc hop dong ngoai héi

Ngay 31/12/2007 Ngay 31/12/2006
N

(Triéu VND) (Triéu VND)

284.091 100330

1.211.821 1.306.886

693.862 1.136.655

132.427 -

1.678.327 2.091.813

13.287.472 4.993.976

50.971 32.489

270.417 129345

528.045 319.722
——

18.137.433 10.111.216

2439615 3.386.736

244.021 38.826

12.764.366 5.630.373

473.377 196.507

35.220 23.155
——

15.956.599 9.275.597

2.000.000 750.000

18.660 6.160

105.137 54.031

57.037 25.428
——

18.137.433 10.111.216

271.971 224.893

33.484 44.252

289.959 116.649

3.512 96.830

Leé Pac Son

Phé duyét bai:

Ké toan truéng

ki

Va Thuc Quyen
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Bio cdo két qua hoat dong kinh doanh Bdo cdo thay ddi von ch s6 hiu
hop nhdt cho nam ket thuc ngay 31/12/2007 hgp nhat cho nam ket thuc ngay 31/12/2007
Nam keét thuc Nam két thic
31/12/2007 31/12/2006
I
(Triéu VND) (Triéu VND) (Triéu dong) vén Thang du Quy Loi nhuan Quy Téng cong
8 phan von ¢d phan dénh gid dé lai du trir
lai
Thu nhap lai va cdc khoan co tinh chat lai 1.247.122 712.450 i
Chiphilai va cdc khodn ¢6 tinh chat lai (781.121) (481.210) 56 du tai ngay 1 thang 1 nam 2006 309.386 225 (4.534) 14.772 8.416 328.265
Thu nhap tien lai rong 466.001 231.240 V6n gop 246170 200379 ) ) ) 146549
o . . K&t chuyén tur thang du vén c6 phan 194.444 (194.444) - - - -
Thu phi dich vu va hoa hong 46.730 17.796 Loi nhuan thuan trong nam - - - 113.420 - 113.420
Chi phi dich vu va hoa hong (16.442) (0050 Ket chuyén sang quy du tra - - - (19.180) 19.180 -
—— St dung quy du trir - - - - (2.168) (2.168)
Thu nhap phi dich vu va hoa héng rong 30.288 8.746 Phan chia c6 tuc R R R (54.981) R (54.981)
~ Banh gid lai cdc cong cu phai sinh - - 4534 - - 4.534
Lai / (L&) chénh léch ty gid - rong 6.538 (2.583)
Lairong tir kinh doanh chung khodn va dau tu chng khodn 73.254 . 58 du tai ngay 1 thang 1 nam 2007 750.000 6.160 - 54.031 25.428 835.619
Thu nhap c6 tic 3.512 1.851
Thu nhap khac 80066 64.582 Vén gop 1.250.000 12.500 - - - 1.262.500
Luong va cdc chi phi lién quan (128.566) (56.659) Loi nhuan thuan trong nam B B B 226.721 B 226.721
Duphongnokhodol 25.981) (11:437) Keét chuyén sang quy du tra - - - (35.865) 35.865 -
Hoan nhap du phong ng kho doi 2.249 1.240 St dung quy dy trr B B B N (4.256) (4.256)
Du phong gidm gid chiing khodn -ty doanh (2:108) - Phan chia 6 tuc - - - (139.750) - (139.750)
Khau hao va phan b tai san ¢6 dinh (25.742) (8.296)
Céc chi pht hoat dong khdc (165.988) (71.876) $6 du tai ngay 31 thang 12 nam 2007 2.000.000 18.660 - 105.137 57.037  2.180.834
Loi nhuan truéc thué 313.523 156.808
Thué thu nhap doanh nghiép (86.802) (43.388)
——
Loi nhuan sau thué 226.721 113.420
Lai trén c6 phiéu (ménh gid 10.000 VND / ¢ phiéu)
Lai co ban trén ¢ phiéu (VND) 1.763 2.447
Phé duyét bai: Phé duyét bai:
Ké toan truong Ké toan truong
Leé Pac Son Vi Thuc Quyen Le Bac Son Va Thuc Quyen
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Bdo cdo luu chuyén tien t¢
hop nhat cho nam két thuc ngay 31/12/2007

Luu chuyén tién tir hoat dong kinh doanh

Loi nhudn trudc thué

Biéu chinh cho cédc khodn:
Kh&u hao va phan bé tai san ¢6 dinh
Du phong giam gia ching khoan tu doanh
Dy phong ng khé doi
Hoan nhap du phong no kho doi
Lai tu thanh ly khodn dau tu gép vén
L6 tir thanh ly tai san c6 dinh
C8 tuc nhan dugc trong nam

Loi nhuan hoat dong truéc nhing thay déi ve tai san
va ng hoat dong

(Tang)/giam tai san hoat dong
Chuing khodn tu doanh
Tién gi tai cdc t6 chuic tai chinh khéc
Cdc khoan cho vay va ung truéc cho khdch hang
Tai san khdc
Tang/(giam) cong no hoat dong
Vay tir Ngan hang Nha nudc Viét Nam

Tién gui cta va tién vay tir cdc t6 chuc tai chinh khac

Ngudn vén Uy thac
Tién gui cta khdch hang
No phai tra khadc

Luu chuyén tién (ra)/vao tir hoat dong kinh doanh
Cédc bién dong khac vé von va cdc quy du trir
Thué thu nhap doanh nghiép da nop

Luu chuyén tién (ra)/vao thuan tir hoat dong kinh doanh

Luu chuyén tién tir hoat dong dau tu
Mua tai san c6 dinh
Mua cédc khoan dau tu gop vén
Tien thu tir thanh ly cdc khoan dau tu gép vén
Tién thu tir thanh ly tai san c6 dinh
Bién dong thuan vé ching khodn dau tu
C4 tuc nhan dugc trong nam

Luu chuyén tién vao/(ra) thuan tir hoat dong dau tu
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Nam két thuc
31/12/2007
—
(Triéu VNB)

313.523

25.742

2.108
25.981
(2.249)

5708
(3.512)

367.301

(134.535)
(5.081)
(8.317.083)
(208.323)

(947.121)
205.195
7.133.993
282.490

(1.623.164)
(4.256)
(80.062)

(1.707.482)

(172.537)
(45.800)
27.318
15
413.486
3512

225.994

Nam két thuc
31/12/2006

(Triéu VNB)

156.808

8.296
11.437
(1.240)

(51.281)
16
(1.851)

122.185

53.887
(1.708.715)
(140.157)

(30.000)
988.506
38.826
2.468.687
81.251

1.874.470
(2.168)
(27.598)

1.844.704

(85.743)
(29.885)
61.759

(313.688)
1.851

(365.706)

Bdo cdo luu chuyén tien t¢
hop nhdt cho nam két thuc ngay 31/12/2007

Luu chuyén tién tir hoat dong tai chinh
Tang vén ¢6 phan va thang du vén c6 phan
Phan chia ¢@ tuc cho c6 dong

Luu chuyén tién thuan tir hoat dong tai chinh

(Giam)/tang thuan vé tién va cic khoan tuong duong tién
Tién va cdc khoan tuong duong tién dau nam

Tién va cdc khodn tuong duong tién cudi nam

Nam keét thuc
31/12/2007
—
(Triéu VND)

1.262.500
(140.045)

1.122.455

(359.033)
2.251.328

1.892.295

Leé Pac Son

Nam két thic
31/12/2006

(Trieu VND)

446.549
(51.723)

394.826

1.873.824
377.504

2.251.328

Phé duyét boi:

Ké toan truong

—uf

Vua Thuc Quyén
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Khai truong mot so
Chi nhdnh, PGD ctia VPBank

1| Khai truong VPBank Dong Do 2| TGD phat biéu tai I& khai truong VPBank Hang Cot
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3| Khai truong VPBank Lé Trong Tén

Khai truong mot s6
Chi nhdnh, PGD ctia VPBank

1| Cat bang khai truong VPBank Ngo Quyén

2| Cét bang khai truong VPBank Hang Gidy

3| Khai truong VPBank Nam Thang Long
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Khai truong mot 56 Khai truong mot s6
Chi nhdnh, PGD cua VPBank Chi nhénh, PGD cua VPBank

@ﬁ\/PBANK

NGAN HANG NEOAD DLDT ﬂﬂ-ﬁh’l_ll

1| Cét bang khai truong VPBank Kién An (Hai Phong) 2| Tru s VPBank Thal Nguyén trong ngay khai truong 3| Phong Giao dich ctia VPBank Hal Duong trong ngay khai truong 1| Man mua Lan chao mung 18 khai truong VPBank Mai Thue Loan (Hug)) 2| Khach hang gui tien trong ngay khal truong VPBank PhuTho 3| MG cua giao dich VPBank Dong Thap

4| L& khai truong VPBank Nguyén Cong Tru (TP.Ho Chi Minh) 5| Cét bang khai truong VPBank Binh Dinh
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VPBank va
cdc doi tic

N REVPBANK

T mRAN RALE SRR i Iy

ML ERLEN L e e

" AWARD CEREMI

FO THE DLITSTANINNG ST AL
THEITILGE 1N TERNATIINAL

1| VPBank véi OCBC va MasterCard 2 | VPBankvaWachovla 3| VPBank va Citibank
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VPBank vi
Khidch hang

VPBANK

(BN EANE SEILL 000D DLas
Chahr ssrirny ot

2 | L& quay s6 chuong trinh khuyén mai *Di tim trieu ph bach kim* 3 | Chunhan cia ch

iéc xe Camry 2.4G
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Hoat dong Hoat dong
doan thé x4 hoi, tur thién

1| Doi bong da cua VPBank Securities 2 | VPBank tham gia Hoi khoé Phis Déng phuong Hang Tréng 3 | VPBank tham gia Hoi cho trién lam v Nhan luc nganh ngan hang 1| VPBank ing ho dong bao I lut inh Quang Binh 2| VPBank trao qua ing ho dong bao 14 lut tinh Thanh Hoa 3| Tham me VNAH dip Tét Nguyen dan

38 VPBank Bao cao thuong nién 2007 www.vpb.com.vn 39




Phat hanh thé

VPBank Platinum MasterCard
VPBank MasterCard MC?

1,2| Hop bao cong b6 phat hanh thé VPBank Platinum MasterCard va VPBank MC” MasterCard
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Mot s6 Giai thudng
da dat dugc

Bang khen cuia Théng d6c Ngan hang Nha
nuéc Viét Nam trao cho toan thé CBNV
VPBank vi co thanh tich xuét sic gop phan
hoan thanh nhiém vu Ngan hang

Béng chung nhan cua Citibank

Nam 2006, VPBank duoc CitiGroup trao
Chung nhan Ngan hang hoat dong thanh
toan xuét sac.

VPBank la nhan hiéu néi tiéng Quéc gia 3 nam 2006, 2007, 2008

Trong 3 nam lién tiép 2006-2007-2008, VPBank duoc trao danh hiéu “Nhan hiéu néi
tiéng Quéc gia'. Day la két qua clia chuong trinh tu vén, binh tron Nhan hiéu néi tiéng,
canh tranh do Hoi S6 hau Tri tué Viét Nam phéi hop véi Cuc S6 hau Tri tué (Bo KH cong
nghé), Vién Sé hau Tri tué (Lién hiép cac Hoi Khoa hoc Ky thuat Viet Nam)... t6 chuc.

L& phat hanh thé VPBank Platinum MasterCard va ky niém 14 nam thanh lap VPBank

Bang Chung nhan cua The Bank of New York
VPBank duoc The Bank of New York (My) trao
chung nhan dat ty I& dién chuén cao trong giao
dich thanh toan quéc t€ 3 nam lién 2005-2006-2007.

Doanh nghiép "Vi su tién bo xa héi va phat trién
bén ving"

Day la cude binh chon do Téng lien doan lao dong Viet
Nam, Trung tam Van hoa doanh nhan Viét Nam, bao
Doanh nghiép Chu nhat va Cong ty C6 phan xuc tién
Thuong mai Thanh nién Vit Nam phéi hop t6 chuc
nam 2006.

Bang chung nhan cua Wachovia

Thang 3/2008, VPBank duoc Wachovia (1 trong 4
ngan hang I6n nhat cua My) trao Chung nhan dat ty
I& dien chudn cao trong giao dich thanh toan quéc té
nam 2007.

50 nha tuyén dung hang dau

VPBank la mét trong 50 doanh nghiép c6 méi truong lam viéc va quan tri nhan su tét nhéat Viét Nam
nam 2006, Day la két qua cla cudc khao sat do 2 tap doan cua My la Navigos Group va AC
Nielsen thuc hién tai Vit Nam. Chi cé 2 trong s6 50 doanh nghiép duoc binh chon hoat dong trong
linh vic TCNH la VPBank va HSBC; 10 trong s6 50 doanh nghiép la doanh nghiép Viét Nam; 40
doanh nghiép con lai la doanh nghiép nudc ngoai tai Viét Nam va cong ty lién doanh.
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Dear ladies
and gentlemen!

The year 2007 marked new
. . steps in the process of world
and regional integration, with
great opportunities and
challenges in place for
Vietnam's reform and
development. Faced with the
U.S. dollar's 13% decline
compared to other common
currencies, the increased
price of ail, the price of gold
reaching 30-year high, the
crises in the finance and
banking industry in the U.S.
and other large economies,
the economy of Vietnam
managed to survive these
large, challenging changes in
the world economy and at the
same time overcame the
difficulties caused by
successive domestic natural
disasters and epidemics, to
reach very positive results.
Vietnam's economic growth
rate in 2007 was still 8.5% -
the highest growth rate in the
past 10 years - with export
revenues reaching 48 billion
USD, an increase of 20.5%
over 2006; foreign direct
investment set records at
more than 20 billion USD.

Mr. Pham Ha Trung
Chairman

sides these results, the business environment
ietnam in 2007, especially in the banking
ustry, had to face inconveniences caused by
increased inflation rate and excessive import-
export deficits. Additionally, the real estate

rket, the securities market and the interbank
et performed irregularly; a change of macro
ies that regulated the economy and

ncy; competition between domestic banks
ell as between domestic and foreign banks
s extremely intense.

hat environment, thanks to timely utilization of

pportunities, with the strong efforts of the Board
of Directors, the Executive Board and all of its
employees, VPBank attained achievements

"worthy of note in 2007. As of December 31, 2007,

the chartered capital of VPBank was 2,000 billion
VND. Compared to 2006, the basic financial
targets for 2007 that VPBank reached were also
extremely impressive numbers: Total assets
reached 18,200 billion VND, up 78%; total
mobilized capital was more than 15,000 billion
VD, an increase of 69%, and total outstanding
loans reached 13,200 billion VND, an increase of

‘ 163%. The bad debt ratio was 0.49% - among the
lowest in the entire commercial banking system.
Profit before tax for the system was 313 billion
VND, double the amount in 2006.

In 2007 VPBank also completed many large
projects with a vital importance for banking
operations: Completing the modernization of
Core Banking technology, issuing the first two
kinds of cards in Vietnam using EMV-standard
chip technology: VPBank Platinum MasterCard -
a deluxe card - and VPBank mc? MasterCard - a
card for the young, active and fashionable;
developing a network with more than 130
Branches and Transaction Offices to increase
the ability to compete and develop better
services for customers. On another face, human
resources grew by 50% compared to 2006; the
trademark has become more familiar to

customers; the management mechanism
continues to maintain stability and strong growth;
employee welfare continues to be improved; etc.

In 2008, VPBank will continue to adhere to its
retail banking strategy, concentrating on small
and medium-sized enterprises, households and
individuals as customers; promoting the growth of
cards as well as the nationwide ATM system;
developing the functions of Core Banking to
develop modern service products like Internet
Banking, SMS Banking, etc.; increasing
inspecting and supervisory activities to contribute
to raising operational quality; accepting new
techonology transfers from strategic partner
OCBC; promoting the quality of training
cooperation of employees in Vietham and
internationally; keeping the image of VPBank
close and friendly with customers; getting
VPBank shares listed and traded on the stock
exchange; etc.

With the difficulties and challenges predicted to
be greater in number and seriousness in 2008, in
order to carry out the proposed plans, the Board
of Directors, the Executive Board, and the
employees of VPBank will continue to increase
their professionalism, and will never stop
studying, cooperating and creating to try to
overcome every obstacle. In this spirit, VPBank
hopes to continue to receive the trust, support
and cooperation from its shareholders,
customers, partners and Governmental
authorities.

We offer our sincere thanks.

For and on behalf of
Board of I?\rcctors

Pham Ha Trung
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General Overview
of the bank

Introduction to VPBank

Bank name: Ngan hang Thuong mai c6
phan Ngoai quéc doanh Viét Nam
Name for international transactions:
Vietnam joint stock commercial bank for
private enterprises

Abbreviation: VPBANK

Establishment license: No. 1535/QD-UB
issued by the Hanoi People's Committee on
Sept. 4, 1993.

Operating license: No. 0042/NH-GP from
the Governor of the Slate Bank of Vietnam,
issued on Aug. 12, 1993, with un operating
term of 99 years.

Business areas:

> Mobilizing short-term, medium-term and
long-term capital in the form of term and
non-term deposits; receiving funds from
investment and development trusts of
domestic organizations; and borrowing
capital from other credil organizations;

> Providing short-term, medium-term and
long-term loans; discounting commercial
puper-s, bonds and valuable papers;
contributing capital and forming joint
ventures in accordance with legal
regulations;

> Performing settlement services between
customers;

> Trading in foreign |Aureneies, precious
metals and international settlement;
mobilizing various capital sources from
foreign countries and carrying out other
banking services related to foreign countries
when permitted by the State Bank;

> Factoring activities.

Charter Capital:

VPBank's initial charter capital when first
established was 20 billion VND.
Subsequently, due to the growth demands,
VPBank li;us increased its charter capital
multiple limes. At the end of 2007, the
charter capital of VPBank has grown to
2.000 billion VND.

Operating Network:

In the entire process of formation and growth,

broadening network is always one of the
methods to strengthen VPBank's competitive
abilily, especially in recent years, its scale
has grown very fast. In its first two yews of
operation, VPBank's network had only 3
branches and 6 transaction offices. Al ihe
end of 2007, VPBank system had 2
subsidiary companies and 128 transaction
points (included Headquarters, 34 branches
and 93 transaction offices). In 2006 alone,
VPBank brought U branches and 67
transaction offices im many provinces and
large cities ihroughloui ihe country into
operation.

Mission statement

To become a multi-purpose
urban commercial bank,
operating under the
philosophy of: Placing the
customers' interests first;
being concerned with the
workers' interests; attaching
special importance to the
shareholders' interests;
contributing effectively to
community development.

> For customers: VPBank pledges to satisfy
the interests of its customers to the fullest by
supplying customers with rich, varied and
integrated products and services, with
many utilities and competitive fees.

> For employees: VPBank cares about the
material as well as spiritual lives of all its
employees, and guarantees employees a
steady income that is highly competitive in
the labor market of the finance and banking
industry. VPBank guarantees its officers and
employees will regularly increase their
levels of professional knowledge, and

sufficiently develop their interests in terms of
politics and culture, etc.

> For shareholders: VPBank is concerned
with share value and will strive to increase it,
while maintaining a high level of dividends
each year.

> For community: VPBank promises to fulfill
its financial obligations to the State budget,
and is concerned with devoting itself to
social work and charity to share in the
community's difficulties..

Strategic vision

VPBank is striving to
become, by the year 2010, a
leading bank in the Northern
region, as well as one of the
top five banks in the country,
and a leading bank of the
Southeast Asian region in
terms of quality,
effectiveness, and reliability.

Core values
> Placing the customer at the center of all
activities.
> A balanced combination of the interests of
customers, employees, shareholders and
community is the central thread running
through all activities.
> Building a banking culture on the principle
of creating a cooperative, supportive and
civilized enterprise, continually learning to
improve, always exchanging information to
move forward together...
> Advanced technology and scientific
information management is the key to
improving and maintaining strength.
> A team of employees that always acts
transparently and with a spirit of
responsibility, and always displays
professionalism and creativity, is the basis
for the success of the bank.
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A brief look at the
economic environment
in Vietnam 2007

In 2007, despite adverse effects
from the world economy and
domestic natural disasters and
epidemics, annual socioeconomic
targets were still reached quite
fully: the economic growth rate
(GDP) continued to be maintained
at a high level at 8.5%; total social
investment increased 16%;
foreign currency reserves
increased strongly.

Mr Le Dac Son
Standing Member, C.E.O
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In the currency market, 2007 was seen as a
"bumper crop" year for the banking industry.
The Vietnam Banks Association reported
that at the end of 2007, total mobilized
capital resources in the entire commercial
banking system increased 36.5% over 2006,
and total outstanding loans of the economy
estimatedly increased about 34%. In
particular, the growth rate of outstanding
loans for the commercial joint-stock banking
group climbed to 103% compared to 2006.
The market penetration of credit for this
region also increased to 24.7% compared to
19.7% at the end of 2006. The year 2007
also marked a big transition for commercial
banks, especially the joint-stock group, in the
expansion of nationwide networks of
branches and transaction offices, aimed at
seizing market share before the open-door
path of banks is completely broadened.

The Vietnam banking system's operations in
2007 were extremely eventful, and the level
of competition between banks grew fiercer
each day. In that environment, VPBank
proactively brought forth many active,
flexible solutions for the mobilization of
capital, credit and investment, both to ensure
profits according to the plan and to
guarantee operational safety. As of
December 31, 2007, the chartered capital of

VPBank was 2,000 billion VND; total assets
exceeded 18,100 billion VND, a 78%
increase over the end of 2006; profit before
tax for the entire system exceeded 313
billion VND, double the amount in 2006; the
operating network was expanded, with 128
Branches and Transaction Offices as well as
two subsidiaries (VPBank Securities
Company and VPBank Asset Management
Company); the total number of employees
was nearly 2,700...

Assessing operating
efficiency in 2007

Business results

Total profit before tax after risk provisions for
the entire VPBank system exceeded 313
billion VND; after paying business income
taxes, VPBank's net profit was 226.7 billion
VND.

Profitability

> Profit after tax/average chartered capital
(ROE): 17.63%

> Profit after tax/average total assets (ROA):
1.8%

Safety ratios

Capital safety ratios were maintained by
VPBank according to regulations of the State
Bank; VPBank's specific capital safety ratios
as of December 31, 2007, were as follows:

> Capital safety ratio was 21%

> Solvency ratio was 126%

> Ratio of short-term capital used for
medium-and long-term loans was 18.7%

Primary business activities

Capital mobilization activities

In 2007, fierce competition unfolded in the
capital mobilization market, many new
banks were founded, and the network of
branches of commercial banks continued to
expand. However, with effective measures
like regularly monitoring and making timely
adjustments to mobilization interest rates to
ensure competitiveness, and implementing
promotional programs with attractive gifts
and prizes for customers who make
deposits, etc., VPBank was able to maintain
a high capital growth rate.

As of December 31, 2007, the total mobilized
capital balance of VPBank was 15,448 billion
VND, 113% of the 2007 annual plan and an
increase of 6,393 billion VND compared to
the end of 2006 (equivalent to a 70%
increase). Of that, mobilized capital from
economic organizations and the population
(market I) was 12,764 billion VND, an
increase of 128% over the end of 2006. The
interbank capital source (market Il) at the
end of 2007 was 2,439 billion VND, a
decrease of 947 billion VND compared to the
end of 2006.

Mobilized capiteal 2005-2007

Balance
Mobilized capiteal 5,638,001
By length
Short-term 4,397,641
Medium- and long term 1,240,360
By structure
Market | mobilization 3,209,771
Market Il mobilization 2,398,230

2005 2006 [l 2007  [Unit: VND milion
Percentage Balance Percentage Balance Percentage
100% 9,055,935 100%
78% 7,244,548 80% 11,756,345
22% 1,811,387 20% 3,599,139
57% 5,630,373 63% 12,764,366
43% 3,386,736 37% 2,439,615 16%
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Mobilized capital

Year 2004

Percentage of mobilized

2005

capital by region

66%

h North

ol Conval

2006

2007

Credit activities

Although the state of competition in banking
activities grew more intense each day, the l
credit activities of VPBank in 2007 still ]
showed strong growth, due to the efforts of ‘
all the employees in the system, who actively }
marketed to new customers and maintained
good relationships with old customers. Total
outstanding loans as of December 31, 2007,
reached 13,323 billion VND, an increase of
8,317 billion VND over the end of 2006 I
(corresponding to a 165% increase over the
end of 2006) and exceeded the 2007 annual
plan by 53%. Of the total, outstanding loans
made in Vietnamese currency reached
12,726 billion VND, making up 95% of total

Percentage of outstanding loans

by region

South

Central

10%

47 %

outstanding loans. Short-term loans reached H Bad debt ratio

6,959 billion VND, making up 52% of total
outstanding loans. Nearly all branches in the
system reached or exceeded the plan for
outstanding credit.

The quality of credit in the system continued
to be well-maintained; the bad debt ratio for
the whole system at the end of December
2007 was 0.49%.

Structure of outstanding credit 2005-2007
Target

Total outstanding

By form of loan

Short-term loans

Medium-, long-term loans

Other loans

By currency
Loans in VND

Loans in foreign currency

0.8 %

Year 2004

3,297,883

1,688,767

1,607,058

3,191,649

106,234

2005 2006

[ VND million ]

5,006,598 13,323,681

2,488,445 6,959,529
2,518,153 6,364,152

596,850

WP VPBANK

Outstanding credit
14,000 (B ND ]

= 12,000

Year 2004 2005

Fund activities

In 2007, the interbank market saw extremely.
contradictory fluctuations. Specifically, in the
first 6 months of the year the money supply
was relatively plentiful, interest rates on the
market were relatively low, and VPBank had
to limit capital mobilization from a few
specific clients. In the middle of 2007, the
complicated inflation situation forced the
State Bank to double the required reserve
ratio, which, along with the high growth of
credit in nearly every joint-stock credit
organization, led to tightness in capital
resources in the final months. For the first
time in many years, on many occasions, the
interbank market interest rate exceeded the
interest rate for credit loans. Facing that
situation, in this stage, VPBank used timely
adjustment measures like increasing the
short-term (1-3 months) mobilization interest
rate, and increasing the short-term loan
interest rate at the end of the year, thus

L ——

ensuring balance between capital resources
and capital use, and always guaranteeing
liquidity.

In 2007, capital business operations
continued to maintain their high scale and
standing on the interbank market, taking full
advantage of business opportunities,
generating profits for VPBank, fully utilizing
capital resources, meeting credit growth
demands, maintaining required reserves and
guaranteeing liquidity.

For investment in bonds during the year,
selected investment assets usually had high
liquidity, while still using capital effectively.

Development state
of banking services

VPBank has implemented an online network
throughout the system, providing further
opportunities to serve customers better,
especially in payment activities.

VPBank's service activities last year
continued to grow regularly; cumulative
income from VPBank's service activities as
of December 31, 2007 was more than 37
billion VND, more than double the amount
generated from services in all of 2006. For
three consecutive years (2004-2006),
VPBank was awarded the "Certificate of
Straight Through Processing" from the Bank
of New York. It should be added that
VPBank was one of only five banks in
Vietnam given this certification by the Bank
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ent Payme
ese certificates
5t that large intel
ank's services.

officially issuing the Autolink
stic debit card at the end of 2006, the
ank signed a contract with Diebold to
ase 1,000 ATMs and signed rental
ments for ATM locations in Hanoi,

hi Minh City and other cities where
Bank had a presence. At present, 170
PBank ATMs are in place and
operational. As of December 31, 2007,
almost 10,000 Autolink cards had been
issued.

In July 2007, VPBank launched the
VPBank Platinum EMV MasterCard in two
forms: a credit card and a debit card. With
this product, VPBank became the first
bank in Vietnam to issue chip cards with
international EMV standards. As of
December 31, 2007, VPBank had issued
752 Platinum cards, of which 508 were
credit cards.

Also in July 2007, the VPBank Card
Center completed the link between the
ATM systems of VPBank and
Vietcombank, at the same time completing
the acceptance of card payments from
MasterCard at VPBank ATMs. The Card
Center also completed the acceptance of
EMV chip card payments at VPBank points
of sale, ahead of the established deadline.

In December 2007, VPBank launched a
second line of international cards: the
VPBank MC? EMV MasterCard - a card
designed for young people, which is also

ailable in two forms, a Credit card and a
Debit card.

For deposit products, VPBank continues to
maintain savings products with flexible
withdrawal, giving customers high interest
rates while still giving them control over their
use of money. In addition, VPBank also has
"super interest rate deposit" products - a
preferential policy of VPBank for customers
who borrow capital, aimed at making it easier
for customers to take more initiative in their
use of capital and to save on loan interest
expenses. Specifically, customers borrowing
capital from VPBank, when they temporarily
have idle funds to deposit in non-term
deposit accounts at VPBank, will enjoy
"super interest rates" much higher than non-
term deposit interest rates. Super interest
rate deposits have high flexibility, and
customers have the complete right to decide
to withdraw capital or deposit it without any
explanation.

For loan products, VPBank always
encourages customers to take out consumer
loans with appropriate interest rate policies.
Besides that, VPBank offers "Loans to buy
used cars" to help customers be able to buy
cars for themselves, suitable to their
financial resources. In 2007, VPBank
deployed fiduciary loan products for officers
and employees and loan products through
credit cards.

Risk management
activities

The issue of risk management has always
been a leading concern for VPBank, with the
aim of improving the quality of its operations
and avoiding mistakes. The risk
management apparatus of VPBank is strictly

organized, with many management levels,
and has the following structure:

Supervisory Board, elected by the General
Shareholders Meeting, includes three members,
of which two are standing members.

Credit Councils and Credit Committees:
VPBank has two Credit Councils and each
Level | Branch has a Credit Committee. The
two Credit Councils in Hanoi and Ho Chi
Minh City are responsible for resolving over-
limit loans that are assigned to Level |
Branches in the Northern Region (Hanoi, Hai
Phong, Quang Ninh, Vinh Phuc, etc.) and
Southern Region (Da Nang, Hue, Can Tho,
Ho Chi Minh City, etc.). In order to keep
credit risk at its lowest level, VPBank has
applied and is applying a Credit Scoring
System issued by the Board of Directors.

ALCO Committee: To limit market and
liquidity risks, VPBank long ago established
the ALCO Committee, which meets regularly
each month, and when there are problems,
or when special, unexpected events occur in
the market that can have a large influence on
capital mobilization activities as well as the
Bank's use of capital. The Committee is
responsible for managing liquidity, deciding
on capital structure, using capital
appropriately and effectively, and deciding to
deploy new products. At the same time, the
ALCO Committee also has the responsibility
to closely monitor market developments in
interest rates, exchange rates and other
sources of potential risks, and to propose
appropriate solutions for capital resource
management and how to use it for maximum
effectiveness for VPBank, guaranteeing the
highest profitability while meeting the
requirements of the State Bank for safety
indicators.
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Internal Audit System: VPBank has an
Internal Audit Department - the unit
responsible for carrying out internal auditing
activities at VPBank - established and
centrally managed at Organization and
organized into a unified system of horizontal
branches and subsidiaries, under the direct
command of the Supervisory Board.

Functions of the Internal Audit
Department:

Internal auditing activities are primarily
focused on checking and assessing the
completeness, effectiveness and efficiency
of the internal checking and control system.
Internal auditing checks the followings:

> Completeness, effectiveness and
efficiency of the internal checking and control
system.

> Application, effectiveness and
identification processes, risk me:
and management methods, and
assessment methods.

> Management information sy:
financial information system.
> Completeness, timeliness
level of precision of cost acc
and financial reports.
> Mechanism to ensure com
regulations, regulations on safe
ratios in VPBank's operations, internal
regulations, work processes and principles,
and principles of professional ethics.

> Measures to guarantee asset safety.

> Assessment of economy and efficiency of
operations, and economy and efficiency of
resource utilizations; thereby determining an
appropriate level between results achieved
and planned targets.

> Carrying out other activities related to the
functions and responsibilities of internal
auditing, according to the demands of the
Supervisory Board, the Board of Directors
and the General Director.
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Risk Management Department:

The Risk Management Department is an
operational department belonging to
VPBank's main headquarter, and functions
as advisor for the General Director,
supervises and manages risk, and carries
out the internal checking and control
functions at VPBank.

functions according to legal regulations;
> Checking and supervising credit and
management activities; assessing and
preventing credit risk;

naging, assessing and preventing
y risk;

and management
system is maintained every day and
periodically each month, quarter, 6 months
and year to proactively avoid risk, as well as
to detect risk early to propose timely

methods for overcoming i

Personnel &

Training activities

VPBank is always concerned personnel
and training activities, becaus ple are

the most important factor in determining a
bank's success. With a friendly and

professional work environment, VPBank
continues to attract more and more high-
quality people for its team of employees.

As of Decem
of employees
than double thi | number of em

increase of 1,

In addition to
great import:
profession:

expand the netwo
points in the past

The year 2007 was a year with many
fluctuations in the securities market. At times
the market was thriving with record highs in
transaction number and value, and at times
the market had prolonged declines with an
average point loss of more than 11%, and
the VN-Index fell below 900 points. At the
end of 2007 and beginning of 2008, the
market was still in a depressed state, and in
the first few days of 2008 the VN-Index again
fell below the 900-point threshold.

The state of the market has a great influence
on the operations of securities companies in

it
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general and the VPBank Securities in
particular. However, with the efforts of the
company's employees, taking full advantage
of the market and overcoming difficulties
when the market declined in 2007, the
company had some accomplishments worth
mentioning. The total profit before tax as of
December 31, 2007 for the whole company
was nearly 38.9 billion VND.

In August 2007, VPBank Securities
Company officially raised its chartered capital
to 300 billion VND, and in December 2007,
the company raised its chartered capital
again to 500 billion VND. It was a new
advance, creating favorable conditions for
the long-term development of the company.
With this amount of chartered capital, VPBS
has become one of the securities companies
with the largest chartered capital in Vietnam.
In 2007, the company opened one more
branch and two transaction offices in Hanoi
and Ho Chi Minh City, while establishing two
order-receiving agencies in Da Nang and
Hanoi.

Asset Management
Company (AMC)

VPBank's Asset Management Company in
2007 carried out a number of real-estate
projects in the form of lease and re-lease
(362 Pho Hue, 141 Ba Trieu, etc.), managed
VPBank's repossessed assets (Sakico
workshop) and carried out a number of other
projects. Additionally, VPBank AMC
collaborated with VPBank branches to
deploy headquarters and management
offices, and collaborated with the Card
Center and branches to establish an ATM
cabin system.

Income before tax for AMC in 2007 was
nearly 2 billion VND. At present, in addition

to managing current projects, the company
continues to negotiate new projects for
2008-2009 and to proceed with steps to
standardize the operational organization
model of AMC.

Development
orientation and
primary targets for 2008

In 2008, VPBank will continue to maintain its
retail banking strategy, concentrating on
customers that are small to medium-sized
enterprises, micro enterprises, households
and individuals. To build VPBank into a
leading retail bank in the Northern region,
then to a bank belonging in the top group of
the nationwide commercial banking system,
following the strategic direction as set forth
by the Board of Directors, VPBank will
concentrate on its central tasks in 2008 as
follows:

>> Promoting Card development as well as
the nationwide ATM system, striving to move
into the top 5 banks with most developed
card services in Vietnam by the end of 2008;

focusing on retail products, consumer loans
and SME service products.

>> Deploying banking activity organization
according to the flow chart approved by the
Board of Directors in 2007.

>> Utilizing the functions of new software
(T24) to develop modern service products
(Internet Banking, SMS Banking and other
service products) to serve customers.

>> Increasing the inspection and supervision,
contributing to elevating the operating quality
of branches and transaction offices to
guarantee safe operations and stable
development.

>> Completing the sale of 5% of stock to
OCBC Bank in the first quarter of 2008;
receiving a new technology transfer from
OCBC Bank to elevate VPBank's competitive
ability; promoting training cooperation in
Vietnam and in Singapore for employees, to
create a long-term management personel
resource for VPBank.

>> Building a close, friendly image for
VPBank with the public and customers
nationwide.

>> Getting VPBank shares listed and traded
on the Hanoi Stock exchange (or Ho Chi
Minh City Stock Exchange).

Operating targets for 2008
[ Billion VND ] Growth rate
End-of-year chartered capital 3,000 50%
Total assets 30,000 65%
Mobilized capital 24,000 55%
Including: Market | mobilization 21,500 66%
Outstanding credit 20,000 55%
Bad debt ratio <1%
Installed ATMs (existing + newly built) 302 78%
Number of cards issued 400,000
Net profit before tax 550 76%
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Report of the independent auditors

To the Bank's Board of Directors and Management
Vietnam Joint-Stock Commercial Bank for Private Knterpriscs
(Incorporated in the Socialist Republic of Vietnam)

Scope

We have audited the accompanying
consolidated balance sheet of Vietnam
Joint-Stock Commercial Bank for Private
Enterprises (“the Bank") and its subsidiaries
(together, "the Group") as of 31 December
2007 and the related consolidated
statements of income, changes in equity and
cash flows for the year then ended.

As set out on pages 3 to 29. These
consolidated financial statements are the
responsibility of the Bank's management.
Our responsibility is to express an opinion
on these consolidated financial statements
based on our audit.

KPMG Limited

Viet Nam

Investment licence No. 863/GP
Audit Report No. 07-02-108
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We conducted our audit in accordance with
Vietnamese Standards on Auditing and
International Standards on Auditing accepted
in Vietnam. Those standards require that we
plan and perform the audit to obtain
reasonable assurance that the consolidated
financial statements are free of material

misstatement.

An audit includes examining, on a test basis,
evidence supporting the amounts and
disclosures in the consolidated financial
statements. An audit also includes assessing
the accounting principles used and significant
estimates made by management, as well as
evaluating the overall consolidated financial
statement presentation. We believe that our
audit provides a reasonable basis for our
opinion.

i

Mark E. Jerome
CPA No. 0628/KTV
Deputy General Director

Audit opinion

In our opinion, the consolidated financial
statements present fairly, in all material
respects, the financial position of the Group
as of 31 December 2007 and the results of
its operations and its cash flows for the year
then ended, in accordance with Vietnamese
Accounting Standards.

The Vietnamese Accounting System for
Credit Institutions and other relevant
accounting regulations stipulated by the
State Bank of Vietnam and accounting
principles generally accepted in Vietnam.

Ho Viet Ha
CPA No, 0676/KTV

Consolidated balance
sheet as at 31 December 2007

Assets

Cash on hand, valuable papers and gold
Balances with the State Bank of Vietnam
Balances with other credit institutions
Trading securities

Investment securities

Loans and advances to customers
Equity investments

Fixed assets

Other assets

Liabilities

Balances and borrowings from other credit institutions

Entrusted funds
Deposits from customers
Other liabitiiies

Provision for taxation

Share capital
Share premium
Retained earnings
Reserves

Off-balance sheet items
Letters of credit, at sight
Letters of credit, deferred
Financial guarantees
Foreign exchange contracts

31/12/2007
——
(VND million)

284,091
1,211,821
693,862
132,427
1,678,327
13,287,472

50,971

270,417
528,045

18,137,433

2,439,615
244,021
12,764,366
473,377

35,220

15,956,599

2,000,000

1

18,660
05,137
57,037

18,137,433

271,971

33,484

289,959

Le Dac Son

3,512

Approved by:

31/12/2006

(VND million)

100,330
1,306,886
1,136,655

2,091,813
4,993,976
32,489
129,345
319,722

10,111,216

3,386,736
38,826
5,630,373
196,507
23,155

9,275,597

750,000
6,160
54,031
25,428

10,111,216
224,893
44,252

116,649
96,830

Chief Accountant

ol

Vu Thuc Quyen
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Consolidated statement of income Consolidated statement of changes in equity
for the year ended 31 December 2007 for the year ended 31 December 2007
Year ended Year ended
31/12/2007 31/12/2006 31/12/2007
—
(VND million) (VND million) (VND million) Share Share Revaluation Retained Reserves Total
capital premium reserve profits
Interest and similar income 1,247,122 712,450
Interest and similar expenses (781.121) (481,210) Balance at 1 January 2006 309,386 225 (4,534) 14,772 8,416 328,265
Net interest income 466,001 231240 Capital contribution 246,170 200,379 - - - 446,549
o Transfer from share premium 194,444 (194,444) - - - -
Fee and commeSfon income 46,730 17,796 Net profit for the year - - - 113,420 - 113,420
Fee and commission expenses (16,442) (9,050) Transfer to reserves ; R R (19,180) 19,180 R
. —— Utilisation of reserves - - - - (2,168) (2,168)
Net fee and commission income 30,288 8,746 Distribution to shareholders - - - (54,981) - (54,981)
Revaluation of derivatives - - 4,534 - - 4,534
Foreign exchange gains/( losses) - net 6,538 (2,583)
Net gain from securities trading and investment in securities 73,254 - Balance at 1 January 2007 750,000 6160 B 54,031 25,428 835,619
Dividend income 3,512 1,851
Other income 80,066 64,582 Capital contribution 1,250,000 12,500 - - - 1,262,500
Salar}nes and related expenses (128,566) (56,659) Net profit for the year ; ; ; 226,721 ; 226,721
Provision for doubtful debts (25,981) (11,437) Transfer to reserves . . . (35,865) 35,865 .
Revefﬁal off prOVISI(v)r‘1 for do:‘btful debts 2,249 1,240 Utilisation of reserves . . . . (4,256 (4,256)
Provision for securities - trading (2,108) ) Distribution to shareholders - - - (139,750) - (139,750)
Depreciation and amortisation of fixed assets (25,742) (8,296)
Other operating expenses (165,988) (71,876) Balance at 31 December 2007 2,000,000 18,660 - 105,137 57,037 2,180,834
—
Profit before taxation 313,523 156,808
Corporate income tax (86,802) (43,388)
—
Profit after taxation 226,721 113,420
Earnings per share (par value of VND 10,000 each)
Basic earnings per share (VND) 1,763 2,447
Approved by: Approved by:
Chief Accountant Chief Accountant
Le Dac Son Vu Thuc Quyen Le Dac Son Vu Thuc Quyen
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Consolidated statement of cash flows
for the year ended 31 December 2007

Year ended
31/12/2007
N
(VND million)
Cash flows from operating activities
——
Profit before tax 313,523
Adjustments for:
Depreciation and amortisation of fixed assets 25,742
Provision for trading securities 2,108
Provision for doubtful debts 25,981
Reversal of provision for doubtful debts (2,249)
Gain on disposal of equity investment -
Loss on disposal of fixed assets 5,708
Dividend income received during the year (3,512)
——
Operating profit before changes in operating 367,301
assets and liabilities
(Increase)/decrease in operating assets
Trading securities (134,535)
Balances with other financial institutions (5,081)
Loans and advances to customers (8,317,083)
Other assets (208,323)
Increase/(decrease) in operating liabilities
Borrowings from the State Bank of Vietnam -
Balances and borrowings from other financial institutions (947,121)
Entrusted funds 205,195
Customer deposits 7,133,993
Other liabilities 282,490
Cash (outflow)/inflow from operating activities (1,623,164)
Other movements in capital and reserves (4,256)
Corporate income tax paid (80,062)
Net cash (outflow)/inflow from operating aciivilies (1,707,482)
Cash flows from investing activities
Purchase of fixed assets (172,537)
Purchase of equity investments (45,800)
Proceeds from disposal of equity investment 27,318
Proceeds from disposal of fixed assets 15
Net movement in investment securities 413,486
Dividends received during the year 3,512
Net cash inflow/(outflow) from investing activities 225,994

Year ended
31/12/2006

(VND million)

156,808
8,296

11,437
(1,240)
(51,281)
16
(1,851)

122,185

53,887
(1,708,715)
(140,157)

(30,000)
988,506
38,826
2,468,687
81,251

1,874,470
(2,168)
(27,598)

1,844,704

(85,743)
(29,885)
61,759

(313,688)
1,851

(365,706)
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Consolidated statement of cash flows
for the year ended 31 December 2007

Cash flows from financing activities
Increase in share capital and share premium
Distributions lo shareholders

Net cash inflow from financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

31/12/2007
——
2007 (VND million)

1,262,500
(140,045)

1,122,455

(359,033)
2,251,328

1,892,295

Approved by:

Le Dac Son

31/12/2006

2006 (VND million)

446,549
(51,723)

394,826

1,873,824
377,504

2,251,328

Chief Accountant

ok

Vu Thuc Quyen
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