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Nam 2009, kinh té thé giéi da dan phuc héi sau cuéc khing hoang
tai chinh kinh té toan cau. Trong xu huéng d6, nén kinh té Viét
Nam ciing da c6 su cai thién dang ké va la mét sé it cac nudc 6 téc
dé tang trudng kha cao, kinh té vi mé co ban &n dinh. Nganh tai
chinh Ngan hang Viét Nam trong nam qua da &n dinh hon nhiéu
so vGi nam 2008, tuy vay, van con nhiéu dién bién phuc tap nhu:
nhitng thay ddi vé tinh trang ngoai té; su chuyén huéng chinh
sach vé tin dung (théng qua su diéu tiét bang cac géi cho vay ho
tro lai suat ctia chinh phu); diéu chinh lai suat co ban; quy dinh
cham dut hoat déng kinh doanh vang tai khoan; kiém soat chat
ché hon viéc mé rong mang luéi cia cac ngan hang...

THONG PIEP TU CHU TICH

HOI DPONG QUAN TRI
I O |

Trong bdi canh chung nhu vay, va véi nhiing
dac thu riéng vé tinh trang kinh doanh, tinh
hinh ng x4u tir ndm 2008 va nhiing thay déi
nhan su cdp cao, VPBank cling da gap phai
rat nhiéu kho khan, thach thiic. Mac du vay,
ngay tUr dau nam, Hoi déng quan tri VPBank
da xac dinh ro tinh hinh va théng nhat thay
d6i muc tiéu tir uu tién tang trudng nhanh va
bén viing sang uu tién 8n dinh hoat déng va
tiing budc tang trudng. Trong tam cua chién
lugc méi nay la ddy manh viéc cling cé chat
lugng tin dung, ki€ém soat chat cac khoan vay
mai, tich cuc xr ly ng xau, song song véi viéc
cling ¢ lai ca ciu t8 chiic Ngan hang, nang
cao chat lugng phuc vu khach hang, phat
trién thém cac san pham dich vu méi nham
gia tdng tién ich cho khach hang va tang
ngudn thu phi, m& rong thém mang ludi tai
nhitng dia diém tiém ning... Nhiing két qua
dat dugc cho thay, d6i sach nay la phu hgp va
dung dén. Tinh dén ngay 31/12/2009, Téng
tai san clia VPBank dat 27.543 ty déng, ting
45% so véi cung ky ndm ngodi; Igi nhuan
trudc thué cda VPBank dat 382,6 ty dong,
bang 193% so vai nam 2008 va vuot 15% so
vGi k€ hoach, ty 1&é ng xau gidam xuéng con
1,65% so v&i muc 3,41% cudi ndm 2008.

Nam 2010, nén kinh té da c6 nhiing bién
chuyén tich cuc, nhung dau hiéu phuc héi
va phat trién con kha dé dat. Cac chinh sach
I6n ctia Nha nudc trong linh vuc tai chinh
ngan hang dugc diéu hanh theo nguyén
téc thi trudng, do vay c6 thé c6 nhiéu thay
déi tuy theo tinh hinh thuc té tac déng truc
tiép dén hoat déng cla cac té chuc tai chinh,
ngan hang. Ngoai ra, trong méi trudng kinh
doanh kho khan mdy niam qua, cac ngén
hang déu vé cung né luc tim ki€ém nhiing I6i
di riéng, c6 nhiing bt pha manh mé, va do
vay su canh tranh trén thj trudng ngay cang
khéc liét. Trudc nhimng thach thic nhu vay,
Hoi dong quan tri VPBank nhiém ky 2010-
2014 xac dinh rdng bén canh nhimng no luc
dé hoat déng Ngan hang dugc 6n dinh va an
toan, VPBank ciing phai dat ra muc tiéu Ién
cho minh trong nam nay va nhirg nam tiép
theo va quyét tam thuc hién. Muc tiéu do la
VPBank phai thay d8i quyét liét canh tranh
va canh tranh thdng |gi: tr thanh d6i tac tai
chinh dugc lva chon va dang tin cdy nhat cla
cac khach hang, tré thanh ngi dau tu mang
lai lgi ich hap dan, lau dai véi cac ¢6 dong va
tr@ thanh méi truong lam viéc dang mao udc
déi vai cac can bé nhan vién Ngan hang.



DPé thuc hién dugc nhirng muc tiéu ca minh,
Hoi d6ng quan tri, Ban diéu hanh va toan thé
can bd nhan vién VPBank cling théng nhat,
déng long thuc hién nhing nhiém vu I6n
trong nam 2010 — nam khai dau cho mét giai
doan chuyén minh ctia VPBank: Tiép tuc phat
trién mang ludi giao dich dé chiém linh thi
trudng; Thuc hién tai cdu trac Ngan hang mot
céch triét dé, toan dién, theo tu van chuyén
nghiép cta don vi tu van nudc ngoai, hudng
t6i mét mo hinh ngan hang hién dai da nang,
phat huy t6i da hiéu qua cla co ché quan ly,
nang luc cong nghé va con ngudi; Tao dung
mot moi trudng lam viéc nang ddng, sang
tao va ky luat cao; Khdi dong cac sang kién
nang cao hiéu suat lao déng va sang kién
kinh doanh; Cing ¢6 ha tang hé trg, phat
huy dugc nhing tién ich, hiéu qua cao nhat
cla Cong nghé théng tin dé quan tri rdiro va
phat trién kinh doanh ctia Ngan hang; Dam
bdo ngan hang hoat dong an toan va quyét
tdm hoan thanh va hoan thanh vugt muc ké
hoach kinh doanh ndm 2010 da dugc Pai hoi
déng cd déng giao pho. Chién lugc tai dinh vi
thuong hiéu ctia VPBank da dugc khai déng
tU cudi ndm 2009, dé dén ngay 12/08/2010,
VPBank chinh thtic dua vao st dung tén goi
va hinh anh nhan dién thuong hiéu mai. Tén
<@ Ngan hang Thuang mai ¢ phan cac Do-
anh nghiép ngoai quéc doanh Viét Nam sé
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chinh thiic dugc thay thé bang tén goi mai:
Ngan hang Thuong mai c8 phan Viét Nam
Thinh Vugng; dong thoi logo va hinh anh
ctia Ngan hang ciing dugc thay thé vai hinh
anh mdi la, tré trung, chuyén nghiép hon,
thé hién dinh hudng phat trién ctia VPBank
trong giai doan mdi. Viéc thay déi tén goi
va hinh anh thuong hiéu méi la buéc ngoat
mang tinh chién lugc, danh dau sy khoi dau
cho nhiing budc phat trién va déi mai trong
giai doan sap tdi ctia VPBank.

HOi déng quan tri VPBank tin tudng rang,
bang y chi quyét tam, su nd luc va dong long
cla toan thé can bd nhan vién Ngan hang,
badng su tin tudng cla cac c6 déng; su hop
tac clia cac khach hang va déi tac, su ho trg,
tao diéu kién clia cac co quan quan ly nha
nudc, VPBank sé hoan thanh thang lgi ké
hoach kinh doanh nam 2010 va ting budc
thay d6i dé dat dugc muc tiéu I6n da dat ra
cho nhiing nam tiép theo.

CHU TICH HOI DONG QUAN TRI

NGO CHi DUNG

o

Ong NGO CHI DUNG
Chu tich Hoi d6ng Quan tri



MESSAGE FROM MR. NGO CHI DZUNG,

CHAIRMAN OF THE BOARD OF DIRECTORS

I O |

Along with the gradual recovery of the global economy from
the devastating financial crisis, Vietham’s economy also felt a
higher bounding pulse. The economy was fundamentally stable,
achieving a fairly high growth rate relative to other economies.
The banking and financial sector also looked more resilient than
in the previous year. However, the prospects for growth remained
fragile owing to unstable foreign exchange reserves, fluctuations
in interest rates, a partial ban on gold transactions, changes in
credit policy, and tighter controls on banks.



VPBank in that scenario had faced even more
upheavals and challenges due to its non-
performing loans since 2008 and changes in the
top-level Board of Management. Consequently,
the bank’s Board of Directors took prompt
action by re-aiming for lower growth figures and
concentrating more on stability of operations.
VPBank in order to realize the strategy focused
on improving credit quality, closely scrutinizing
new loans, controlling non-performing loans,
strengthening  the  Bank's  organizational
structure, enhancing the quality of service
delivery, developing new services for the benefit
of customers, and creating new sources of fee
income and expanding our branch network in
premium locations. The wisdom of this policy was
reflected in the results the Bank achieved. As of
December 31, 2009, the assets of VPBank totaled
27.54 trillion VND, up 45% from the previous year.
The Bank’s pretax profits reached 382.6 billion
VND, up 93% from 2008 and exceeding our target
by 15%. Meanwhile, the ratio of non-performing
loans as a proportion of total outstanding loans
dropped from 3.41% in 2008 to 1.65% in 2009.

Vietnam's economy may not advance as rapid
as in pre-crisis period but a modest growth is
highly likely in 2010. Major government policies
in the banking and financial sector are market
driven and hence may shift along with supply
and demand and directly affect the operations
of financial institutions. Additionally, under high
pressure to innovate, banks have made enormous
efforts to find their own way and made a great
leap forward, making competition tougher than
ever.

Facing these challenges, VPBank’s Board of
Directorsfor 2010-2014 term besides tremendous
effort for the safe and stable operation has
adopted more ambitious target with high
determination over the next few years. The plan
includes the transformation and repositioning
of the Bank into the trusted financial partner of
choice for customers; more competitive player

in the market; the most attractive, profitable, and
long-term investment for shareholders; and the
ideal working place for staff. To realize this plan,
the Board of Directors, Board of Management,
and staff are all committed to reaching the
following goals in 2010, the first year in the
Bank's transformation period with expanding
market share; restructuring the Bank into a
multifunctional, modern institution that can
fully utilize its technology and manpower, based
upon the strategy of an international consultancy
firm; fostering a creative and disciplined
working environment; generating business
initiatives to increase efficiency and productivity;
consolidating infrastructure and exploiting
information technology for risk management
and business development; ensuring the Bank's
security; and reaching or exceeding 2010 goals
set by the General Shareholders Meeting.

VPBank kicked off a strategy to re-position its
brand in late 2009 and officially started using its
current name and a new set of brand recognition
images in August 12, 2010. It is now officially the
Vietnam Prosperity Joint Stoct Commercial Bank
in lieu of its former name as the Vietnam Joint
Stoct Commercial Bank for Private Enterprises.
The Bank’s logo and trade dress have been
updated and refreshed, presenting a more young
and professional image which represent VPBank's
direction in its next phase of development. The
change of logo and branding marks a strategic
turn and a new beginning for VPBank.

VPBank's Board of Directors believes that it will
reach its targetsin 2010 and in the years following
through the determination and effort of its staff,
the trust of its shareholders, strong cooperation
of customers and partners, and the support of
State authorities.

NGO CHI DZUNG
Chairman, Board of Directors
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LICH SU HOAT BDONG

CUA NGAN HANG

LICH SU

Nam 2006

VPBank chuyén tru s& chinh vé S6 8 Lé Thai
T6, Hoan Kiém, Ha néi. Nam tai vi tri trung
tam cua thu do6, tru s& mdi la guong mat hién
dai cing nhu nén tang viing chac cho su
phat trién lau dai cda VPBank.

VPBank va Ngan hang OCBC (Singapore) ky
théa thuan hgp tac chién lugc. Theo thoa
thudn nay, ngan hang OCBC chinh thuc
trg thanh ¢6 doéng chién lugc 16n nhat cla
VPBank.

VPBank ky hop dong mua phan mém hé
théng ngan hang 16i (Core Banking — T24)
ctia Temenos (Thuy Sy). Day la nén tang cong
nghé ngan hang hién dai nhat, giup VPBank
phat trién cac san phdm, dich vu ngan hang
¢6 chat lugng cao phuc vu khach hang.

VPBank thanh 1ap 2 cong ty con la Cong ty
Quan ly ng va khai thac tai sdn VPBank AMC
va cong ty Chuing khoan VPBank.

Nam 2007
VPBank giGi thiéu san pham thé VPBank

Platinum MasterCard, thé chip dau tién co
mat tai Viét Nam.

Nam 2008

VPBank dugc Ngan hang Nha nudc Viét nam
chap thuan cho nang vén diéu lé 1én 2.117 ty
déng, déng thai nang ty 1é s hitu ¢ phan
clia OCBC lén 15%.

Nam 2009

VPBank ky thoa thuan hgp tac véi Prudential
Viét Nam. Theo théa thuan nay, VPBank sé trg
thanh dai ly chinh thuc cha Prudential Viét
Nam thuc hién viéc phan phé&i géi san pham
bdo hiém qua ngan hang Bancassurance tGi
ngudi tiéu dung.

VPBank cho ra mat chuong trinh uu dai
Golf danh cho chu thé VPBank MasterCard
Platinum trén co s& hgp déng cung cap dich
vu vGi tap doan OAAG (Singapore).

Nam 2010

VPBank nhan dugc Quyét dinh cta Ngan
hang Nha nudc chap thuan cho VPBank déi
tén tu Ngan hang TMCP cac Doanh nghiép
ngoai quéc doanh Viét Nam thanh Ngan
hang TMCP Viét Nam Thinh Vugng. Cung
Vvdi viéc thay déi tén goi, VPBank ciing chinh
thiic dua vao st dung logo va hé théng nhan
dién thuong hiéu mdi. VGi tén goi va hinh
anh mdi, VPBank chinh thiic budc sang giai
doan phat trién méi véi dinh huéng mdi phu
hgp hon véi tinh hinh kinh té - xa hoi hién tai.

QUA TRINH PHAT TRIEN

Huy déng vén ngan han, trung va dai han
clia moi t6 chuc thudc céc thanh phan kinh
té va dan cu dudi hinh thuc tién gti c6 ky
han, khong ky han bang déng Viét nam;

Ti€p nhan vén Oy thac dau tu va phat trién
cla cac t6 chuc trong nudg;

Vay vén cia Ngan hang Nha nudc va cla cac
t6 chuc tin dung khac;

Cho vay ngén han, trung va dai han doi véi
cé4c t8 chic va ca nhan tuy theo tinh chat va
kha nang nguén von;

Chiét khau thuong phiéu, trai phiéu va gidy
10 c6 gid;

HUn vén, lién doanh va mua ¢6 phan theo
phap luat hién hanh;

Lam dich vu thanh todn gira cdc khach
hang;

Thuc hién kinh doanh ngoai té, vang bac va
thanh toan quéc té, huy déng cac loai vén ti
nudéc ngoai va cac dich vu ngan hang khac
trong quan hé véi nudc ngoai khi dugc Ngan
hang Nha nudc cho phép.

Moi gidi va tu van dau tu ching khoan; luu
ky, tu van tai chinh doanh nghiép va bao
lanh phat hanh;

Cung cap cac dich vu vé dau tu, quan ly ng va
khai thac tai san.



MOT SO CHi TIEU HOAT PONG CHINH

Don vi tinh: Ty déng

Chi tiéu 2005 2006 2007 2008 2009
Téng tai san 6.090 10.111 18.137 18.648 27.543
Nguén vén huy dong 5.638 9.056 15.448 15.609 24444
Du ng tin dung 3.297 5.006 13.323 12.986 15.813
Ty 16 no x3u(%) 0,05% 0,41% 0,49% 3,41% 1,63%
Trong nhimg nam gan day, VPBank luén dat )
dugc muc ting trudng 8n dinh va bén vitlng,  Lgi nhuan trudce thué 76,2 156,8 3135 198,7 382,6
ngay ca trong bdi canh khé khan clia cuéc S didu 1o
khang hoang tai chinh toan céu. C6 duge ~ VOn dicule 309 750 2000 2117 2117
két qua do la nhd su sang sudt ca lanh dao x| A s .
; g ; Ty suat Igi nhuan rong trén
trong viéc hoach dinh chién lugc cling nhu y PN s 9 1,09% 1,93% 1,80% 0,8% 1.3%
T SR o tai san binh quan (ROA)
su doan két, gan bo va no luc cla tap thé can
bé nhén vién. Diéu nay duoc thé hién bang Ty sust Igi nhuan rong trén
cac chi tiéu tai chinh hgp nhét qua cac nam v diéu 1& binh quan (ROE) 21,85%  22,59%  17,63% 6,7% 13,9%
nhu sau:
TONG TAI SAN (TY DONG) VON HUY DONG (TY PONG)
30.000 T 27.543 30.000 -
24.444
25.000 1 25.000 A
N 18.137 18.648 i
20000 20.000 15.448 15.609
15.000 - 15.000 A
| 10.111 | 0.056
10.000 6.090 10.000 5638
5.000 - 5.000 A
0 T T T T 1 0 T T T 1
2005 2006 2007 2008 2009 2005 2006 2007 2008 2009
DU NG CHO VAY (TY PONG) LOI NHUAN TRUGC THUE (TY PONG)
20.000
15813 500 7
382,6
15.000 A 13.323 12.986 400 A
313,5
300 +
10.000 198,7
5.006 200 - 156,8
5000 1 3.297 100 4 76,2
0 T T T T 1 O T T T 1
2005 2006 2007 2008 2009 2005 2006 2007 2008 2009

PINH HUGNG PHAT TRIEN

VPBank phan ddu dén nam 2014 tré thanh
mot trong nam ngan hang hang dau Viét
nam vé thi phan ngan hang ca nhan va mét
trong mudi ngan hang ding dau vé thi phan
ngan hang doanh nghiép.



VPBANK'S

HISTORY AND DEVELOPMENT

HISTORY

2006

VPBank relocated its headquarters to No 8
Le Thai To Street, Hoan Kiem District, Hanoi.
Located in the centre of the capital, the new
head office portrayed a modern image for
VPBank and provided a firm foundation for the
Bank’s further development.

VPBankand OCBC (Singapore) signeda strategic
cooperation agreement whereby OCBC
became the leading strategic shareholder in
VPBank.

VPBank signed a contract to purchase the
Core Banking software (Core Banking - T24)
from Temenos (Switzerland). The software, a
cutting-edge banking technology platform,
helped VPBank develop high-quality banking
products and services for its customers.

VPBank opened two subsidiaries companies,
VPBank Asset Management Company and
VPBank Securities.

2007

VPBank launched VPBank Platinum MasterCard,
the first chip card in Vietnam.

2008

With the approval of the State Bank of Vietnam,
VPBank increased its charter capital to 2.117
trillion dong, with OCBC's share position rising
to 15%.

2009

VPBank signed a cooperation agreement with
Prudential Vietnam under which the Bank
became Prudential Vietnam'’s official agent to
distribute BancAssurance products.

VPBank, in cooperation with OAAG (Singapore),
unveiled a golf program for holders of VPBank
MasterCard Platinum.

2010

VPBank was granted State Bank of Vietnam
approval to change its name from Vietnam
Joint Stoct Commercial Bank for Private
Enterprises to Vietnam Prosperity Joint Stock
Commercial Bank. VPBank introduced a new
logo and brand identity. With these changes,
the Bank has stepped into a new phase of
development with approaches better suited to
current economic conditions.

DEVELOPMENT PROCESS

Raising short, medium-, and long-term funds
in the form of VND-denominated term and
non-term deposits from organizations and
individuals;

Receiving trust funds for investment and
management from domestic organizations;

Borrowing capital from the State Bank and
other financial institutions;

Lending short, medium and long-term loans
to organizations and individuals;

Discounting notes, bonds and other commercial
paper;

Co-investing, forming joint ventures, or acquiring
shares in accordance with current regulations;

Providing payment services for customers;

Trading foreign exchange, gold, and international
payment markets; raising capital from various
foreign sources; providing other banking
services related to foreign entities where
permitted by the State Bank;

Brokering and consulting in stock market
investments; providing securities custody and
underwriting, and corporate financial advisory
services;

Providing services in the fields of investment,
debt management, and asset management.

VPBank in recent years has recorded stable
and sustainable growth, even in the bleak
scenarios of the global financial crisis. This
achievement, which can be attributed to the
appropriate strategies of top management
and the solidarity and collective effort of
staff, is reflected in our consolidated financial
statements through the years.



KEY OPERATION INDICATORS
Indicator

Total assets

Mobilized capital

Outstanding loans
Nonperforming loan ratio (%)
Net income before tax

Charter capital

Return on asset (ROA)

Return on equity (ROE)

TOTAL ASSETS (BILLION VND)
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2005 2006

DEVELOPMENT
ORIENTATION

2007

VPBank strives to list in top 5 Vietnam retail
banks and top 10 Vietnam corporate banks

in 2014.

2008

2009

Unit: Billion VND

2008
18,648
15,609
12,986
3.41%
198.7
2,117
0.8%

6.7%

2009
27,543
24,444
15,813

1.63%
382.6
2,117

1.3%

13.9%
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BAO CAO

CUA HOI DONG QUAN TR]

TiNH DEN 31/12/2009

Loi nhuan truéc thué dat

382,6 ty dong

Téng ngudn vén huy déng dat

24.444 ty dong

Du no tin dung dat

1 5.81 3t)’/dc“5ng

Téng tai san dat

27.543 ty dong

m CAC NET NOI BAT CUA KET QUA
HOAT DONG TRONG NAM

Nam 2009, mac du du chédn cta cudc khiing
hoang tai chinh toan cau van con nhung két
qua kinh doanh ma VPBank dat dugc la hét
stic kha quan.

Trong nam 2009, VPBank cling da hop téac
vGi cac doi tac chién luge khong cung nganh
nhu Prudential, OAAG nham cung cap cac
tién ich gia tang cho khach hang.

m TiNH HINH THUC HIEN SO VGI KE
HOACH VA NHUNG THAY P61 LGN
TRONG NAM

Nh& viéc nhan dinh ding tinh hinh nén
kinh té va c6 chién lugc kinh doanh phu
hop, trong nam 2009, Igi nhuan trudc thué
cta VPBank tang vugt bac, dat 382,6 ty dong
bang 193% so vaGi nam 2008 va vugt 15% so
vGi ké hoach.

m TRIEN VONG VA KE HOACH TRONG
TUONG LAI

Theo du bao, nam 2010, nén kinh té Viét
Nam c6 thé khéi sic hon véi téc d6 tang
trudng & muc 6,5%. Do do, trong nam t&i VP-
Bank sé ti€p tuc c6 gang hon niia trong moi
hoat déng kinh doanh, nang cao hiéu qu3,
tiét kiém chi phi, tang cudng va ciing c6 bo
may nhan su, khdng dinh hinh anh mét ngéan
hang thuang mai ¢8 phan hién dai da nang,
dinh hudng ban [é. Pac biét trong ndm 2010
VPBank sé thuc hién thay déi hé théng nhan
dién thuong hiéu mdi trén toan hé théng vai
mong mudén mang lai chat lugng dich vu tot
nhat cho khach hang.



B 2009 HIGHLIGHT

In 2009, despite the aftershocks from the
global financial crisis, VPBank achieved
positive business results. As of December 31,
2009, net profit before taxes was 382.6 billion
Dong, total deposits 24,444 trillion Dong,
total outstanding loans 15,813 trillion Dong
and total assets 27,543 trillion Dong.

In 2009, VPBank cooperated with partners
outside the banking sector — Prudential and
OAAG - to deliver value-added services to
customers.

B EXCEEDING TARGETS AND GREAT
CHANGES IN THE YEAR

In 2009, thanks to the accurate assessments
of the situation and appropriate responding
business strategies by management, VPBank’s
net profits recorded a high growth rate,

REPORT OF THE BOARD

climbing 93% in comparison to 2008 reaching
382.6 billion Dong and exceeding the targeted
figure by 15%.

B OUTLOOK AND FUTURE PLANS

According to forecasts, Vietnam's economy
will see an upturn, with a growth rate of
6.5% in 2010. Therefore, in the coming vyear,
VPBank will continue its efforts in all business
operations to improve operating efficiency,
control costs, consolidate and strengthen
structures, and portray the image of a modern,
multifunctional commercial bank in a retail
market. In 2010 in particular, VPBank will
change its brand identity system throughout
its own network in an attempt to deliver the
highest quality services to the customers.

OF DIRECTORS

AS OF 31/12/09

net profit before taxes

382 .6 billion dongs

the total mobilized capital

24,444 billion dongs

the outstanding loans

1 5,81 3 billion dongs

the total assets

27,543 billion dongs
0]
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BAO CAO KET QUA HOAT PONG

Nam 2009, doéng triéu li khiing hoang va suy thoai kinh té van
chua rut khéi Viét Nam, gay ra nhiéu bién déng trén thi truéng tai
chinh néi riéng va nén kinh té néi chung. Tuy vay, bang nhitng né
luc va chinh sach ding dan, chinh pha Viét Nam da thanh céng khi
chéo lai con thuyén kinh té dat miic tang truéng 5,32%, vuot muc
tiéu dé ra dé dung vao hang cac nén kinh té c6 téc dé tang trudng
cao ctia khu vuc va thé giéi. Mét khi kinh té vi mé dan dugc én
dinh, nguén vén dau tu ciing ¢6 xu huéng bat dau khéi sac. Mac
du nguén vén dau tu tir bén ngoai giam sat nhung dong dau tu
trong nudc da dugc khoi théng nén tinh chung, téng vén dau tu
ca nam dat 704,2 nghin ty déng, tang 15,3% so véi nam 2008. Lam
phat dugc kiém ché, chi sé gia tiéu dung binh quan ca nam 2009 Ia
6,88%, thap nhat trong 6 nam gan day.

Nhin vé thi trudng tai chinh c6 thé thdy chinh
sach tién té ndm 2009 tuong doi 6n dinh véi
2 1an diéu chinh 1ai suat co ban, dan dén su
binh 8n cda lai sust huy déng va cho vay
VND. Thang 2/2009, Chinh phu bt dau trién
khai goi kich cau v6i mot trong nhing trong
tam la chinh sach hé trg 1ai suat. Nha do, dau
tu kinh té tang trudng trd lai va la giai phap
thao g& kho khan cho ca ngan hang thuong
mai va khach hang vay. Cing trong nam
2009, Viét Nam bat dau dén nhan nhing
ngan hang 100% von ngoai dau tién di vao
hoat dong kha hiéu qua véi mang luéi giao
dich ma réng, lam cho canh tranh tr& nén
gay gat hon.

Véi nhan dinh tinh hinh khé khan con tiép
dién trong nam 2009, VPBank xac dinh
nhiém vy trong tam van la clng c6 chat
lugng tin dung, kiém soat chit cac khoan
vay mdi, tich cuc xf ly ng xau, nang cao chat
lugng phuc vu khach hang, phat trién thém
céc san pham dich vu méinham tang tiénich
cho khach hang va tang nguén thu phi. Nam
2009, thanh céng |&n nhat ctia VPBank la duy
tri dugc t6c d6 phat trién én dinh, nang cao
chat lugng dich vu va chuyén nghiép hoa
trong cac hoat déng kinh doanh.

m CAC CHiTIEU KINH DOANH CHINH

Tinh dén ngay 31/12/2009, téng tai san cla
VPBank dat 27.543 ty déng, tang 48% so Vi
cung ky ndm ngoai. Huy dong vén ti khach
hang dat 16.490 ty déng, tang 2.259 ty dong
(tuong duong tang 16%) so vai cui nam 2008.

Du ng tin dung dat 15.813 ty dong, tang
2.827 ty dong (tuong duong tang 22%) so vGi
con s8 cudi nam 2008. Ty |& ng xau trén téng
dung da gidm dang ké va & muc 1,63%, gidam
1,78% so vai cing ky ndm ngodi va thap han
50 véi muic binh quan chung ctia toan nganh
(2,2%). (H1)



MOT SO CHi TIEU CHINH

Don vj tinh: Ty déng

Chi tiéu 2008 2009 Tang trudéng so vGi 2008
I S

Téng tai san 18.648 27.543 48%
Huy déng vén tir khach hang 14.230 16.490 16%
Du ng tin dung 12.986 15.813 22%
Ty 18 no x4u(%) 3,41% 1,63%

Vén diéu lé 2.117 2.117 0%
LN trudc thué hgp nhat 199 383 93%

m HOAT PONG HUY PONG VON

Nam 2009, lai sust huy dong vén da dan én

dinh hon. Tuy nhién, do lai suat thap va thij
trudng xuat hién thém nhiéu kénh dau tu
hap dan hon nhu ching khoan, bat dong
san, vang... nén ngudn vén huy dong tur
khoi khach hang ca nhan khéng cao. Thém
vao dé, cudc chay dua gilta cac ngan hang
dua ra cac chuong trinh khuyén mai hdp dan
nham thu hat khach hang khién thi trudng
canh tranh ngay cang s6i déng hon.

Tuy d6i mat vai nhiéu khé khan va thach thic
nhu vay, nhin chung nguén vén huy dong tir
khach hang cta VPBank luén gilt dugc 6n
dinh va tdng déu.

Tinh dén ngay 31/12/2009, t6ng s6 du huy
déng von ctia VPBank la 24.444 ty dong, tang
8.835 ty déng so véi cudi nam 2008 (tuong
duong tang 56.6%) va dat 114% ké& hoach.
(H2)

CO CAUNGUON VON HUY PONG

Don vj tinh: Ty déng

2009
Chi tiéu 2008 - so véi 2008
S6 du Ty trong
I B S S
Téng huy déng vén 15.609 24.444 100% 57%
Huy ddng tur khach hang 14.230 16.490 67% 16%
Huy déng tu TCTD khac 1.278 7.477 31% 485%
Huy déng khac 101 478 2% 374%
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Dién bién huy déng vén tir khach hang qua cac quy trong nam 2009

bon vi: Ty déng
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m HOAT PONG TIN DUNG

Nhing thang dau ném 2009, chinh séach kich
cau ngan chan suy giam kinh té€ da tao diéu
kién dé tin dung tang trudng manh trd lai.
Tuy nhién dén nhiing thang cudi nam 2009,
cac ngan hang lai bat dau that chat tin dung,
tham chi la nging gidi ngan.

Trong thai gian nay, VPBank cling da c6 chu
truong dadm bao tang trudng tin dung phu
hgp véi ngudn vén huy déng va giam ty 1é
cho vay trung va dai han nén da rat kip thoi
trong viéc ddm bdo an toan tin dung va
thanh khoan cho hé théng. Bong thai, phat
trién tin dung theo hudng tap trung vén

Dién bién du no tin dung qua cac quy trong nam 2009

Don vj: Ty déng

cho cac nhu cdu vay vén dé san xudt kinh
doanh, kiém soat chat ché cho vay kinh
doanh bat dong san, cho vay chiing khoan va
cho vay tiéu duiing, cac ty 1& cho vay lu6n nam
trong gidi han an toan va dugc phép. Du ng
dén cubi ndm 2009 dat 15.813 ty dong, tang
22% so v&i nam trudc.
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m KET QUA KINH DOANH

K&t thic nam 2009, duéi su chi dao ctia Ban
Téng Gidm déc clng véi nd luc cla toan
thé can bo nhan vién, VPBank da thu dugc
két qua kinh doanh kha kha quan. Moi mat
hoat déng déu ting trudng kha va 6n dinh.
Lgi nhuan trudc thué hgp nhat dat 382,6 ty
déng (trong dé da trich 33 ty dong gidm gia
ching khoan cta nhiing khoan da dau tu
cac nam trudc tai cong ty chiing khodan) tang
93% so v4i nam 2008 va dat 115% so véi ké
hoach dugc théng qua tai dai hdi c6 dong
nam 2009.

BAO CAO TINH HINH
TAI CHINH

m PHANTICH MOT SO CHi SO TAI CHINH

Trong n3m 2009, t8ng tai san cla VPBank
tang 48% nhung Igi nhuan tang gap doi
da cho phép ty sudt Igi nhuan rong trén
téng tai san binh quan (ROA) ting 0,5%
va dat 1,3%. Ty sudt loi nhuan rong trén
vén diéu lé binh quan (ROE) nhdo vay
dat 13,9%, tang 7,2% so v&i nam ngodi.

Kha nang sinh loi

Chi tiéu 2008 2009
I EE—
Ty sudt Igi nhuan rong

trén t6ng tai san

binh quén (ROA) 6,7%  13,9%
Ty sudt Igi nhuan rong
trén von diéu & 0.8% 3%

binh quan (ROE)

Kha ndng thanh toan cia VPBank luén dugc
duy tri theo dung quy dinh cda Ngan hang
Nha nudc, luédn & muc an toan va theo chiéu
huéng dugc cai thién hon. Cu thé ty lé kha
nang chi trd luén & muc trén 100% va dat
423%, ty |é ngudn vén ngan han strdung cho
vay trung dai han la 21,5%.

Kha nang thanh toan

Chi tiéu 2008 2009
I S
Ty 1é kha néng chi tra 3,86 4,23
(1an)
Ty I& nguén vén ngdn
31,43% 21,5%

han st dung cho vay
trung dai han

Ngoai ra, chat lugng tin dung luén dugc
kiém soat chat ché, vi vy ty & ng xdu dugc
cai thién ro rét, gidm manh tU muc 3,41% tai
thai diém cudi nam 2008 con 1,63% vao thoi
diém 31/12/2009 (thdp hon ty lé binh quan
chung cuda toan nganh 2,2%). Ty Ié an toan
von dat 15% ludn nam trong gidi han cho
phép ctia NHNN.

Nhiing thay d3i vé vén cé déng

Trong nam 2009, vén diéu lé cta VPBank
la 2.117,4 ty d6ng. Tinh dén thoi diém
31/12/2009, VPBank c¢6 téng cong
211.747.433 ¢6 phi€u dang luu hanh (100%
la c6 phiéu phé thong).

m COTUC

Nam 2009, ty 1& ¢& tléic ma VPBank chia cho ¢
déng la 10%, trong do6 4% chi bang tién mat,
6% chi bing c6 phiéu.

CACTIEN BO PA PAT PUGC
m VE CO CAUTO CHUC VA QUAN LY

N&m 2009, co ciu t6 chuc cta VPBank tiép
tuc thuc hién theo mo6 hinh khéi va ngay
cang dugc hoan thién. Ngoai ra, cling trong
nam 2009, hai Trung tdm hd trg khu vuc Ha
N6i va Thanh phé H6 Chi Minh da chinh thic
di vao hoat dong va da hé tro rat nhiéu cho
cac hoat ddng cac don vi kinh doanh.

m VE PHAT TRIEN SAN PHAM VA
TIEN iCH

N&m 2009, san phadm dich vu ctia VPBank da
thu dugc két qua dang ghi nhan; Doanh thu
tur dich vu ctia VPBank hgp nhat dat 200,7
ty dong, tdng gap 3 lan so véi cung ky nam
ngoai.

Trong ndm 2009, VPBank da trién khai thanh
céng trén toan hé thong dich vu Internet
Banking - i2b. Véi dich vu ngén hang truc
tuyén, VPBank mang lai cho khach hang ngay
cang nhiéu tién ich hon va du kién ciing sé
dong gép kha 16n vao nguédn thu ti dich vu
cho VPBank trong cac ndm téi.

San phdm thé cing dugc VPBank rat chu
trong phat trién cho phu hgp vai ting
nhém khéach hang. Ngoai cac san phdm thé
Autolink, VPBank Platinum MasterCard danh
riéng cho doanh nhéan thanh dat, VPBank
MC2 MasterCard danh riéng cho gidi tré, va
san phdm thé thanh toan qua mang VPBank
MasterCard E-card, trong nam 2009, VPBank
ti€p tuc cho ra doi san phdm thé ATM nhan
dién danh riéng cho d6i tugng la sinh vién.
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m CAC HOAT PONG MARKETING VA
TAI DINH VI THUGNG HIEU

Tién hanh trién khai cac budc chuin bi cho
chién lugc tai dinh vi thuong hiéu. Két hop
Vi d6i tac The Brand Union dé tiing buéc xay
dung hinh anh mgi cho thuong hiéu VPBank
mdi mé, hién dai va chuyén nghiép hon, dua
trén cac tiéu chi phat trién thuong hiéu mdi.
Dong thai xay dung chién lugc hanh dong
dua hinh anh thuong hiéu méi dén gan hon
vGi cac khach hang va doi tac.

Tu ngay 12 thang 8 nam 2010, VPBank da
chinh thiic cong bo tén goi mai: Ngan hang
TMCP Viét Nam Thinh Vugng, d6ng thoi dua
vao st dung bd hinh anh nhan dién thuong
hiéu méi.

¥ VPBank

Ngan Hang Viét Nam Thinh Vugng

Thuong hiéu méi ctia VPBank véi phuong
cham “Hanh dong vi uéc ma cla ban” dugc
xay dung nén tur cac yéu t6: Chuyén nghiép,
Tan tuy, Khac biét, va Bon gian.

Chuyén nghiép: Van dung kién thuc va kinh
nghiém, cuing phong cach lam viéc chuyén
nghiép, chinh xac, nhanh chéng dé cung
cap céac san pham/ dich vu ngan hang hién
dai, dang tin cdy va phu hgp véi nhu cau cla
tng khach hang.

Tan tuy: Nhiét tinh tu van, hudng dan, giai
dap moi thdc mac cta khach hang, giup
khach hang hiéu cac san phdm dich vu cua
Ngan hang mét cach ré rang va cy thé.

Khac biét: Luon tim toi, sang tao dé tao ra su
khac biét, mang dén nhimng san pham/ dich
VU cao cap vdi tinh doc dao va nhiéu tién ich
cho khach hang.

Pon gidn: Tap trung xay dung hé thong dich
vu Ngan hang va6i cac tha tuc don gian, dé
hi€u va thuan tién, st dung cong nghé hién
dai d€ phuc vu khach hang nhanh chéng va
hiéu qua.

Biu tugng mdi la hinh dnh cach diéu béng
hoa sen dang ng, loai hoa tiéu biéu cta dan
téc Viét Nam, thé hién mong mudn cla VP-
Bank dong gép vao su phat trién bén viing,
thinh vugng va trudng tén cho dat nuéc Viét
Nam.

Hinh dang biéu tugng giéng nhu hai déi ban
tay d4p U mam non dang vuon lén, tugng trung
cho su phat trién di 1én khéng ngting, 1a ché
dua viing chéc, dang tin cay dé dam béo cho
su phat trién va thinh vugng.

Mau d6 tuoi clia canh hoa thé hién nhiét
huyét, tinh than lam viéc hang say, tinh sang
tao, su thinh vugng va may man ciing nhu
tinh than trach nhiém déi véi xa hoi, doi vai
cédng déng trong mébi hoat déng ctia VPBank.

Kiéu chir dugc thiét ké thoang va don gian
mang dén mot cai nhin va cdm nhan hién
dai, d6ng thoi thé hién su minh bach trong
hoat dong clla Ngan hang. Nhiing dudng
cong mém mai thé hién su linh hoat, phuc
vu tan tuy va thi tuc don gidn. Mau xanh 13
cdy mang lai stic séng tuci méi véi y nghia
dem dén thanh céng vimng bén cho khach
hang, clng nhu sy thanh céng, phat trién
clia chinh Ngan hang. Dac biét, nét chi 'k’
3 cudi logo dugc tao thanh bdi canh hoa
sen mau dé hudng Ién trén, thé hién quyét
tadm cda VPBank muén dem dén khach hang
nhiing san pham/ dich vu déc d4o, khac biét
vGi chat lugng tét nhat, véi phong céch hién
dai, chuyén nghiép va déang tin cdy nhat, vai
mong mudn giltp khach hang bién uéc mo
thanh hién thuc théng qua nhing né luc
hanh déng. Cuing vé&i hinh dnh cdnh hoa sen,
canh hoa trong chit 'k’ dem dén cam giac vé
mot su nhat quan, kién dinh véi dinh hudng
phét trién bén viing cda Ngan hang, xay
dung hinh anh mot VPBank la d6i tac uy tin
cho su hop tac bén chit va cling phat trién
véi cac khach hang.



PHUONG HUGNG HOAT
PONG KINH DOANH NAM
2010

Theo du béo, nén kinh té Viét Nam sang nam
2010 c6 thé sé khai sic hon va dat téc d6 ting
trudng & muc khoang 6.5%. Hoat dong xuéat
kh3u c6 thé dugc phuc héi va tang trudng,
cung véi viéc gia dau duy tri & miic cao sé
giup lam gidm tham hut thuong mai va giam
ap luc lén ty gia va lam phat trong nudc. Sy
tdng trudng dau tu vao co s& ha tang va su
khéi phuc ctia khu vuc kinh té tu nhan sé tao
dong luc cho su khoi phuc ctia nén kinh té.
Tuy nhién, dy kién sé c6 nhiing kho khan cho
cac doanh nghiép khi khéng con sy trg giup
tir Chinh pha qua cac géi ho trg kich thich
kinh t& mot s6 tap doan 16n van con rat kho
khan sé lam anh hudng khong nhé dén tién
trinh phuc héi ctia nén kinh té€ va hoat déng
tin dung ngan hang.

TU nhitng nhan dinh vé tinh hinh thi trudng
va can c’ vao tinh hinh thuc té tai VPbank,
Ban Diéu hanh dat ra 1 s6 muc tiéu va dinh
huéng kinh doanh chi dao trén toan hé
thong nhu sau:

m MOT SO MUC TIEU KINH DOANH CHINH

Don vj: Ty dong

— I
1 Téng tai san 47.000
2 Huy déng vén 27.000
tu khach hang
3 Du ng tin dung 23.000
4 Ty 1é ng xau Dudi 2%
5 Lgi nhuan hgp nhat 650
6  Tylécé tuc dukién 14%
— I

m DINH HUGNG KINH DOANH
NAM 2010

Tang cudng va cing ¢6 bé may quan tri ndi
bé va hé trg phat trién kinh doanh, tao nén
tdng cho viéc m& rong va phat trién ngan
hang an toan va bén viing.

Nang cao chat lugng dich vu khach hang;
Néang cao d6 hai long cla khach hang thong
qua cac tién ich cla san pham; mang ludgi
phan phéi va phong cach phuc vu chuyén
nghiép; Xay dung va hoan thién van hoda ban
hang; Cang c6, hoan thién hoat déng cua
Trung tam dich vu khach hang theo huéng
la dau méi xu ly cac khi€u nai va phan anh
ctia Khanh hang, dau méi trong viéc té chic
cung cap thong tin cho khéch hang, la dau
moi nghién cdu vé khach hang.

Tap trung phat trién nhém san pham tai
khodn, thé thanh toan va cac sén phdm huy
déng vén; Nghién cuu trién khai cac san
phdm dich vu ngan hang maéi ¢6 ham lugng
cOng nghé cao va co su khac biét.

Tang cudng huy dong té chuic kinh t€ bén
viing véi chi phi hgp ly; Phat trién co s&
khach hang doanh nghiép; Thuc hién phan
doan khach hang va ca biét hod trong xay
dung cac chinh séch kinh doanh, chinh sach
khach hang véi tiing phan nhém khach hang
riéng biét.

Phat trién tin dung mét cach cé chon loc, tap
trung cling ¢6 cac khach hang truyén théng;
Phat trién san phdm tin dung cho c& 2 nhém
déi tugng la khach hang ca nhan va doanh
nghiép; Cung cép tin dung di déi vai viéc
ban chéo san phdm va dich vu khac, nham
da dang hoa nguén thu; Tang nguodn thu tur
cac hoat dong dich vu dac biét la thu thanh
toan quéc té.

Xac dinh hé théng cac chi nhanh va phong
giao dich la kénh phan phéi va ban chinh cac
san pham, dich vu ngan hang; Nang cao hiéu
qua hoat déng clia cdc phong giao dich; Cac
phong giao dich dugc danh gid tinh hiéu qua
dua trén céc tiéu chi riéng, dugc danh gid
riéng vai cac chi nhanh.

Tai dinh vi lai thuong hiéu, thiét ké lai mot
s6 chi nhanh va phong giao dich theo tiéu
chudn mdi, lay nhiém vu phuc vu khach hang
lam trong tam.

Tang cudng va hoan thién chic nang kiém
soat rdi ro bao goém: Tang cudng chat lugng
phan tich va kiém soat rdi ro tin dung; Hé
thong giam sat va quan tri rdi ro thanh khoan,
rdi ro thi truong, rdi ro van hanh trén toan hé
théng dam bdo an toan hé théng.

Xay dung chinh sach quy hoach can bo;
Dao tao doi ngli can bé nguén ciing nhu doéi
ngl chuyén vién khach hang cac ky nang
ban hang, ky nang thuyét trinh, dam phan
... theo nhu cau ctia cac don vi kinh doanh;
Co c4u, luan chuyén bé tri sép xép doi ngl
can bd nhan vién nham dam béo nang cao
hiéu suat hoat déng va nang suat lao dong;
Dam béo cung cap du ngudn nhan luc ca vé
s6 lugng va chat lugng cho cac don vi; Xay
dung quy trinh tuyén chon cac can bod c6
kinh nghiém tur cac chi nhanh dé tap trung
nguén luc cho déi ngl can bé nghiép vu,
chuic ndng & HOoi sé.

Xay dung va trién khai quy trinh quan ly chat
lugng I1SO, dan dan trién khai ISO trén toan
hé théng vdéi tat ca cac nghiép vu; Xay dung
chuang trinh quy hoach lai va nang cao chat
lugng cac quy trinh kinh doanh va quy trinh
quan ly theo huéng phuc vy khach hang lam
trong tam.

Trong ndm tdi, VPBank ti€p tuc ddy manh cac
mat hoat dong, tang cudng va cing cé bd
may quan tri ndi bo va hé trg phat trién kinh
doanh, nang cao vai trd hé trg clia cac trung
tam, phong ban chic néng tai hdi s& tao nén
tdng cho viéc m& rong va phat trién ngan
hang mét cach an toan va bén viing, dong
thai s8n sang don bat cac co hdi thi trudng
dé tao ra cac budc phat trién vugt bac. VP-
Bank sé bt dau chuyén minh ti mét ngan
hang ban |é thanh mét ngan hang TMCP da
nang dinh hudng ban 1, bén canh viéc ddy
manh tai trg xuat khau, kinh doanh trén thi
trudng tién té, thi trusng von va kinh doanh
ngoai héi.
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OPERATION RESULTS

Throughout 2009, repercussions from the global economic
crisis continued to cause fluctuations in Vietnam’s economy,
particularly its financial markets. Nonetheless, through sound
policies and persistent efforts, the Viethamese government has
succeeded in riding out the turbulence, navigating the national
economy to a growth rate of 5.32%, well beyond targets.
Vietnam’s was one of a small group of economies regionally
and worldwide that saw a high growth rate. Once the economic
situation had stabilized, investment began to rebound. Although
foreign investment declined, domestic investment was brought
back into full play, and total investment for the year rose to over
704 trillion dong, up 15.3% from 2008. Inflation was also held
in check, with the consumer price index for 2009 falling to a
six-year low of 6.88%.

Monetary policy during 2009 was relatively
stable with only two prime interest rate
adjustments, leading to stabilized VND-
denominated deposit and lending interest
rates. In February 2009, the government
introduced an economic stimulus package
with a particular focus on interest rate
subsidies. The resulting rebound of investment
solved difficulties for both commercial banks
and borrowers. In 2009, Vietnam also began
to see the establishment of 100% foreign-
invested banks which soon reached efficient
operations through widespread networks of
branch offices, making competition in the
sector significantly tougher.

Based on an assessment that its own difficulties
would continue through 2009, VPBank set goals
to improve credit quality, closely scrutinize
new loans, control non-performing loans,
improve the quality of service delivery, develop
new services for the benefit of customers,
and create new sources of fee income. In
2009, VPBank's most notable successes
were its maintenance of a stable growth
rate, improved quality of services delivered,
and more professional business operations.

m KEY INDICATORS

As of December 31, 2009, VPBank had total
assets of over 27,543 trillion dong, up 48%
from a year earlier. Total deposits had reached
nearly 16,490 trillion dong, 2,259 trillion dong,
or 16% higher than at the end of the previous
year. Outstanding loans totaled 15,813 trillion
dong, an increase of 2,827 trillion dong, or 22%,
over 2008. The ratio of non-performing loans
to total outstanding loans fell 1.78 percentage
points from a year earlier to 1.63%, well below
the banking sector’s average of 2.2%. (F1)



KEY INDICATORS Unit: Billion VND

Indicator 2008 2009 Growth against 2008
I S

Total assets 18,648 27,543 48%
Capital mobilized 14,230 16,490 16%
Outstanding loans 12,986 15,813 22%
Non performing loans ratio (%) 3.41% 1.63%

Charter capital 2,117 2,117 0%
Net income before tax 199 383 93%

m CAPITAL MOBILIZATION

In 2009, deposit interest rates gradually
stabilized. However, because interest rate
remained low and there were more attractive
investment opportunities such as securities,
real estate, and gold, the mobilization of
capital from individual depositors was not as
expected. As a result, banks raced to attract
clients through various promotional campaign,
causing the market to heat up.

Despite such challenges, total deposits from
customers of VPBank remained stable and saw
a steadily increasing trend. As of December 31,
2009, total mobilized capital reached 24,444
trillion Dong, up 8.835 trillion dong, or 56.6%,
from the end of 2008, and exceeding the
planned target by 14%. (F2)

STRUCTURE OF MOBILIZED CAPITAL

Unit: billion VND

d 2008 2009 Compared
Indicator .

Amount  Proportion with 2008

I N S S

Total mobilized capital 15,609 24,444 100% 57%

From depositors 14,230 16,490 67% 16%

From other credit institutions 1,278 7477 31% 485%

From other sources 101 478 2% 374%
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Growth of mobilized capital
Unit: Billion VND
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m CREDIT GROWTH

In early 2009, an economic stimulus package
aimed at preventing recession created
favorable conditions for a substantial increase
in credit. By late 2009, however, banks again
began to tighten credit and, in some cases,
even halting disbursements. During this
period, VPBank followed a policy of calibrating

Growth of outstanding loans
Unit: billion VND

ACTUAL FIGURES OF 2009
=—f—  THE COMPARABLE FIGURES OF 2008

credit expansion to the amount of mobilized
capital and reducing the proportion of
medium- and long-term loans, succeeded in
maintaining both safety and liquidity. At the
same time, VPBank's strategy called for it to
give priority to business borrowers and loans
for production, carefully limiting real estate

and consumer lending or loans to finance
securities investment. Credit ratios were
consistently within permitted safety limits.
Outstanding loans at the end of 2009 exceeded
15,813 trillion dongs, an increase of 22% over
the previous year.
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B BUSINESS RESULTS

VPBank along with direction of Board of
Directors and tremendous effort of all
employees, successfully weathered through
the year 2009 with positive business results.
All business activities showed stable growth
rate. Consolidated net income before tax was
at 382.6 billion dongs (after take out 33 billion
dongs for the devaluation of investment in
securities), up 93% from 2008, exceeding the
plan by 15%.

FINANCIAL POSITION
B ANALYSIS OF FINANCIAL RATIOS

In 2009, a 48% growth in total assets and a
doubling of profits caused return on assets
(ROA) to edge up by half a percentage point
to 1.3%. Return on equity (ROE) reached 13.9%,
up 7.2% from the previous year.

Profitability

Ratio 2008 2009
I EE—

Return on Equity (ROE) 6.7%  13.9%

Return on Asset (ROA) 0.8% 1.3%

VPBank's solvency has been consistently
maintained at a safe level and in strict
accordance with regulations of the State Bank
of Vietnam. VPBank’s solvency ratio was above
100% at all times, standing at year end at
423%. The ratio of short term capital used for
medium- and long-term loans was 21.5%.

Solvency

Ratio 2008 2009
I S

Solvency ratio 386% 423%

Ratio of short term 3143%  21.5%

capital used for
medium-and
long-term loans

Credit quality was continuously monitored and
the non-performing loans ratio significantly
reduced from 3.41% at the end of 2008 to
1.63% on December 31, 2009 — well below
the sector’s average level of 2.2%. The capital
adequacy ratio was kept within limits set by
the State Bank, standing at 15% at year’s end.

Changes in shareholders’ capital

In 2009, the charter capital of VPBank remained
at 2,1174 trillion dong. As of December
31, 2009, VPBank had 211,747,433 shares
outstanding, all of them common shares.

m DIVIDEND

In 2009, VPBank dividend payout rate was 10%,
of which 4% paid in cash and the remaining
6% paid in the form of shares.

ACCOMPLISHMENTS

B ORGANIZATIONAL STRUCTURE AND
MANAGEMENT

VPBank continued to perfect the block model
of organizational structure during 2009. Two
Customer Service Centers were put into
operation in Hanoi and Ho Chi Minh City,
providing broad support for business units.

m PRODUCTS AND SERVICES

VPBank obtained significant results in 2009.
Consolidated revenue from services came in at
200.7 billion dong, three times higher than in
the previous year.

In 2009, VPBank successfully implemented the
online banking service Internet Banking - i2b,
which was expected to contribute substantially
to the Bank’s service revenue while delivering
more value to its customers.

VPBank cards were customized to each target
customer group. In addition to the Autolinkand
VPBank Platinum MasterCard, which targeted
business customers, there were VPBank MC2
MasterCard for younger customers and VPBank
MasterCard E-card, specialized for online
payments. In 2009, VPBank also launched an
ATM card specifically for use by students.
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E MARKETING AND BRAND
RE-POSITIONING

VPBank had its brand re-positioned. The Bank
in cooperation with The Brand Union partner
introduced new images for a fresher, more
professional and dynamic brand. An action
plan along with this to promote the new brand
to clients and partners is launched.

VPBank unveiled its new corporate name
Vietnam Prosperity Joint Stock Bank as a new
trademark, brand image and its application on
August 12, 2010.

¥ VPBank

Ngan Hang Viét Nam Thinh Vuong

VPBank's motto, "Action for your dreams’,
accompanies the new brand, aiming to reflect
the elements of Professionalism, Dedication,
Distinction and Simplicity.

Professionalism: We utilize knowledge and
experience, along with professional, accurate
and prompt working styles to provide
advanced and reliable products and services
suited to individual needs.

Dedication: We are dedicated to satisfying
customer needs by always responding to and
resolving their inquiries in order to improve
understanding about our services.

Distinction: We consistently look to make
a difference by providing more unique and
value-added services and products.

Simplicity: We focus on designing products
with simplicity in mind so as to offer the best in
convenience, promptness and efficiency.

The new logo resembles a lotus blossom, the
Vietnamese national icon, reflecting VPBank’s
aspirations to contribute to the sustainable
development, prosperity and longevity of
Vietnam.

The design also looks like a pair of hands
holding up a growing bud, which is meant
to represent continous growth and rock-solid
and trustworthy support for development and
prosperity.

The flower’s scarlet color symbolizes the spirits
of diligence, enthusiasm and creativity, as well
as good luck and prosperity and VPBanks'sense
of social responsibility.

The logo's font is wide and simple to create
a contemporary look for the Bank. It also
highlights the Bank’s transparency in all of its
operations. The logo's soft curves symbolize
flexibility, dedicated services, and simple
procedures.

The green color represents freshness and
vitality, signifying the Bank's commitment to
bringing greater success to its customers and
the Bank itself.

The letter "k” at the end of the logo, which is
made of a scarlet lotus petal heading upwards,
highlights VPBank's determination to offer
unique and premiere quality services and
products in a professional and trustworthy
manner to relentlessly assist customers in
realizing their dreams.

Along with the image of the lotus petals, the
“k"is aimed to create a sense of consistency in
VPBank'sapproachtosustainabledevelopment,
building the image of the Bank as an upright,
longstanding partner.



BUSINESS STRATEGY FOR
2010

The Vietnamese economy in 2010 is forecasted
for an upturn in growth to a rate of 6.5%.
Increasing exports and stable high oil prices will
help reduce the trade deficit, easing pressures
on the foreign exchange rate and inflation. The
growth of investment in infrastructure and the
recovery of the private sector will drive the
economic rebound. It is anticipated, however,
that businesses will encounter difficulties
when the government halts its stimulus
package, and the troubled position of some
major conglomerates will affect to a significant
degree the recovery of the both economy and
in bank lending activities.

Based on its assessment of the market and
current conditions at the Bank, the VPBank
Board of Management has set the following
targets and business orientations.

B PRIMARY BUSINESS TARGETS FOR
DECEMBER 31,2010

Unit: Billion VND

— I
1 Total assets 47,000
2 Mobilized capital 27,000
3 Outstanding loans 23,000

4 Non performing loans ratio  Under 2%

5 Consolidated net income 650
before tax

6  Planned dividend rate 14%

I I

m BUSINESS ORIENTATIONS FOR 2010

Strengthen and consolidate management and
organizational structure to support business
development and enable the safe and
sustainable expansion and growth the Bank.

Improve the quality of customer services;
increase  customer  satisfaction  through
improved products, distribution network,
and professional working attitudes; build a
dynamic sales culture; consolidate and perfect
the operations of the Customer Services
Center, which is expected to be the focal
point for handling customer complaints and
feedback, researching customer habits, and
disseminating information to customers.

Concentrate on the development of account,
card and capital mobilization products; apply
technology in new banking products and
services.

Promote a sustainable organization with
cost controls; exploit the corporate market;
segment customers and customize business
strategies for each customer group.

Strategically develop lending with a focus on
traditional customers; develop credit products
for both corporate and retail market groups;
offer loans and other products and services
to diversify revenue sources; increase revenue
from  services, particularly international
payment services.

Build a network of branches and transaction
offices as the principal sales channel for
banking products and services; improve the
operational efficiency of transaction offices;
evaluate the efficiency of transaction offices
using specific criteria that differ from those
applicable to branches.

Reposition the brand, redesigning branches
and transaction offices in accordance with
the new brand, putting the focus on serving
customers.

Strengthen risk management, improving
the screening and monitoring of credit risks;
improve the monitoring and management
of liquidity, market and operational risks to
protect the safety and health of the Bank.

Plan the development and promotion of
potential managers; train potential managers
and customer specialists in sales, presentation,
and negotiation skills to meet the requirements
of the business units; structure, rotate, and
organize staff in order to optimize operational
efficiency and productivity; provide sufficient
human resources in terms of quality and
quantity; design procedures for selecting and
transferring experienced staff from branches
to the head office.

Formulate and implement an ISO quality
management system, gradually applying 1SO
to the entire network and all services; work
out a program for redesigning and improving
business and management processes with a
focus on serving customers.

In the coming year, VPBank will continue
to refine its operations, strengthen and
consolidate its management systems, and
improve the supporting roles of departments
and units at headquarters to lay a foundation
for safe and sustainable expansion of the
Bank, ready to seize market opportunities and
make great strides forward. VPBank will begin
transforming itself from a retail bank into a
retail-oriented  multifunctional joint stock
commercial bank, while expanding its export
financing services and trading in currency and
capital markets.
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BAO CAO CUA
KIEM TOAN BOC LAP

KINH GUI: HOI®ONG QUAN TRI VA BAN PIEU HANH
NGAN HANG THUONG MAI C6 PHAN CAC DOANH NGHIEP NGOAI QUOC DOANH VIET NAM

Chung t6i da kiém toan bang can déi ké toan hop nhat cia Ngan hang Thuong mai C8 phan cac Doanh nghiép ngoai
Quéc doanh Viét Nam (“Ngan hang”) va cac cong ty con tai ngay 31 thang 12 nam 2009, bao cao két qua hoat dong
kinh doanh hgp nhat, bao cdo luu chuyén tién t& hgp nhat cho nam tai chinh két thic cuing ngay va cac thuyét minh
di kém nhu dugc trinh bay ti trang 5 dén trang 60 (“cac bao cédo tai chinh hgp nhat”). Viéc 1ap cac bao cdo tai chinh
hgp nhat nay thudc trach nhiém ctia Ban Diéu hanh clia Ngan hang. Trach nhiém ctia ching téi la dua ra y kién vé cac
bao céo tai chinh hgp nhat nay dua trén két qua kiém toan clia ching téi.

Co's6 Y kién Kiém toan

Chung t6i da ti€n hanh kiém toan theo cac quy dinh cia Chudn muc Kiém toan Viét Nam va Qudéc té dugc ap dung tai
Viét Nam. Cac chudn muc nay yéu cau chung téi phai lap k& hoach va thuc hién viéc kiém toén dé€ dat dugc muc tin
cay hagp ly vé viéc cac béo céo tai chinh hgp nhit khéng cé cac sai sét trong yéu. Viéc kiém toan bao gém viéc kiém tra
theo phuang phap chon mau, cac bang chiing vé sé liéu va cac thuyé&t minh trén cac bao cdo tai chinh hgp nhat. Viéc
kiém toan cling bao gém viéc danh gia cac nguyén tic ké toan da dugc ap dung va cac udc tinh quan trong cdia Ban
Diéu hanh cling nhu danh gié viéc trinh bay téng thé cac bao cdo tai chinh hgp nhat. Chang téi tin tudng rang céng
viéc kiém toan clia ching t6i cung cdp cd s& hgp ly cho y kién kiém toén.

Y kién Kiém toan

Theo y kién ctia ching téi, cac bao cao tai chinh hgp nhat kém theo ctia Ngan hang va cac cong ty con, xét trén cac
khia canh trong yéu, phan anh trung thuc va hop ly tinh hinh tai chinh ctia Ngan hang va cac céng ty con vao ngay 31
thang 12 nam 2009 va két qua hoat déng kinh doanh hgp nhét va tinh hinh luu chuyén tién té hgp nhat cho nam tai
chinh két thuc cung ngay theo cac Chuin muc K& toan va Hé théng Ké toan cac T6 chiic Tin dung Viét Nam va tuan
thad theo cac quy dinh cdia Ngan hang Nha nudéc Viét Nam va B6 Tai chinh.

CONG TY TRACH NHIEM HOU HAN ERNST & YOUNG VIET NAM

T

V6 Tan Hoang Van Nguyén Chi Cuong

Phé6 Téng Gidm déc Kiém toan vién phu tr3

Kiém toén vién céng ching Kiém toan vién cong’chu —
S6 dang ky: 0264/KTV S6 dang ky: 1103/KTV

Ha Noi, Viét Nam
Ngay 12 thang 2 ndm 2010



~ BANG CAN DOI
KE TOAN HOP NHAT

31/12/2009 31/12/2008
triéu déng triéu déng
TAI SAN

Tién mat, vang bac, da quy 355.430 509.976
Tién gui tai Ngan hang Nha nudc Viét Nam (“NHNN”) 758.497 730.651

Tién, vang gi tai cac té chiic tin dung (“TCTD”) khac va cho
vay cac TCTD khac 7.383.093 1.543.899
Tién, vang gui tai cac TCTD khac 7.383.093 1.543.899
Cho vay cac TCTD khac - -
Du phong rti ro cho vay cac TCTD khéc - -
Chiing khoan kinh doanh 57.125 77.300
Chuing khodn kinh doanh 73.406 84.330
Du phong gidam gia chiing khoan kinh doanh (16.281) (7.030)
Cac céng cu tai chinh phai sinh va cac tai san tai chinh khac - 2.129
Cho vay khach hang 15.682.819 12.904.143
Cho vay khach hang 15.813.269 12.985.928
Du phong rdi ro cho vay khach hang (130.450) (81.785)
Chiing khoan dau tu 2.291.943 1.773.585
Chiing khoan dau tu sdn sang dé ban 2.308.844 1.683.777
Chuing khoan dau tu gilr dén ngay dao han - 89.808
Dy phong gidm gia chiing khoén dau tu (16.901) -
Gép vén, dau tu dai han 45.778 153.477
Vén gop lién doanh - -
Dau tu vao cong ty lién két - -
Dau tu dai han khac 45.778 153.477
Du phong gidm gia dau tu dai han - -
Tai san ¢é dinh 326.237 368.035
Tai san ¢ dinh hitu hinh 223.528 266.785
Nguyén gia tai san c6 dinh 348.063 340.475
Hao mon tai san cé dinh (124.535) (73.690)
Tai san c6 dinh thué tai chinh - -
Nguyén gia tai san c6 dinh - -
Hao mon tai san ¢é dinh - -
Tai san ¢ dinh vo hinh 102.709 101.250
Nguyén gia tai san ¢6 dinh 126.585 115.157
Hao mon tai san ¢é dinh (23.876) (13.907)
Bat déng san dau tu - -
Nguyén gia bat dong san dau tu - -
Hao mon bat déng san dau tu - -
Tai san ¢ khac 642.084 584.435
Céc khoan phai thu 157.110 145.012
Céc khoan I3i, phi phai thu 296.826 204.429
Tai san thu€ TNDN hoan lai - -
Tai san Co khac 198.072 234.994
Trong dé: Loi thé thuong mai - -
Du phong rti ro cho cac tai sdn C6 ndi bang khac (9.924) -

TONG TAI SAN 27.543.006 18.647.630




I BANGCANDOI
I KE TOAN HOP NHAT (TIEP THEO)
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31/12/2009 31/12/2008
triéu déng triéu déng
NG PHAITRA

Cac khoan ng Chinh phi va NHNN 315.848 -
Tién gi va vay cac TCTD khac 7.476.782 1.278.065
Tién gUi clia cac TCTD khac 7.476.782 1.278.065
Vay cac TCTD khac - -
Tién guii cGia khach hang 16.489.544 14.230.102
Cac cong cu tai chinh phai sinh va cac cong no tai chinh khac 8.068 -
Vén tai trg, Gy thac dau tu, cho vay 161.799 100.759
Phat hanh gidy to ¢6 gia - -
Cac khoan ng khac 542.980 686.106
Céc khoan i, phi phai tra 260.033 348.408
Thué TNDN hoén lai phai tra - -
Cac khoan phai tra va cong ng khéc 279.291 337.698
Dy phong cho céc cam két ngoai bang 3.656 -
TONG NO PHAI TRA 24.995.021 16.295.032

VON CHU SG HOU
Vén va cac quy 2.547.985 2.352.598
Vén ctia TCTD 2.290.546 2.290.546
Vén diéu lé 2117474 2117474
Vén dau tu XDCB - -
Thang du vén ¢ phan 173.072 173.072
C8 phiéu quy - -
C8 phiéu uu dai - -
Vén khac - -
Quy cta TCTD 127.974 91.671
Loi nhudn chua phén phéi/(Lé ldy ké) 129.465 (29.619)

TONG NG PHAI TRA VA VON CHU SG HUU 27.543.006 18.647.630




~ BANG CAN DOI
KE TOAN HOP NHAT

TAI NGAY 31 THANG 12 NAM 2009

CAC CHITIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT

31/12/2009 31/12/2008
triéu déng triéu déng
Nghia vu ng tiém an 927.693 637.660
Bao lanh vay vén 1.244 2.658
Cam két trong nghiép vu LC 158.483 169.948
Bao lanh khac 767.966 465.054
Cac cam két dua ra 935.933 963.177
Cam két tai trg cho khach hang - -
Cam két cho vay chua gidi ngan 935.933 963.177
1.863.626 1.600.837
Ngudi lap Wgudi phé duyét
Ba Nguyén Thi Hong Phuong Ong Nguyén Toan Thiang Ong Nguyén Hung
Ké toan Ké toan Truéng Téng Gidm dé’c_.’q,f/

Ha Néi, Viét Nam
Ngay 12 thang 2 ndm 2010



BAO CAO KET QUA HOAT DONG
KINH DOANH HOP NHAT
CHO NAM TAI CHINH KET THUC

i 35 .

2009 2008

triéu déng triéu déng
Thu nhép 1ai va cac khoan thu nhap tuong ty 2.163.995 2.630.121
Chi phi 1ai va cac chi phi tuong tu (1.390.784) (1.978.611)
THU NHAP LAI THUAN 773.211 651.510
Thu nhap tU hoat dong dich vu 200.772 67.600
Chi phi hoat déng dich vu (63.852) (33.325)
Lai/(16) thuan tit hoat dong dich vu 136.920 34.275
Lai/(16) thuan tir hoat déng kinh doanh ngoai héi 19.211 (7.565)
Lai/(16) thuan ti mua ban chiing khoan kinh doanh (9.251) (6.209)
Lai/(16) thuan tir mua ban chiing khoan dau tu (27.131) (602)
Thu nhap tir hoat dong khac 22.120 17.449
Chi phi hoat dong khac (2.310) (1.553)
Lai/(16) thuan tir hoat dong khac 19.810 15.896
Thu nhap tir gép vén, mua cé phan 7.966 7.054
TONG THU NHAP HOAT DONG 920.736 694.359
CHI PHI HOAT PONG
Chi phi cho nhan vién (207.993) (187.360)
Chi phi khau khao va khau trir (63.314) (47.719)
Chi phi hoat dong khac (206.550) (215.184)

(477.857) (450.263)
Loi nhudn thuan tit hoat déng kinh doanh truéc chi phi du
phong rui ro tin dung 442.879 244,096
Chi phi du phong rui ro tin dung (75.180) (67.435)
Hoan nhap du phong rui ro tin dung 18.589 21.859
Hoan nhap du phong cho vay cac TCTD - 203
Chi phi du phong cho cac cam két ngoai bang (3.656) -
TONG LOI NHUAN TRUGC THUE 382.632 198.723
Chi phi thué TNDN hién hanh (89.067) (56.142)
Chi phi thué TNDN hoan lai - -
Chi phi thué TNDN (89.067) (56.142)
LGOI NHUAN SAU THUE 293.565 142.581
Lai co ban trén ¢d phiéu 1.386 703
Ngudi lap
Ba Nguyén Thi Hong Phuong Ong Nguyén Toan Thing Ong Nguyén Hung
Ké toan Ké toan Trudng Téng Giam doc by~

Ha Noi, Viet Nam
Ngay 12 thang 2 ndm 2010



~ BAO CAO LGI NHUAN
DE LAl HOP NHAT CHO NAM
TAI CHINH KET THUC

NGAY 31 THANG 12 NAM 2009

2009 2008
triéu déng triéu déng
LOI NHUAN PE LAI DAU NAM (29.619) 62.383
Lgi nhuan thuan trong nam 293.565 142.581
LOI NHUAN TRUGC KHI PHAN PHOI 263.946 204.964
Tru:
Trich b8 sung cac quy cho nam trudc (11.876) -
Tam trich 1ap cac quy du trir cho nam nay (37.890) (39.352)
Tra c6 tiic cho ndm trudc - (90.000)
Tam (g c6 tic ndm nay (84.699) (105.874)
Giam nghia vu ndp thué déi véi khoan thué TNDN ndp thira ndm 2007 - 636
Céc khoan khac (16) 7
LOI NHUAN DE LAI CUGI NAM 129.465 (29.619)
Nguai lap Ngudi phé duyét
Ba Nguyén Thi Hong Phuong Ong Nguyén Toan Thang Ong Nguyén Hung
K& toan K& toan Trudng Téng Giam déc g~

Ha Noi, Viét Nam
Ngay 12 thang 2 ndam 2010



BAO CAO LUU CHUYEN
TIENTE HOP NHAT
CHO NAM TAI CHINH KET THUC

2009 2008

triéu déng triéu déng
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
Thu nhap 1ai va cac khoan thu nhap tuong tu nhan dugc 2.071.598 2.613.373
Chi phi lai va cac chi phi tuong ty da tra (1.479.159) (1.886.960)
Thu nhap tU hoat dong dich vu nhan dugc 136.920 34.275
Thu nhap thuan tir hoat déng kinh doanh ngoai héi va vang 19.211 (7.565)
Thu nhap thuan tir chiing khoan kinh doanh va ching khoan dau tu (36.382) (6.811)
Thu nhap khac 19.343 14.710
Tién chi trd cho nhan vién va hoat dong quan ly, cong vu (198.018) (191.943)
Tién thué thu nhap thuc ndp trong ky (100.805) (53.478)
Luu chuyén tién thuan tir hoat dong kinh doanh truéc nhiing thay ddi 432.708 515.601
V& tai san va vén luu déng
Nhiing thay déi vé tai sén hoat déng
(Tang)/Giam cac khoan tién, vang gui va cho vay cac TCTD khéc (1.814.017) 182.478
(Tang)/Giam cac khoan vé kinh doanh chiing khoan (498.183) (40.131)
(Tang)/Gidm céc cong cu tai chinh phdi sinh va cac tai san tai chinh khac 2.129 (2.129)
(Tang)/Giam cac khoan cho vay khach hang (2.827.341) 337.753
Gidm nguén du phong dé bu dép tén that cac khoan (tin dung, chiing (11.582) -
khoan, dau tu dai han) 31.581 (53.911)
(Tang)/Giam khac vé tai san hoat déng
Nhiing thay déi vé céng no hoat déng
Tang/(Giam) cac khoan ng Chinh ph va NHNN 315.848 -
Tang/(Giam) cac khoan tién gui, tién vay cac TCTD 6.198.717 (1.161.550)
Tang/(Giam) tién gli ctia khach hang (bao gom ca KBNN) 2.259.442 1.465.736
Tang/(Gidm) vén tai trg, Gy thac dau tu, cho vay ma TCTD chiu rdi ro 61.040 (143.262)
Tang/(Gidm) cac cong cu tai chinh phai sinh va cac khoan ng tai chinh khac 8.068 -
Tang/(Giam) khac vé cong ng hoat déng (259.541) (169.519)
Chi tir cac quy cia TCTD (13.475) (4.716)
Luu chuyén tién thuan tir hoat dong kinh doanh 3.885.394 926.350
LUU CHUYEN TIEN TU HOAT DONG DAU TU
Mua sam tai san cé dinh (20.159) (134.446)
Tién thu ti thanh ly, nhugng ban TSCD 2.309 4.705
Tién chi tir thanh ly, nhugng ban TSCD (32) (142)
Mua sdm bat déng san dau tu - -
Tién thu tir ban, thanh ly bat dong san dau tu - -
Tién chi ra do bén, thanh ly bat dong san dau tu - -
Tién chi dau tu, gop vén vao cac don vj khac 107.699 (102.506)
Tién thu dau tu, gép vén vao cac don vi khac - -
Tién thu ¢6 tuc va lgi nhuan dugc chia tir cac khoadn dau tu, gép vén dai han 7.966 7.054

Luu chuyén tién thuan tir hoat dong dau tu 97.783 (225.335)




~ BAO CAO LGI NHUAN
DE LAl HOP NHAT CHO NAM
TAI CHINH KET THUC

NGAY 31 THANG 12 NAM 2009

2009 2008
triéu déng triéu déng

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tang von diéu lé - 271.886
Tién thu tir phat hanh gidy t& co gia dai han c6 du diéu kién

tinh vao von tu co6 va cac khoan vén vay dai han khac - -
Tién chi thanh toan gidy t& c6 gia dai han c6 da diéu kién

tinh vao von tu c6 va cac khoan vén vay dai han khac - -
C6 tuc trad cho c6 dbng, Igi nhuan da chia (84.699) (195.874)
Tién chi ra mua ¢6 phiéu ngan quy - -
Tién thu dugc do ban ¢ phi€u ngan quy -

Luu chuyén tién thuan tit hoat déng tai chinh (84.699) 76.012
Luu chuyén tién thuan trong nam 3.898.478 777.027
Tién va cac khoan tuong duong tién tai thai diém dau nam 2.669.322 1.892.295
Piéu chinh anh huéng cha thay déi ty gia - -
Tién va cac khoan tuong duong tién tai thai diém cudi nam 6.567.800 2.669.322

Nguoai lap Wguoi phé duyét Nguai phé duyét

Ba Nguyén Thi Hong Phuong Ong Nguyén Toan Thiang Ong Nguyén Hung
Ké toan Ké toan Truéng Téng Gidm déc )q,//

Ha Néi, Viét Nam
Ngay 12 thang 2 ndm 2010



INDEPENDENT AUDITORS'REPORT

TO:

THE BOARD OF DIRECTORS AND BOARD OF MANAGEMENT OF
VIETNAM JOINT STOCK COMMERCIAL BANK FOR PRIVATE ENTERPRISES

We have audited the accompanying consolidated balance sheet of the Vietnam Joint Stock Commercial Bank for Private
Enterprises (“The Bank”) and its subsidiaries as at 31 December 2009, the consolidated income statement, the consolidated
statement of retained earnings, the consolidated cash flow statement for the year then ended and the notes thereto
(“the consolidated financial statements”) as set out on pages 5 to 60. These consolidated financial statements are the
responsibility of the Bank’s management. Our responsibility is to express an opinion on these consolidated financial
statements based on our audit.

Basis of opinion

We conducted our auditin accordance with the Vietnamese and International Standards on Auditing applicable in Vietnam.
These standards require that we plan and perform the audit to obtain reasonable assurance to determine whether the
consolidated financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the consolidated financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall presentation
of consolidated financial statements. We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the financial position of the Bank and its
subsidiaries as at 31 December 2009, the consolidated results of its operations and the consolidated cash flows for the year
then ended in accordance with the Vietnamese Accounting Standards and System for Credit Institutions and comply with
other relevant statutory requirements of the State Bank of Vietnam and the Ministry of Finance.

ERNST & YOUNG VIETNAM LIMITED

WW

Vo Tan Hoang Van Nguyen Chi Cuong

Deputy General Director Auditor-in-charge —
Registered Auditor Registered Auditor

Certificate No: 0264/KTV Certificate No: 1103/KTV

Hanoi, Vietnam
12 February 2010



CONSOLIDATED I
BALANCE SHEET I

31 Dec 2008
31 Dec 2009 restated
VNDm VNDm

ASSETS
Cash and cash equivalents on hand 355,430 509,976
Balances with the State Bank of Vietnam (“SBV”) 758,497 730,651
Due from banks 7,383,093 1,543,899
Placements with other banks 7,383,093 1,543,899
Loans to other banks - -
Provision for loans to other banks - -
Trading securities 57,125 77,300
Trading securities 73,406 84,330
Provision for impairment of trading securities (16,281) (7,030)
Derivatives and other financial assets - 2,129
Loans to customers 15,682,819 12,904,143
Loans to customers 15,813,269 12,985,928
Provision for credit losses (130,450) (81,785)
Investment securities 2,291,943 1,773,585
Available-for-sale securities 2,308,844 1,683,777
Held-to-maturity securities - 89,808
Provision for impairment of investment securities (16,901) -
Long-term investments 45,778 153,477
Investments in joint-ventures - -
Investments in associates - -
Other long-term investments 45,778 153,477
Provision for impairment of long-term investments - -
Fixed assets 326,237 368,035
Tangible fixed assets 223,528 266,785
Cost 348,063 340,475
Accumulated depreciation (124,535) (73,690)
Finance leases - -
Cost - -
Accumulated depreciation - -
Intangible fixed assets 102,709 101,250
Cost 126,585 115,157
Accumulated depreciation (23,876) (13,907)
Investment property - -
Cost - -
Accumulated depreciation - -
Other assets 642,084 584,435
Account receivables 157,110 145,012
Interest and fees receivables 296,826 204,429
Deferred tax assets - -
Other assets 198,072 234,994
In which: Goodwill - -
Provision for other assets (9,924) -

TOTAL ASSETS 27,543,006 18,647,630




I CONSOLIDATED
BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2009

a8 9

31 Dec 2008
31 Dec 2009 restated
VNDm VNDm
LIABILITIES

Borrowings from the Government and the SBV 315,848 -
Due to banks 7,476,782 1,278,065
Deposits from other banks 7,476,782 1,278,065
Borrowings from other banks - -
Due to customers 16,489,544 14,230,102
Derivatives and other financial liabilities 8,068 -
Other borrowed funds 161,799 100,759
Valuable papers issued - -
Other liabilities 542,980 686,106
Interest & fee payables 260,033 348,408
Deferred tax liabilities - -
Other payables 279,291 337,698
Provision for off-balance sheet commitment 3,656 -
TOTAL LIABILITIES 24,995,021 16,295,032

OWNERS’ EQUITY
Capital and Reserves 2,547,985 2,352,598
Capital 2,290,546 2,290,546
Chartered capital 2,117,474 2,117,474
Capital to purchase fixed assets - -
Share premium 173,072 173,072
Treasury shares - -
Preference shares - -
Others - -
Reserves 127,974 91,671
Retained earnings/(accumulated losses) 129,465 (29,619)

TOTAL LIABILITIES AND OWNERS’ EQUITY 27,543,006 18,647,630




CONSOLIDATED I
BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2009

OFF-BALANCE SHEET ITEMS

31 Dec 2009 31 Dec 2008
VNDm VNDm
Contingent liabilities 927,693 637,660
Financial guarantees 1,244 2,658
Letters of credit 158,483 169,948
Other guarantees 767,966 465,054
Commitments 935,933 963,177
Commitments - -
Un-withdrawn loan commitments 935,933 963,177
1,863,626 1,600,837
Prepared by:
Ms. Nguyen Thi Hong Phuong Mr. Nguyen Toan Thang r.Nguyen Hung
Accountant Chief Accountant General Director M

Hanoi, Vietnam
12 February 2010



46

CONSOLIDATED
INCOME STATEMENT
FOR THE YEAR ENDED

2009 2008
VNDm VNDm
Interest and similar income 2,163,995 2,630,121
Interest and similar expenses (1.390,784) (1,978,611)
NET INTEREST AND SIMILAR INCOME 773,211 651,510
Fee and commission income 200,772 67,600
Fee and commission expenses (63,852) (33,325)
Net fee and commission income 136,920 34,275
Net gain/(loss) from foreign currencies trading 19,211 (7,565)
Net gain/(loss) from trading securities (9,251) (6,209)
Net gain/(loss) from investment securities (27,131) (602)
Other operating income 22,120 17,449
Other operating expenses (2,310) (1,553)
Net gain/(loss) from other operating activities 19,810 15,896
Dividend income 7,966 7,054
TOTAL OPERATING INCOME 920,736 694,359
OPERATING EXPENSES
Personnel expenses (207,993) (187,360)
Depreciation and amortisation charges (63,314) (47,719)
Other operating expenses (206,550) (215,184)
(477,857) (450,263)
Profit before provisions for credit losses 442,879 244,096
Provision expenses for credit losses (75,180) (67,435)
Reversal of provision for credit losses during the year 18,589 21,859
Reversal of provision for loans to other credit institutions - 203
Provision expenses for off-balance sheet commitments (3,656) -
PROFIT BEFORE TAX 382,632 198,723
Current enterprise income tax (89,067) (56,142)
Deferred enterprise income tax - -
Enterprise income tax (89,067) (56,142)
NET PROFIT FORTHE YEAR 293,565 142,581
Basic earnings per share (VND) 1,386 703
Prepared by:
Ms. Nguyen Thi Hong Phuong Mr. Nguyen Toan Thang Mr. Nguyen Hung
Accountant Chief Accountant General DirectorM

Hanoi, Viethnam
12 February 2010



CONSOLIDATED STATEMENT
OF RETAINED EARNINGS
FOR THE YEAR ENDED

31 DECEMBER 2009

2008
2009 restated
VNDm VNDm
RETAINED EARNINGS AT THE BEGINNING OF THE YEAR (29,619) 62,383
Net profit for the year 293,565 142,581
RETAINED EARNINGS BEFORE APPROPRIATIONS 263,946 204,964
Less:
Reserves created for previous years (11,876) -
Temporarily create reserves for current year (37,890) (39,352)
Dividend paid for previous year - (90,000)
Dividend paid for current year (84,699) (105,874)
Decrease in tax liabilities for over-paid enterprise income tax in 2007 - 636
Others (16) 7
RETAINED EARNINGS AT THE END OF THE YEAR 129,465 (29,619)
Prepared by: pproved by: Approved by:
Ms. Nguyen Thi Hong Phuong Mr. Nguyen Toan Thang Mr. Nguyen Hung
Accountant Chief Accountant General Director M

Hanoi, Vietnam
12 February 2010
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CONSOLIDATED
CASH FLOW STATEMENT
FOR THE YEAR ENDED

2009 2008

VNDm VNDm
CASH FLOWS FROM OPERATING ACTIVITIES
Interest and similar receipts 2,071,598 2,613,373
Interest and similar payments (1,479,159) (1,886,960)
Fees and commission receipts 136,920 34,275
Net gain/(loss) arising from foreign currencies and gold trading 19,211 (7,565)
Net gain/(loss) arising from trading & investment securities (36,382) (6,811)
Net gain/(loss) from other operating activities 19,343 14,710
Payment to employees and suppliers (198,018) (191,943)
Enterprise income tax paid in the year (100,805) (53,478)
Net cash flow from operating profit before changes
in net operating assets 432,708 515,601
Changes in operating assets
(Increase)/decrease in due from banks (1,814,017) 182,478
(Increase)/decrease in trading in securities (498,183) (40,131)
(Increase)/decrease in derivatives and other financial assets 2,129 (2,129)
(Increase)/decrease in loans to customers (2.827,341) 337,753
Bad debts written-off (11,582) -
(Increase)/decrease in other assets 31,581 (53,911)
Changes in operating liabilities
Increase/(decrease) in borrowings from the Government and the SBV 315,848 -
Increase/(decrease) in due to banks 6,198,717 (1,161,550)
Increase/(decrease) in due to customers 2,259,442 1,465,736
Increase/(decrease) in other borrowed funds 61,040 (143,262)
Increase/(decrease) in derivatives and other financial liabilities 8,068 -
Increase/(decrease) in other liabilities (259,541) (169,519)
Utilisation of reserve (13,475) (4,716)
Net cash flow from operating activities 3,885,394 926,350
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of fixed assets (20,159) (134,446)
Proceeds from disposal of fixed assets 2,309 4,705
Payments for disposal of fixed assets (32) (142)
Payments for acquisition of investment property - -
Proceeds from disposal of investment property - -
Payments for disposal of investment property - -
Payments for equity investments in associates and joint ventures 107,699 (102,506)
Proceeds from equity investments in associates and joint ventures - -
Dividends received during the year 7,966 7,054
Net cash flow from in investing activities 97,783 (225,335)




CONSOLIDATED
CASH FLOW STATEMENT
FOR THE YEAR ENDED

31 DECEMBER 2009

2009 2008
VNDm VNDm

CASH FLOWS FROM FINANCING ACTIVITIES

Increase in chartered capital - 271,886
Proceeds from long-term valuable paper eligible for recording as

owners’ equity & other long-term borrowings - -
Payments for long-term valuable papers eligible for recording as

owners’ equity & other long-term borrowings - -
Dividends paid to shareholders (84,699) (195,874)
Payments for treasury share acquisition - -
Proceeds from selling treasury shares -

Net cash flow from financing activities (84,699) 76,012
Net increase/(decrease) in cash and cash equivalents during the year 3,898,478 777,027
Cash and cash equivalents at the beginning of the year 2,669,322 1,892,295
Effect of changes in foreign exchange rates - -
Cash and cash equivalents at the end of the year 6,567,800 2,669,322

Prepared by: kpproved by: Approved by:

Ms. Nguyen Thi Hong Phuong Mr. Nguyen Toan Thang Mr. Nguyen Hung
Accountant Chief Accountant General Director.t’q//

Hanoi, Vietnam
12 February 2010
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CAC CONGTY
CO LIEN QUAN

CONG TY CO TREN 50% VON CO PHAN/
VON GOP DO NGAN HANG NAM GIU":

Céng ty con Linh vuckinh doanh  %Vén do VPBank dau tu
Cong ty chiing khoan VPBank Chuing khodn 100%
(VPBS)

Cong ty Quan ly tai san VPBank Quanly ngva 100%

(VPBank AMC)

khai thac tai san

m TINH HINH HOAT DPONG CUA CONG TY
CHUNG KHOAN VPBANK:

Nam 2009 da dé lai nhiing ddu 4n quan trong
trong lich s 9 nam phat trién cda TTCK.
Nhimng ky luc mai, cdt méc quan trong da lan
lugt dugc thiét lap: VN-Index da roi xudng
muc day 235,5 diém, HNX-Index lUi xuéng
muc thap nhét trong lich st 1a 78,06 diém.
Tuy nhién, buéc sang thang 3-2009, cac nha
dau tu da lay lai dugc niém tin khi TTCK cé
moét thang ting diém &n tugng. VN-Index
khéng chi khai sac vé diém s6 ma khéi lugng
giao dich cling tang manh. Trudc tinh hinh
thi trudng ching khoan nam 2009, véi su nd
luc chia Ban lanh dao cung toan thé can bo
nhan vién, hoat dong kinh doanh ctia Cong
ty chung khodn VPBank d& thu dugc mét
s6 két qua nhu sau: S8 lugng tai khoan dat
5.554 tai khoan, tang 1.187 tai khoan so véi
cung ky nam ngodi; Lgi nhuan thu dugc dén
cudi ndm 2009 la am 9 ty déng. Lgi nhuan
am la do trich 33 ty dong dy phong giam gia
ching khoan tir danh muc dau tu trudc day.

m TINH HINH HOAT PONG CUA
CONG TY AMC:

Trong ndam 2009 cong ty Quan ly tai san
VPBank AMC tiép tuc trién khai cac du an
bat dong san hién tai (Fideco, Binh Tan -
Sakico, 362 Phé Hué, Du an Hoa Binh - Dam
sen, V& Van Tan...), phéi hop véi cac chi
nhanh VPBank trién khai cac vian phong
tru s&, thdm tra ho sa thiét k&, ho sa thanh
quyét toan XDCB tai cac Chi nhanh... Dac
biét, trong nam 2009, AMC da tién hanh
cung cap dich vu quan ly tai san dam bao
cho cac chi nhdnh VPBank. Hoat d6ng nay
cling d& mang lai nguén thu dang ké cho
cong ty. Tinh dén 31/12/2009 Igi nhuan
trudc thué cia AMC dat 84,5 ty déng.



AFFILIATED AND

SUSIDIARY COMPANIES

COMPANIES WITH 50% OR MORE OF

SHARES OWNED BY VPBANK:

Subsidiary Business line % capital invested by VPBank
VPBank Securities Company Securities Trading 100%
(VPBS)

VPBank Asset Management Debt management and 100%
Company (VPBank AMC) asset management

B OPERATIONS OF VPBANK SECURITIES
COMPANY:

2009 saw significant milestones for the nine-
year-old Vietnamese stock market. The VN-
Index dropped to a trough of 2355 points,
while the HNX-Index fell to the lowest level
in its history, hitting 78.06 points. Investors
regained confidence, however, when the stock
market turned around in March 2009. The VN-
Index rose and trading volume on the Ho Chi
Minh City stock market increased.

Against this background, VPBank Securities
Company with tremendous effort from
Board of Management and employees saw
the following results in 2009: the number of
registered accounts reached 5,554, an increase
of 1,187 accounts from a year earlier, but the
company posted a loss for 2009 was 9 billion
VND. This loss was due to provision of 33 billion
VND for devaluation of security investment.

B OPERATIONS OF VPBANK ASSET
MANAGEMENT COMPANY:

In 2009, VPBank Asset Management Company
(AMC) continued ongoing real estate
development projects Fideco, Binh Tan-
Sakico, 362 Hue Street, Hoa Binh-Dam Sen,
andVoVanTan, and it cooperated with VPBank
in opening new branch offices, consulting
on construction design and financing. In
2009, AMC began to offer VPBank branches
collateral asset management services which
brought in considerable revenue. Through
December 31, 2009, net pre-tax profits of
AMC achieved 84.5 billion VND.
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TO CHUC
VA NHAN Sy
> I

DAI HOI PONG CO DONG
(Shareholders' Meeting)

HOI DONG QUAN TRI
(Board of Directors)

HOI DPONG QUAN LY
TAISAN NG - CO
(ALCO)

HOI DONG TIN DUNG
(Credit Council)

VAN PHONG HDQT
(BOD's Office)

BANTONG GIAM BOC
(Board of Management)

: 8 KHOI KHACH HANG KHOI KHACH HANG
PHONG NHAN sy CA NHAN DOANH NGHIEP

VA DAO TAO : ) :
- Retail Bank C te Bank
(Personnel & Training) (Retail Banking) (Corporate Banking)

KHOI GIAM SAT
(Managerial Monitoring

P. PHAT TRIEN KH CA NHAN P. PHAT TRIEN KH DOANH NGHIEP P.QUANTRI RUI RO
(Retail Products & Services Dept) (Corporate Products & Services Dept) (Risk Mgmt Dept)

DICH VU TAI CHINH CA NHAN P. PHAP CHE (Legal Dept)
(Wealth Management)

: P.QUAN LY TIN DUNG

TRUNG TAM CHUYEN TIEN (@eliatelnllp)}

WU(Western Union Center) 2 -
P.TAITHAM BINH

(Credit Revaluation)

BAN HE THONG THONG TIN
QUANTRI (MIS Unit)

CAC CHI NHANH
&PHONG GIAO DICH
(Branches/ Transaction Offices)




ORGANISATION

AND HUMAN RESOURCES

BAN KIEM SOAT

HOIBONG PAUTU

(Investment Board)

UY BAN NHAN SU

(Remuneration Board)

UY BAN QUANTRI RUI RO

(Risk Management Board)

(Supervisory Board)

KIEM TOAN NOI BO
(Internal Audit)

ORGANIZATIONAL STRUCTURE

KHOIHO TRG
(Supporting Division)

P.TAI CHINH KE TOAN (Finance & Accounting)
TRUNG TAMTHANHTOAN (Payment Center)
TRUNG TAM THE (Card Center)

KE HOACH TONG HGP (Planning Dept)

VAN PHONG (Admin Office)

PMARKETING (Marketing)

PNGHIEP VU KHO QUY (Cash and Vault Mgmt)

PHAT TRIEN MANG LUGI & QUAN LY CHAT
LUGNG DICH VU (Branch Network & Services
Quiality Mgmt)

DICH VU KHACH HANG (Contact Center)

TRUNG TAM TIN HOC
(Informatic Center)

PVAN HANH DICH VU (Operational Service)
PQUAN TRI DICH VU (Service Mgmt.)

P.QUAN TRI MANG&BAO MAT
(Network & Sercurity Mgmt)

PQUAN TRI HE THONG &LUU TRU
(System& Storage Mgmt)

PPHAT TRIEN UNG DUNG (Application DvIp)

NGUON VON
Treasury

KINH DOANH NGOAI HOI
(Foreign Exchange)

KINH DOANH TIEN TE (Money market)

GIAO DICH SAN PHAM PHAI SINH
(Derivative Products)

KINH DOANH TRAI PHIEU (Bonds Market)




TO CHUC
VA NHAN SU

m TOM TAT LY LICH CUA CAC CA NHAN
TRONG BAN PIEU HANH
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Ong NGUYEN HUNG

TONG GIAM BOC
Thac sy Quan tri kinh doanh

Ong NGUYEN THANH BINH

PHO TONG GIAM DOC
CU nhan tai chinh ngdn hang

Ong VU MINH QUYNH

PHO TONG GIAM POC
Thac si Kinh té

Tur 1993-1994: Trudng phong Ké
todn giao dich va Ngéan quy

Tir 1994-1996: Trudng phong K&
toan tai chinh, ddm nhiém vai tro K&
toan truéng

T 1996-1999: Phé Téng gidm déc
(trong d6 tir thang 4-6/1997 la Quyén
Téng gidm déc)

04/2009 dén nay: Téng Giam déc

8/1994-2/1996: Can b phong

Tin dung Hoi s&

Tu thang 3/1996 -11/1996:

Phé phong Tin dung Héi s&
12/1996-7/1999: Trudng phong

Tin dung Hoi s&

8/1999 - 6/2000: Hoc vién chuong
trinh Fulbright Viét Nam - dao tao sau
dai hoc vé kinh té cong
7/2000-9/2000: T6 trudng quan ly vén
10/2000-4/2001: Phu trach phong
Nghién ctiu & Phat trién
5/2001-02/2002: Trudng phong
Téng hgp & Quan ly chinhanh

02/2002 dén nay: Ph6 Téng Giam déc

5/1994 - 6/1997: Can bo giao dich

6/1997 - 6/1999: Phé phong giao
dich Cat Linh

6/1999 - 5/2001: Chuyén vién phong
Kiém tra kiém toan néi bd

5/2001 - 5/2007: K& toan trudng
5/2007 dén nay: Pho Téng Giam déc

Mr.NGUYEN HUNG

CHIEF EXECUTIVE OFFICER
MBA

Mr. NGUYEN THANH BINH

DEPUTY CHIEF EXECUTIVE OFFICER
Bachelor of Banking and Finance

Mr. VU MINH QUYNH

DEPUTY CHIEF EXECUTIVE OFFICER
Master of Economics

1993-1994: head of Transaction
Accounting and Treasury Department
1994-1996: Chief Accountant and head
of Accounting Department

1996-1999: Deputy Chief Executive
Officer, and Acting Chief Executive Officer
from April-June 1997

April 2009 - present: Chief Executive
Officer

Aug 1994 - Feb 1996: Officer, Credit
Department

Mar 1996 - Nov 1996: Deputy Head,
Credit Department

Dec1996 - Jul 1996: Head of HO Credit
Department

Aug 1999 - Jun 2000: Fullbright

scholar - Post graduate degree of Public
Economics

Jul 2000 - Sep 2000: Team leader, Capital
Management Department

Oct 2000 - Apr 2001: Head of R&D
Department

May 2001 - Feb 2002: Head of General
Affairs and Branches Management
Department

2002 - present: Deputy Chief Executive
Officer

May 1994 - Jun 1997: Transaction Officer

Jun 1997 - Jun 1999: Deputy Manager,
Cat Linh Transaction Office

Jun 1999 - May 2001: Specialist, Internal
Supervision and Auditing Department

May 2001 - May 2007: Chief Accountant

2007 - present: Deputy Chief Executive
Officer



ORGANISATION
AND HUMAN RESOURCES

® MEMBERS OF THE BOARD
OF MANAGEMENT

Ba DUONG THI THU THOY

PHO TGNG GIAM BOC
Cu nhan Tai chinh Ngdn hang

Ong PHAN NGOC HOA

PHO TGNG GIAM DOC
Cu' nhan Tai chinh Ngdn hang

5/2002 - 11/2004: Trudng phong
Phuc vu Khach hang Doanh nghiép
VPBank Ha Néi

12/2004 - 4/2009: Gidm déc VPBank
Ha Noi

4/2009 dén nay: Ph6 Téng Giam déc
kiém Giam déc VPBank Ha Noi

8/1994 - 9/1999: Can bo Phong TD &
DT VPBank H6 Chi Minh

10/1999 - 4/2001: Phé Phong TD &
BT VPBank H6 Chi Minh

5/2001 - 2/2002 : Quyén Trudng
phong Phuc vu Khach hang Ca nhan
VPBank H6 Chi Minh.

3/2002 - 4/2004 : Trudng phong
Phuc vu Khach hang Ca nhan VPBank
H6 Chi Minh

5/2004 - 12/2004 : Ph6 Giam d6c
VPBank H6 Chi Minh

1/2005 - 7/2006 : Ph6 Giam déc
VPBank Sai Gon

8/2006 - 1/2010 : Giam dd&c VPBank
Sai Gon

2/2010 dén nay: Pho Téng Giam déc
phu trach khu vyc phia Nam

Ba DUONG THI THUY

PHO TGNG GIAM BOC

Thac sy Quan tri kinh doanh, Cir nhdn
khoa hoc nganh bién tir Tin hoc,
Ctrnhdn Céng nghé Dién tir Vién théng

Ong LOW BOON HOWARD

PHO TGNG GIAM BOC

Cl' nhan Thuong mai & Quan tri, Cor
nhdn Cao ddng Chuyén nghiép Cao cdp
Tam ly Kinh doanh

2/1996-2/2001: Nhan vién phong Ké
toan Tin hoc VPBANK Hoi s&
2/2001-8/2002: Quyén Giam déc
Trung tam tin hoc

8/2002-2/2008: Giam déc Trung tam
tin hoc

2/2008 dén nay : Ph Téng Gidm déc
kiém Giam déc Trung tam Tin hoc.

03/2009 dén nay: Ph6 Téng Giam déc.

Ms. DUONG THITHU THUY

DEPUTY CHIEF EXECUTIVE OFFICER
Bachelor of Banking and Finance

Mr. PHAN NGOC HOA

DEPUTY CHIEF EXECUTIVE OFFICER
Bachelor of Banking and Finance

May 2002 - Nov 2004: Head of Corporate
Banking Department, Hanoi Branch

Dec 2004 - Apr 2009: Director of VP Bank
Hanoi

Apr 2009 - present: Deputy Chief Executive
Officer and Director of VPBank Hanoi

Aug 1994 - Sep 1999: Officer of Credit and
Investment Department, Ho Chi Minh City
Branch

Oct 1999 - Apr 2001: Deputy Head of Credit
and Investment Department, Ho Chi Minh
City Branch

May 2001 - Feb 2002 : Acting Head of
Individual Customer Services, Ho Chi Minh
City Branch

Mar 2002 - Apr 2004 : Head of Individual
Customer Services, Ho Chi Minh City Branch
May 2004 - Dec 2004: Deputy Director,
VPBank Ho Chi Minh

Jan 2005 - Jul 2006: Deputy Director, VPBank
Saigon

Aug 2006 - Jan 2010 : Director, VPBank Saigon
2010 - present: Deputy Chief Executive
Officer in charge of operations in the south
of Vietnam

Ms. DUONG THITHUY

DEPUTY CHIEF EXECUTIVE OFFICER

Master of Business Administration,
Bachelor of Electronic and Computer
Science, Bachelor of Electronic
Telecommuniation Technology

Feb 1996 - Feb 2001: Officer, HO
Accounting Information Department
Feb 2001 - Aug 2002: Acting Head, IT
Center

Aug 2002 - Feb 2008: Head of IT Center

Feb 2008 - present: Deputy Chief
Executive Officer and Head of IT Center

Mr. LOW BOON HOWARD

DEPUTY CHIEF EXECUTIVE OFFICER
Bachelor of Commerce and
Management, Bachelor of Psychologial &
Professional Business

2009 - present: Deputy Chief Executive
Officer
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m THAY DOI TONG GIAM POC PIEU HANH

TRONG NAM (H1)

Ho va tén

Chiic vu Noi dung thay déi

Ong Lé Pac Son

Téng Giam Déc

Bai nhiém tU ngay
28/02/2009 theo Qb

s6 66-2009/QD-HDQT clia
Hoi déng Quan tri VPBank

Ong Nguyén Hung

T6éng Giam Déc

B nhiém ti ngay
22/04/2009 theo Qb

s6 162-2009/QD-HDQT clia
Hoi déng Quan tri VPBank

B QUYEN LOI CUA BANTONG GIAM POC:
TIEN LUONG, THUGNG VA CAC QUYEN
LOI KHAC

VPBank chi trd mét muc luong hgp ly va canh
tranh cho Ban diéu hanh va céc can bé quan
ly cao cap theo nang luc, thanh tich cong
viéc va dam bao cac quyén Igi khac nhu: Bao
hiém tai nan, bdo hiém nhan tho, dugc cap
xe cOng vu...

m SO LUONG CAN BO, NHAN VIEN VA
CHINH SACH P61 V61 NGUG1 LAO DONG

Trong nam 2009 céng ty Quan ly tai san
VPBank AMC tiép tuc trién khai cac du an bat
dong san hién tai (Fideco, Binh Tan - Sakico,
362 Phé Hué, Du én Hoa Binh -

bam sen, V4 Van Tan...), phdi hgp véi cac chi
nhanh VPBank trién khai cac vian phong tru
s, thdm tra hé so thiét ké, hd so thanh quyét
toan XDCB tai cac Chi nhanh... Pac biét,
trong nam 2009, AMC da tién hanh cung cap
dich vy quan ly tai sdn dadm bao cho cac chi
nhanh VPBank. Hoat ddng nay cling da mang
lai nguén thu dang ké cho cong ty. Tinh dén
31/12/2009 Igi nhuan trudc thué ctia AMC
dat 84,5 ty déng.

S8 lugng can bd, nhan vién

Tinh dén 31/12/2009, tdng s6 can bd nhan
vién clia VPBank la 2.394 ngudi, trong do:
(H2)

Theo cip quan ly Sé lugng Theo trinh d6 hoc van Sé lugng
Cénbd quanly 412 Sau dai hoc 20
Nhan vién 1.982 Pai hoc 1.823
Cao déng, Trung cap 306

Phé théng 245

Téng s6 2.394 Téng s6 2.394

Chinh sach ché dé déi véi ngudi lao dong

Trong qua trinh xay dung va phét trién, méi
thanh céng ctia VPBank déu gan véi cong suc,
Idng tan tam, su cdng hién cta nhing thé hé
can bd nhan vién. Nhan thic dugc tdm quan
trong va yéu t6 quyét dinh clia nguén nhan
lyc trong méi budc tién, VPBank da va dang
hoan thién cac chinh sach nhan sy, chinh sach
dai ngd v6i can bd nhan vién, gilr va thu hut
nhiing ngudi cé tai duc.

Vé dao tao

Ngay tu khi méi thanh lap, VPBank luén chu
trong dén céng tac dao tao. Muc tiéu cla
VPBank la trién khai cac khoa dao tao va
nang cao nghiép vu cho CBNV theo huéng
chuyén sau, xay dung va phat trién doi nga
nhan vién thanh thao vé nghiép vu, chuyén
nghiép trong phong cach lam viéc, nhiét tinh
phuc vu khach hang va chudn muc trong
dao duc kinh doanh, gép phan khang dinh
thuong hiéu VPBank.

Trong nam 2009, VPBank d& t6 chuic 42 khéa
hoc (12 khda do ndi b dao tao, 30 khda do
ddi tac bén ngoai dao tao) cho 800 lugt hoc
vién. Noi dung cac khéa hoc chuyén sau vé
cac ky nang nghiép vy, dugc té chic cho hau
hét cac déi tugng, tap trung tai cac dia ban
trong diém.



B REPLACEMENT OF CEO
(F1)

ORGANISATION

AND HUMAN RESOURCES

Position

Change details

Mr. Le Dac Son

Relieved of position on
28/02/2009 under the Decision
No. 66-2009/QD-HDQT of
VPBank BOD

CEO

Mr. Nguyen Hung

Appointed on 22/04/2009
under the Decision

No. 162-2009/QD-HDQT of
VPBank BOD

CEO

B COMPENSATION FOR BOARD OF
MANAGEMENT

VPBank offers a competitive compensation
package to its Board of Management and
senior managers. In addition to salaries, they
are entitled to other benefits, such as accident
insurance, life insurance, company vehicles,
etc.

B STAFF AND HUMAN RESOURCES
POLICIES

Number of staff

As of December 31, 2009, the total number of
staff employed by VPBank was 2,394. (F2)

Human resources policies

Every achievement of VPBank during its
operations has resulted directly from the efforts
and dedication of its staff. Having realized as
such, VPBank has been trying to perfect its
human resources and compensation policies
to recruit and retain the most highly qualified
personnel.

Training

Since its establishment, VPBank has made
training a focus. One of the Bank’s primary
objectives is to implement intensive training
courses to enhance working skills  for
employees, for them to gain deep insight,

Management level Quantity Education level Quantity
Manager 412 Postgraduate 20
Non-manager 1,982 Graduate 1,823
Two-year college 306

High school 245

Total 2,394 Total 2,394

to build and develop skills in their specialty,
help them become more professional and
enthusiastic in serving customers, and in
greater compliance with business ethical
standards, thereby helping to promote a
strong VPBank brand.

In 2009, VPBank held 42 training courses for
800 trainees (12 courses conduct in-house and
30 conducted by partners). Intensive courses,
although only conducted in key areas, were
offered to all staff. In addition, with support
from foreign strategic shareholders, VPBank
sent managers abroad for training courses and
internships.




TO CHUC
VA NHAN SU

Ngoai ra, véi su hd trg clia ¢ déng nudc
ngoai, VPBank ¢ ché dé clr can bd tham gia
céc khéa dao tao va thuyc tap tai nudc ngoai.

Vé tuyén dung

VPBank luén chd trong va dau tu cho cong
tac tuyén dung nham thu hut va tuyén chon
nhing Uing vién xuat sac, phu hgp nhat vai
tung vi tri. Trong ndm 2009, VPBank da tuyén
dung hon 150 CBNV, cac CBNV dugc tuyén
dung déu co trinh d6, nang luc, c6 kién thic
chuyén sau nghiép vy, trong d6 can bé quan
ly chiém khoang 10% - day la nguén nhén
lyc chat lugng cao, mang lai nguén sinh khi
mdi cho ngan hang.

Vé tién luong

Ngan hang tra luong trén co s& céng bang,
hap ly, phu hgp véi nang luc, hiéu suat, trach
nhiém cta mdi ngudi, ddm bao muc luong
canh tranh trén thi trudng. Ngoai muc luong
cd ban, CBNV con dugc huédng cac loai phu
cap nhu phu cap tham nién, phu cap doc hai,
phu cap dién thoai...

Phiic lgi khac

Tat ca nhan vién chinh thic clia VPBank déu
dugc hudng cac ché dé bao hiém xa hoi, bao
hiém y té va bdo hiém that nghiép phu hop
véi Ludt Lao dong.

Ngoai viéc thuc hién chinh sach phuc lgi ca
Nha nudc, vao nhiing dip 1 (Tét Nguyén dan,
30/4, 2/9...) va ngay ky niém thanh lap Ngan
hang, VPBank thudng dinh ky cho cdn b
nhan vién; hé trg chi phi bira an hang ngay;
trang bi d6ng phuc cho cac bé phan truc ti€p
ti€p xuc vai khach hang...

Bén canh d6, Ngan hang cling thudng xuyén
quan tdm cham lo doi séng vat chat tinh
than cho CBNV nhu tdng qua cho CBNV nhan
ngay sinh nhat, t8 chic di du xuan dau nam
va nghi mat vao dip hé, t8 chiic cac gidi bong
da mini, tenis, cau 1éng, bong ban... giao luu
gilta cac don vi nham tao tinh than doan két,
giao luu va hoc hoi; t8 chiic ngay Quéc té

thi€u nhi va Trung thu cho céc chau nho la
con em CBNV...

Coéng doan ciing rat chud trong dén cong tac
xa hoi, cac hoat dong huéng vé cong déng
nhu tng hé déng bao I lut, tang qua cho
tré em nghéo, tré em khuyét tat, phung
dudng suét d&i 1 Ba me Viét Nam anh hung,
1 Thuong binh ndng va 1 nan nhéan chat déc
mau da cam...

Ho va tén

Chucvu

m THAY POl THANH VIEN HOI PONG
QUAN TRI, BAN TGNG GIAM POC, BAN
KIEM SOAT VA KE TOAN TRUONG

Trong ndm 2009 va tinh dén thdi diém
31/03/2010, VPBank c6 su thay déi nhu sau:

Thay déi trong Hoi déng quan tri:

Noi dung thay déi

Uy vién thudng tryc Hoi
déng quan tri

Ong Lé Pac Son

Ong Linus Goh

Ong Soon Tit Koon

Ong Ng6 Ha Béc

Ong Pham Ha Trung

Ong Nguyén Quang A

Ong Ngé Chi Ding

Ba Nguyén Thj Nguyét Hudng

Ong Tran Trong Kién

Ong L6 Béng Giang

Pai dién ¢ déng OCBC

Pai dién ¢ déng OCBC

Thanh vién HBQT

Cha tich HDQT

Thanh vién HDQT

Cha tich HBQT

Phé Chu tich HBQT

Thanh vién HDQT doc lap

Thanh vién HDQT doc lap

Dai hoi ¢c6 déng mién nhiém

vao ngay 25/04/2009;

Théng d6c NHNN chuén y viéc
mién nhiém theo QD s6 1964/Qb-
NHNN ngay 18/08/2009.

Do OCBC thay d&i ngudi dai dién
la 6ng Soon Tit Koon

Dugc DPHDCD bau vao ngay
25/04/2009 ( thay thé éng Linus
Goh) va dugc Théng d6c NHNN

chuén y theo Qb s6 1964/Qb-
NHNN ngay 18/08/2009.

Hét nhiém ky HDQT 2006-2009 tu
ngay hop PHPCD 16/03/2010 va
khéng tham gia HPQT nhiém ky
2010-2014.

Hét nhiém ky HDQT 2006-2009 ti
ngay hop PHPCD 16/03/2010 va
khong tham gia HDQT nhiém ky
2010-2014

Hét nhiém ky HDQT 2006-2009 tu
ngay hop PHPCD 16/03/2010 va
khéng tham gia HPQT nhiém ky
2010-2014

Pai hoi déng c6 déng VPBank
bau ngay 16/3/2010

Pai hoi déng c6 dong VPBank
bau ngay 16/3/2010

Pai hoi déng c6 déng VPBank
bau ngay 16/3/2010

Dai héi déng c6 déng VPBank
bau ngay 16/3/2010




Recruitment

VVPBank hasalso placed a priority onrecruitment
in order to attract and select the most talented
and qualified candidates for each position. In
2009, VPBank recruited more than 150 new
capable and professional personnel, 10% of
which in manager level. This qualified human
resources has brought about new vitality to
the Bank.

Salaries

The Bank bases remuneration on principles of
fairness and competitiveness, commensurate
with the duties, abilities and performance of
each staff member. In addition to their basic
salaries, employees can also enjoy other fringe
benefits such as seniority allowance, toxicity
allowance, mobile phone allowance, etc.

Benefits

All salaried employees of VPBank are offered
insurance plans such as social insurance,
medical insurance, pursuant to Labor laws.

Besides from conforming to the government’s
rules about sick days, vacation days, national
holidays (Lunar New Year's day, April 30,
September 2, etc) and the Bank’s founding
anniversary,VPBankregularlyrewardsmanagers
and employees, provides lunch allowances
to all staff and uniforms for employees who
interact directly with clients.

The Bank also gives gifts to employees on
their birthday, organizes spring excursion at
the beginning of the year and vacation during
summer, organizes sports competition such
as mini soccer games, tennis, badminton,
table tennis, etc. between various units in the
Bank, in order to promulgate solidarity spirit,
exchange of idea and learn from each other,
organizes the International Children’s day for
children of employees, etc.

The labor union of VPBank is involved in
community-oriented activities such as helping
flood victims, raising donations for poor and

disabled children, and providing
support to a heroic mother, a war invalid, and a

Agent Orange victim.

ORGANISATION
AND HUMAN RESOURCES

lifetime

B CHANGES IN THE BOARD OF DIRECTORS,
BOARD OF MANAGEMENT, SUPERVISORY

COMMITTEE AND CHIEF ACCOUNTANT

In 2009 and till 31 March, 2010, there were
changes in several key positions.

Changes in the Board of Directors:

Name

Mr. Le Dac Son

Position

Change detail

Standing member of Board
Of Directors

Resigned at the General Shareholders
Meeting on April 25, 2009.

Resignation approved by

State Bank of Vietnam Governor’s
Decision No 1964/QD-NHNN dated
August 18, 2009.

Mr. Linus Goh

Shareholder’s
representative of OCBC

OCBC changed its representative

Mr. Soon Tit Koon

Shareholder’s
representative of OCBC

Appointed in Shareholders General
Meeting on April 25, 20009, to replace
Mr. Linus Goh. Approved by State
Bank of Vietnam Governor’s Decision
No. 1964/QD-NHNN dated August
18, 2009.

Mr. Ngo Ha Bac

Member of Board of
Directors

Completed 2006-2009 term.
Not participating in the
BOD 2010-2014.

Mr. Pham Ha Trung

Chairman, Board of
Directors

Completed 2006-2009 term.
Not participating in the
BOD 2010-2014.

Mr. Nguyen Quang A

Member of Board of
Directors

Completed 2006-2009 term.
Not participating in the
BOD 2010-2014.

Mr. Ngo Chi Dung

Chairman, Board of
Directors

Appointed in General Shareholders
Meeting on March 16, 2010.

Mrs.
Nguyen Thi Nguyet Huong

Vice Chairman of the
Board of Directors

Appointed in General Shareholders
Meeting on March 16, 2010.

Mr. Tran Trong Kien

Independent member of
the Board of Directors

Appointed in General Shareholders
Meeting on March 16, 2010.

Mr. Lo Bang Giang

Independent member of
the Board of Directors

Appointed in General Shareholders
Meeting on March 16, 2010.
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Thay d8i trong Ban Téng Giam déc:

Thay déi K& toan truéng:

Thay déi trong Ban Kiém soat:

Ho va tén

Ong Lé P3c Son

Chicvu

Noi dung thay d6i

Téng Giam Péc

Bai nhiém tu ngay 28/02/2009
theo QP s6 66-2009/QD-HDQT
cla Héi ddng Quan tri VPBank

Théng d6c NHNN chuén y viéc
bai nhiém theo QP s6 1767/Qb-
NHNN ngay 29/07/2009

Ong Nguyén Hung

Téng Giam Déc

B& nhiém ti ngay 22/04/2009
theo QP s6 162-2009/QD-HDQT
cla Héi ddng Quan tri VPBank;

Théng d6c NHNN chuén y viéc
b6 nhiém theo QP 56 1768/QD-
NHNN ngay 29/07/2009

Ong Low Boon Keng Howard

Ph6 Téng Giam déc

BS nhiém 02/03/2009

Ba Duong Thi Thu Thiy

Ph6 Téng Giam déc kiém
Giam déc CN Ha Néi

B& nhiém 09/04/2009

Ong H6 Nam Tién

Pho6 Téng Giam déc

Mién nhiém 12/10/2009

Ong Nguyén Binh Long

Ph6 Téng Giam déc kiém
Giam doc Trung tam HTNV
khu vuc TP. H6 Chi Minh

Mién nhiém 01/02/2010

Ong Phan Ngoc Hoa Pho6 Téng Giam déc B nhiém 01/02/2010
Ba Nguyén Thi T6 Uyén Ké toén trudng Diéu chuyén cong tac ti ngay

23/03/2009
Ong Nguyén Toan Thang Ké toéan trudng B& nhiém tir ngay 23/03/2009

Ba Nguyén Quynh Anh

Trudng Ban Kiém soat

Pai hoi cd déng bau ngay
16/3/2010

Ba Trinh ThiThanh Hang

Thanh vién chuyén trach
BKS

Pai hdi c6 dong bau ngay
16/3/2010

Ong Tran Dlc Ha

Thanh vién Ban Kiém soat

Hét nhiém ky BKS 2006-2009 tu
ngay hop PHPCD 16/03/2010
va khéng tham gia BKS nhiém ky
2010-2014

Ba Phan Thi Thu Ha

Thanh vién chuyén trach
BKS

Hét nhiém ky BKS 2006-2009 tur
ngay hop BPHPCD 16/03/2010
va khéng tham gia BKS nhiém ky
2010-2014




Changes in the Board of Management:

Replacement of Chief Accountant:

Changes in the Supervisory Committee:

ORGANISATION
AND HUMAN RESOURCES

Name

Mr. Le Dac Son

Position

Change detail

CEO

Completed 2006-2009 term on
February 28, 2009, pursuant to
Board of Directors’ Decision No.
66-2009/QD-HDQT, approved by
State Bank of Viethnam Governor’s
Decision No. 1767/QD-NHNN
dated July 29, 2009.

Mr. Nguyen Hung

CEO

Appointed on April 22, 2009,
pursuant to Board of Directors’
Decision No. 162-2009/QD-HDQT,
approved by State Bank of
Vietnam Governor’s Decision

No. 1768/QD-NHNN dated

July 29, 2009.

Mr. Low Boon Keng Howard

Deputy CEO

Appointed on March 2, 2009.

Mrs. Duong Thi Thu Thuy

Deputy CEO and Director
of VPBank Hanoi

Appointed on April 9, 2009.

Mr. Ho Nam Tien

Deputy CEO

Resigned on October 12, 2009.

Mr. Nguyen Dinh Long

Deputy CEO and Director
of the Operations Support
Center in Ho Chi Minh City

Resigned on February 1, 2010.

Mr. Phan Ngoc Hoa

Mrs. Nguyen Thi To Uyen

Deputy CEO

Appointed on February 1, 2010.

Chief Accountant

Rotation on March 23, 2009.

Mr. Nguyen Toan Thang

Mr. Nguyen Quynh Anh

Chief Accountant

Appointed on March 23, 2009.

Head of Supervisory
Board

Appointed in General
Shareholders Meeting on
March 16, 2010.

Mr. Trinh Thi Thanh Hang

Member of Supervisory
Board

Appointed in General
Shareholders Meeting on March
16, 2010. Not participating
2010-2014 term.

Mr. Tran Duc Ha

Member of Supervisory
Board

Completed 2006-2009 term.
Not participating 2010-2014 term.

Mrs. Phan Thi Thu Ha

Member of Supervisory
Board

Completed 2006-2009 term.
Not participating 2010-2014 term.
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m HOIPONG QUANTRIVA
BAN KIEM SOAT

Thanh vién va co cau cua
HDQT, Ban Kiém soat

Tém tat ly lich thanh vién HDQT,
BKS nhiém ky 2010-2014 dudc
DHDCD VPBank bau vao ngay
16/03/2010

Ong NGO CHi DUNG

CHUTICH HDQT
Tién sy Kinh t€

Ong BUI HAI QUAN

PHO CHU TICH HDQT
Ctrnhén kinh té

Qua trinh cdng tac tai VPBank:
3/2010 - nay: Chu tich HDQT VPBank

Qua trinh cong tac tai VPBank:

4/2006-12/2008: Thanh vién HDQT
VPBank

12/2008 - nay: Pho Chu tich HDQT
VPBank

Ba NGUYEN THI NGUYET HUONG

PHO CHU TICH HBQT
Thac sy Quan tri Kinh Doanh
trudng IMPAC Hoa Ky

Qua trinh cong tac tai VPBank:

3/2010 - nay: Phé Chu tich HDQT
VPBank

Mr. NGO CHI DZUNG

CHAIRMAN
Doctor of Economics

Mr. BUI HAI QUAN

VICE CHAIRMAN
Bachelor of Economics

Work experience in VPBank:
March 2010 - present: Chairman

Work experience in VPBank:

Apr 2006 - Dec 2008: Board
Member

Dec 2008 - present: VVice Chairman

Ms. NGUYEN THI NGUYET HUONG

VICE CHAIRMAN
Master of Business Administration from
the US IMPAC

Work experience in VPBank:
Mar 2010 - present: Vice Chairman
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DIRECTORS AND SUPERVISORS

Ong SOON TIT KOON

THANH VIEN HBQT
Thac sy Quan tri Kinh doanh

Qua trinh cong tac tai VPBank:

4/2009 - nay: Thanh vién HDQT
VPBank (dai dién c6 dong OCBC)

Ong TRAN TRONG KIEN

THANH VIEN HDQT DOC LAP
Thac sy Quan tri kinh doanh,
Curnhan Y khoa

Qua trinh cong tac tai VPBank:
3/2010 - nay: Thanh vién HDQT d6c
lap VPBank

Ong LO BANG GIANG

THANH VIEN HDQT DOC LAP
Thac sy Kinh té

Qua trinh cong tac tai VPBank:

3/2010 - nay: Thanh vién HPQT d6c
lap VPBank

Mr. SOON TIT KOON

BOARD MEMBER
Master of Business Administration

Work experience in VPBank:

Apr 2009 - present: Board
member (representative of OCBC
shareholder)

Mr. TRAN TRONG KIEN

INDEPENDENT BOARD MEMBER
Master of Business Administration,
Bachelor of Medicine

Work experience in VPBank:
Mar 2010 - present: Independent
Board member

Mr. LO BANG GIANG

INDEPENDENT BOARD MEMBER
Master of Economics

Work experience in VPBank:
Mar 2010 - present: Independent
Board member

®m BOARD OF DIRECTORS AND
SUPERVISORY BOARD

Member of the Board of Directors,
Supervisory Board

Brief resume of members of the
Board and Supervisory Board
(2010-2014 term) appointed in
General Shareholders Meeting on
March 16, 2010.
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m HOIPONG QUANTRIVA
BAN KIEM SOAT (tiép theo)

Ba NGUYEN QUYNH ANH

TRUGNG BAN KIEM SOAT
Tién sy Khoa hoc Gido duc,
Thac sy Quan tri kinh doanh

Ba TRINH THI THANH HANG

THANH VIEN CHUYEN TRACH
BAN KIEM SOAT
Cirnhdn Khoa hoc, Cir nhén Kinh té

Qua trinh cong tac tai VPBank:

3/2010 - nay: Trudng Ban Kiém soat
VPBank

Qua trinh cong tac tai VPBank:

3/2010 - nay: Thanh vién chuyén
trach Ban Kiém soat VPBank

Ms.NGUYEN QUYNH ANH

HEAD SUPERVISOR
Doctor of Educational Science, Master
of Business Administration

Ms. TRINH THITHANH HANG

MEMBER OF SUPERVISORY BOARD
Bachelor of Science, Bachelor of
Economics

Working experience at VPBank:
Mar 2010 - present:

Head Supervisor

Working experience at VPBank:
Mar 2010 - present: Active Member
of Supervisory Board




INFORMATION ON SHAREHOLDERS/
DIRECTORS AND SUPERVISORS

m BOARD OF DIRECTORS AND
SUPERVISORY BOARD (continued)

o i

ONG VU HAI BANG

THANH VIEN BAN KIEM SOAT
CU'nhén Ludgt

Qua trinh cong tac tai VPBank:
1998-2002: Thanh vién HDQT VPBank
2002-3/2010: Trudng Ban Kiém soat
VPBank

3/2010 - nay: Thanh vién Ban Kiém
soat VPBank

Mr.VU HAI BANG

MEMBER OF SUPERVISORY BOARD
Bachelor of Laws

Working experience at VPBank:
1998-2002: VPBank Board Member
2002- Mar 2010:

Head of Supervisory Board

3/2010 - present:

Member of Supervisory Board
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Hoat dong ciia HPQT:

Trong ndm 2009, HPQT hop 06 phién véi
nhiing néi dung chinh dugc thado luan va
quyét dinh bién phap 6n dinh Ngan hang
sau nhiing bién déng va suy thodi kinh té
nam 2008, dinh huéng hoat déng kinh doanh
nam 2009, xem xét phé duyét cac ké hoach tai
chinh, ké hoach kinh doanh clia Ngan hang,
ti€p tuc trién khai viéc cg cdu lai Ngan hang
theo so d6 khai, dinh ky danh gia, diéu chinh
cac chi tiéu tai chinh va k& hoach Igi nhuan
cho phu hgp tinh hinh thuc té.

Nam 2010, Héi déng quan tri dinh huéng sé
tdng cudng t6 chiic hoat déng, sat sao Ban
diéu hanh trong cac hoat déng kinh doanh.
Tién hanh phan nhiém cu thé d6i vdéi tiing
thanh vién Hoi déng quan tri, ddm bao phat
huy t6i da vai trd cla méi ngudi.

Hoat ddng ctia thanh vién HDQT ddc lap:

Trong ndm 2009 VPBank khoéng c6 thanh
vién HPQT doc lap. Tuy nhién, nhiém ky
mdi cia HDQT (2010-2014) da dugc Dai
hoi déng ¢ déng VPBank da bau vao ngay
16/03/2010, c6 02 thanh vién HDQT dbc lap.
Hoi déng quan tri ti€n hanh phan céng cong
viéc va dam béo phat huy téi da vai tro cla
cac thanh vién HPQT déc lap trong viéc quan
tri Ngan hang.

Hoat ddng ciia tiéu ban trong HDQT

Hoi déng tin dung: C6 chiic nang xét cap tin
dung, phé duyét han muc tin dung vuogt han
muc quyét dinh cta cac Ban tin dung tai chi
nhanh, phé duyét 4p dung cac bién phap xt
ly ng va mién giam lai; dé xudt y kién va trinh
HDQT quyét dinh chinh sach tin dung va
quan ly rdi ro tin dung toan hé théng.

Hoi déng Pau tu: C6 chic ning tham dinh
cac dy an dau tu ca Ngan hang, dugc quyén
quyét dinh cac khodn dau tu theo cac han
muc do HBQT quy dinh.

Hoi déng ALCO: Co chiic nang xay dung hé
théng chi tiéu tai chinh, tin dung dé quan ly
tai san ng - tai sadn c6 cho phu hgp véi muc
tiéu va chién lugc kinh doanh cta Ngan
hang trong tiing thai ky, quan ly cdu trac
bang téng két tai san, dua ra quyét dinh vé
€O cdu tai san, 13i suat, kinh doanh ngoai té...
phu hgp véi nhing thay déi cta thi trudng,
dam bdo an toan thanh khodn va mang lai
Igi nhuan cho Ngan hang, phéi hgp véi bo
phan quan ly rdi ro d€ han ché thap nhat rui
ro ctia Ngan hang.

Hoi dong khen thudng: Cé chic nang xét
duyét muc khen thudng, déi tugng khen
thuéng la can bo nhan vién VPBank c6 thanh
tich xuat sdc, nhiing ca nhan tap thé déng
gop ¢ hiéu qua vao hoat dong kinh doanh
cla VPBank.

Hoi déng xr ly rdi ro: Co chiic nang xem xét va
quyét dinh viéc trich lap va st dung du phong
dé& x{ ly rGi ro trong hoat déng tin dung.

Hoat déng ctia Ban kiém soat:

Ban kiém soat thuc hién nhiém vu kiém tra,
giam sat hoat déng quan tri va diéu hanh,
théng qua viéc phéi hop hoat déng gitia Ban
kiém soat va cac thanh vién HDQT, thanh
vién Ban diéu hanh. Trong nam 2009, ngoai
viéc truc ti€p kiém toan cac cong ty con, mét
sO trung tam, cac Phong ban tai Hoi s& va
mét s6 chi nhanh cdia Ngan hang, Ban kiém
soat da chi dao Phong Kiém toan ndi bo kiém
toan tai chd 51 don vi truc thudc, nhiéu lan
kiém tra dot xuat an toan kho quy.

Trong ndm qua, nhd su n6 luc khong ngting,
su chi dao va phoi hgp hiéu qua gitra Ban
Kiém soat va Phong Kiém toan noi bg, Ban
Kiém soat da tang cudng viéc kiém tra, kiém
toan viéc tuan tha quy trinh quy ché cla cac
don vi d6ng thai da canh bao kip thai cac rai
ro, kién nghi chinh stra vi pham cutia cac chi
nhanh, cdc cong ty truc thudc.

K& hoach dé ting cudng hiéu qua trong
hoat ddng quan tri ngan hang:

Nam 2009 va ké& hoach nam 2010, Hoi dong
quan trj da, dang va sé tiing budc hoan thién
c4c quy trinh nghiép vy, cdc quy ché kiém tra
kiém soat cho phu hgp véi quy dinh ctia cac
co quan quan ly va theo yéu cau hoat déng
clia Ngan hang trong tung giai doan; thué
cac doi tac tu van chién lugc chuyén nghiép
nuéc ngoai dé tu van vé ca cau té chuc, hoat
dong quan tri diéu hanh va cac chién lugc
phat trién kinh doanh. VPBank sé& hgp tac va
phéi két hop chat ché vai déi tac chién lugc
OCBC trong viéc nang cao hiéu qua quan tri
rdi ro va kinh nghiém quan ly ngan hang.

Théng tin vé cac giao dich ¢8 phiéu/
chuyén nhugng phan vén gép ctia Ngan
hang cia cac thanh vién Hoi déng quan
tri, Ban Téng giam déc, Ban kiém soat, ¢
dong I6n va nhitng nguai cé lién quan.

S6lugt  Khéilugng ¢6 phiéu
Mua 71 3.759.547
Ban 4 324.833
Cong 75 4.084.380




ACTIVITIES OF THE BOARD OF DIRECTORS

In 2009, the Board of Directors held six meetings
with a focus on finding measures to counter
negative business impacts caused by the 2008
financial crisis, as well as reviewing key directions,
business and financial plans, implementing block-
model organizational restructure, re-examining
and adjusting financial spending and profit plans.

The Board of Directors also planned to be more
active in 2010 in support of the management in
all business operations by assigning duties and
responsibilities to every member of the Board.

ACTIVITIES OF INDEPENDENT MEMBERS OF
THE BOARD

In 2009, the Board of Management did not
have any independent members. However, the
newly-elected Board by General Shareholders
Meeting for the 2010-2014 term includes two
independent members. The Board has given
duties to these members to help them play a
full role in governance of the Bank.

ACTIVITIES OF OTHER
COUNCILS OF THE BOARD

SPECIALIZED

Credit council: having the responsibilities
to determine on granting credits, endorsing
credit limit in excess of the limit allowed to
be granted at the Credit Office at the branch,
endorsing the application of debt disposition
measures and reducing or eliminating interest
costs; proposing initiatives and submitting
them to the Board of Directors to determine
credit policy and manage credit risk in the
entire system.

Investment council: having the responsibility
to assess investment projects of the Bank and
to make investment decision under its specific
authorization.

INFORMATION ON SHAREHOLDERS/
DIRECTORS AND SUPERVISORS

ALCO council: having the responsibility to set
financial and credit criteria to manage debtand
disposable assets in line with the Bank's targets
and business strategies in each period of time;
making structure of the balance sheet, making
decison on asset structure, interest rate and
forex trading to respond with market changes,
to ensure the Bank's liquidity safety regulation,
profit target as well as to coordinate with risk
management department in minimizing risks
for the banks.

Incentive council: having the responsibility to
evaluate incentives forVPBank's employeesand
teams which make outstanding achievements
for VPBank business results.

Risk management council: having the
responsiblity to consider and decide the
provision and use of reserves to handle risks
in credit operation.

SUPERVISORY COMMITTEE

Supervisory Board have the responsibilities
to supervise the management and regulation
activities, by way of cooperating the activities
between Supervisory Board and members
of the Board of Directors, members of the
Office of the General Director in the areas
of inspecting, regulating, and supervising
the activities of the Bank. In 2008, besides
from directly performing accounting for
subsidiaries, a number of centers, offices,
units at the Headquarter and some branches
of the Bank, the Supervisory Board instructed
the Internal Accounting Unit to perform on-
site accounting for 51 directly dependent
units, performed unannounced inspection
of funds and safety inspection of money safe
depositories.

Thanks to the tireless efforts of the Committee
and  effective  collaboration  between
the Committee and the Internal Control
Department, the Supervisory Committee
has ensured strong compliance with the
Bank’s policies and procedures. It has issued
well-timed cautions about risks and closed
loopholes in branches and affiliates.

PLAN TO IMPROVE EFFICIENCY IN BANK
GOVERNANCE

In 2008 and in the plans for 2009, the Board
of Directors has been, and will be, completing
step-by-step the operation process, inspection
and supervision process to comply with the
rules and regulations of regulatory offices
and following the activities of the Bank in
each and every period of time, having foreign
consulting experts to advise organizational
re-structure, management and business plan.
The Board of Directors also closely cooperates
with strategic partner OCBC in the task of
improving risk management efficiency and
bank management experience.

DISCLOSURE OF TRANSACTIONS IN SHARES
AMONG MEMBERS OF THE BOARD OF
MANAGEMENT, BOARD OF DIRECTORS,
SUPERVISORY ~ COMMITTEE,  MAJOR
SHAREHOLDERS AND RELATED PERSONS
(F1).

Times No. of shares
;ying 71 3,759,547
Selling 4 324,833
Total 75 4,084,380




THONG TIN CO DONG/THANH VIEN
GOP VON VA QUAN TR| CONG TY
N7+ I

m CACDU LIEU THONG KE VE C6 DONG/
THANH VIEN GOP VON TRONG NUGC

€8 déng/ thanh vién gép vén trong nudc

CO CAU €O DONG VPBANK TAI THOI BIEM

31/12/2009 (H1)

STT Loai c6 déng S8 ¢6 phan Ty lé

I

I C6 déng 1a té chirc 114.414.510 54,03%

1 Doanh nghiép nha nuéc 3.915.490 1,85%

2 Phap nhan nudc ngoai 31.497.676 14,88%

3 Phdp nhan trong nudc 79.001.344 37,31%

| C6 déng ca nhan 97.332.923 45,97%
Téng céng 211.747.433 100,00%

I 1

THONG TIN CHI TIET TUNG CO DONG LGN/

THANH VIEN GOP VON STT Hotén Codong ke
1 Oversea Chinese banking 14,88%

C& dong 16n theo quy dinh ctia UBCK la 8
dong s& hitu tur 5% VDL VPBANK tr& |én. Tai
thoi diém 31/12/2009, VPBANK c6 céc ¢6 2 Dragon Financial Holdings 8,31%
dong 16n nhu sau: (H2) Limited

corporation Ltd

3 Ngan hang TMCP Dau khi 7,42%
Toan cau
—_— I

Cé8 déng/ thanh vién gép vén nudc ngoai

Thong tin chi tiét vé co cdu ¢6 déng thanh
vién gop vén nudc ngoai

Danh sach c6 d6ng nudc ngoai tai thoi diém

ngay 31/12/2009 (H3)

STT Tén cé déng S6cdphan  Tylés&hitu
I I
1 Oversea Chinese Banking Corporation LTD 31.497.676 14,88%
2 Dragon Financial Holding Limited 17.598.140 8,31%
I I S




INFORMATION ON SHAREHOLDERS/
DIRECTORS AND SUPERVISORS
A

H SUMMARY OF SHAREHOLDERS
Shareholders by type

VPBANK SHAREHOLDER STRUCTURE AS OF
DECEMBER 31, 2009 (F1)

STT Type of shareholder No. of shares Ratio
I
| Institutional investors 114,414,510 54.03%
1 SoEs 3,915,490 1.85%
2 Legal foreign entities 31,497,676 14.88%
3 Legal domestic entities 79,001,344 37.31%
Il Individual investors 97,332,923 45.97%
Total 211,747,433 100.00%
I I

DETAILS OF MAJOR SHAREHOLDERS STT Name Ratio
— I
Major shareholders as defined by the State 1 Oversea Chinese Banking
Securities Committee are those owning at Corporation Ltd (OCBC) 14.88%
least 5 percent of VPBank's charter capital.
As of December 31, 2009, these were: (F2) 2 Dragon Financial Holdings
Ltd 8.31%
3 GPBank 7.42%
— I
(2
Foreign shareholders

Foreign shareholder structure as of
December 31, 20009. (F3)

STT Name No. of shares Ratio
I I
1 Overseas Chinese Banking Corporation Ltd (OCBC) 31,497,676 14.88%
2 Dragon Financial Holdings Ltd 17,598,140 8.31%
I I S
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MANG LUCI
HOAT DONG

HOISG
8 L& Thai T8, Hoan Kiém
Tel: 0439288869

CHI NHANH/PHONG GIAO DICH

VPBank Ha Noi
4 DaTugng, Hoan Kiém
Tel: 04.39423635
VPBank Cat Linh
20A Cat Linh, D6ng Da
Tel: 04.37343961

VPBank Tran Hung Pao
97 Tran Hung Pao, Hoan Kiém
Tel: 04.39428139

VPBank Trang An

12 Pién Bién Phu, Hoan Kiém
Tel: 04.37478322

VPBank Yén Phu

46 Yén Phy, Tay H6

Tel: 04.37151922

VPBank Thuy Khué
152 Thuy Khué, Tay H6
Tel: 04.37280931

VPBank Kham Thién
92 Kham Thién, Déng Pa
Tel: 04.35189774

VPBank Ton Buic Thang
2147T6n Duc Thing, Péng Pa
Tel: 04.35131969

VPBank Tran Xuan Soan
66 Tran Xuan Soan, Hai Ba Trung
Tel: 04.39446910

VPBank Déi Can
279 D6i Can, BaBinh
Tel: 04.37226171

VPBank Pong b6
362 Phd Hué, Hai Ba Trung
Tel: 04.39744107

VPBank H6 Guom
8 Lé Thai T6, Hoan Kiém
Tel: 04.39288869

VPBank Hai Ba Trung
222A Lo Buc, Hai Ba Trung
Tel: 04.39721928

VPBank Ba Triéu
32 Triéu Viét Vuong, Hai Ba Trung
Tel: 04.39743861

VPBank Bach Khoa
92 Lé Thanh Nghi, Hai Ba Trung
Tel: 04.38692828

VPBank Minh Khai
534 Minh Khai, Hai Ba Trung
Tel: 04.36335874

VPBank Déng Tam

168 Tran Dai Nghia, Hai Ba Trung
Tel: 04.36288392

VPBank Giai Phéng

667-669 Giai Phéng, Hoang Mai
Tel: 04.36648852

VPBank Nguyén Hitu Huan

98 Nguyén Hitu Huan, Hoan Kiém
Tel: 04.39264022

VPBank DBai Kim

A5-C8, Khu BTM Dai Kim,
Thanh Xuan

Tel: 04.35400525

VPBank Ngé Quyén

39A Ngb Quyén, Hoan Kiém
Tel: 04.22205088

VPBank Hoan Kiém

3 Hai Ba Trung, Hoan Kiém
Tel: 04.39350582

VPBank Chuong Duong
137B Nguyén Van Cl, Long Bién
Tel: 04.22207500

VPBank Nguyén Biéu

8 Nguyén Biéu, Ba Dinh
Tel: 04.37347094
VPBank Ngoc Lam

172 Ngoc Lam, Long Bién
Tel: 04.38736212
VPBank Hang Gidy

37 Hang Gidy

Tel: 04.39274790
VPBank B6ng Anh

16 T6 4TTTM Dong Anh
Tel: 04.39655202

VPBank Xuan La
16 Xuan La, Tay H6
Tel: 04.37586306

VPBank Thang Long

M3-M4 Nguyén ChiThanh,
Péng Pa

Tel: 04.62662577

VPBank Cu Gidy

2 Nguyén Khanh Toan, Cau Gidy
Tel: 04.37672474

VPBank Pham Van Déng
Km9 Pham Van Déng, Cau Gidy
Tel: 04.37920015

VPBank My Binh

Tang 1,toanha CT1-1,

Khu d6 thi Mé& Tri Ha, TUr Liém
Tel: 04.37875006

VPBank Hoang Quéc Viét

184 Hoang Qudc Viét, Cau Gidy
Tel: 04.37557516

VPBank Tran Duy Hung
73 Tran Duy Hung, Cau Gidy
Tel: 04.35563094

VPBank Liéu Giai
40 Liéu Giai, Ba Dinh
Tel: 04.37622626

VPBank Thanh Céng
22 Thanh Céng, Ba Binh
Tel: 04.37725523

VPBank Nam Thang Long
4Tda nha TM thap tang CT17,
KDT Nam Thang Long

Tel: 04.37588745

VPBank Yén Hoa
50 Trung Yén 1, Cau Gidy, Ha Noi
Tel: 04.37834733

VPBank Kinh P6
292 Tay Son, Bng Pa
Tel: 04.35378701

VPBank Giang Vo

217 Giang Vo, Béng Pa

Tel: 0435121178

VPBank Thanh Xuan

601 Nguyén Trai, Thanh Xuén
Tel: 04.35524968

VPBank Kim Lién
61 Xa ban, Dong Pa
Tel: 04.35771881

VPBank Lé Trong Tan
56 L& Trong Tan, Thanh Xuan
Tel: 04.35665338

VPBank Trung Hoa - Nhan Chinh
Toa nha 1776, Budng Hoang Pao
Thuy, KBT Trung Hoa Nhan Chinh
Tel: 04.62812650

VPBank Ly Nam bé
36C Ly Nam D&, Hoan Kiém
Tel: 04.37478696

VPBank Ha Tay
118 Quang Trung, Ha Bong
Tel: 04.33552701

VPBank Béc Ninh
253 Ngo Gia Ty, P.Sudi Hoa
Tel: 0241.3893686

VPBank Béc Giang
208 Lé Lgi, T.p Bac Giang
Tel: 0240.3555565

VPBank Ngé Gia Tu
2 Ngé Gia Ty, PTran Pha
Tel: 0240.6252588

VPBank Hiép Hoa

45 Pudng 19/5, T.trdan Théng,
Hiep Hoa

Tel: 0240.3863544

VPBank Vinh Phuc
1 Mé Linh, Thi xa Vinh Yén
Tel:0211.3720138

VPBank Phuc Yén

26 budng Hung Vuong,
Thi xa Phuc Yén
Tel:0211.3530378
VPBank Vinh Tuong
Khu 2, Xa Thé Tang,
Huyén Vinh Tudng
Tel:0211.3791887

VPBank Thai Nguyén
590 Luong Ngoc Quyén,
PBéng Quang

Tel: 0280.3656769

VPBank Phu Tho

2040 Pai 16 Hung Vuong,
T.pViétTn

Tel: 0210.6250269
VPBank Tién Cét

1421 Dai 16 Hung Vuong,
T.p Viét Tri
Tel:0210.6258015

VPBank Hai Duong
216-218 Lé Thanh Nghij
Tel: 0320.3837808

VPBank Cdm Giang

Qudc 16 5, Thén Gach,

Thi trén Lai Cach, Cdm Giang
Tel: 0320.3783821

VPBank Hai Phong

31-33 Pham Ngi Lao, Ngd Quyén
Tel: 031.3757799

VPBank Nga Sau

12 Budng Da Néng, Ngé Quyén
Tel: 031.3552533

VPBank Lé Chan

230-232T6 Hiéu, Lé Chan

Tel: 031.3955904

VPBank Lach Tray
276B Lach Tray
Tel: 031.3847355

VPBank Kién An
125 Tran Thanh Ngo, Kién An
Tel: 031.3577756

VPBank Quang Trung
70 Quang Trung, Hong Bang
Tel:031.3521068

VPBank Thiy Nguyén

26 Dudng Da Néng,

Thi trén Nui Béo, Thay Nguyén
Tel: 031.3642624

VPBank Trudng Trinh

173 Trudng Trinh, phudng Lam Ha,
Quan Kién An

Tel: 031.3545118

VPBank Quang Ninh
158 Lé Thanh Tong, T.p Ha Long
Tel: 033.3657668

VPBank Cdm Pha
289 Budng Tran Phy,
Thi xa C&m Pha

Tel: 033.3723818

VPBank Nam Dinh

69 Lé Hong Phong

Tel: 0350.3834834

VPBank Lac Quan

Thi trdn C6 L& Huyén Truc Ninh
Tel: 0350.3935961



VPBank Do Quan
Km2 Bang Xuan Bang, Nam Phong
Tel: 0350.3857889

VPBank Thai Binh
259M Lé Quy Bon, PB6 Xuyén
Tel: 036.3642159

VPBank Hoa Binh

139 Budng Cu Chinh Lan,
PPhuong Lam

Tel: 0218.3897068

VPBank Thanh Hoéa

27-29 Dai 16 Lé Lai

Tel: 037.3725856

VPBank Bim Son

18 Nguyén Hué, Thi xa Bim Son
Tel: 037.3771595

VPBank Nguyén Trai

306 Nguyén Trai, PTan Son

Tel: 037.6252003

VPBank Sam Son
47 Nguyén Du, Thj xa Sam Son
Tel: 037.3827025

VPBank Nghé An

Nha A, khu TMDV nha & C1,
Puong Quang Trung, T.p Vinh
Tel: 038.3588979

VPBank Chg Vinh
2 Dbudng Cao Thang,
P.Héng Son, T.p Vinh
Tel: 038.3581631

VPBank Nguyén Van Cur
157 Nguyén Van CU, T.p Vinh
Tel: 038.3589427

VPBank Ha Tinh
2 Pudng Vi Quang, T.p Ha Tinh
Tel: 039.3693698

VPBank Quang Binh

108 Tran Hung Pao, T.p Bong Hai
Tel: 052.3846969

VPBank Quang Trach

Pudng 12, Huyén Quang Trach
Tel: 052.3518989

VPBank Quang Tri

16 Budng Hung Vuong,
Thi xa Bong Ha

Tel: 053.3556883

VPBank Hué
64 Hung Vuong
Tel: 054.3814646

VPBank Vy Da
228 Nguyén Sinh Cung
Tel: 054.3897171

VPBank Bong Ba
165 Tran Hung Dao
Tel: 054.3571717

VPBank Mai Thuc Loan
91 Mai Thuc Loan
Tel: 054.3545556

VPBank Da Néng
112 Phan ChuTrinh
Tel: 0511.3835090

VPBank Lé Duan
215 Lé Duédn
Tel: 0511.3751155

VPBank Dién Bién Phu
567 Dién Bién Pha

Tel: 0511.3758939
VPBank Déng Pa

318 Ddng Pa, Q. Hai Chau
Tel: 0511.3531466

VPBank Nguyén Tri Phuong

5 Nguyén Hitu Tho, Q. Hai Chau
Tel: 0511.3614607

VPBank Nui Thanh

429 Nui Thanh

Tel: 0511.3621371

VPBank Binh Dinh
106-108 Phan B&i Chau,
T.p Quy Nhon

Tel: 056.3810029

VPBank Nha Trang
26 Yersin
Tel: 058.3561888

VPBank Binh Tan

582 L& Hong Phong,
PPhuéc Long, Binh Tan
Tel: 058.3880101

VPBank Binh Thuan

132 Tran Hung Dao, PPha Thay,
T.p Phan Thiét

Tel: 062.3835618

VPBank Déng Nai
221 Quéc 16 15, T.p Bién Hoa
Tel: 061.3948958

VPBank H& Nai

643 Ap Ngii Phiic, Xa HS Nai 3,
Huyén Trang Bom, Dong Nai
Tel: 0631.8889379

VPBank H6 Chi Minh
Toa nha Fideco,
81-83-85 Ham Nghi, Q.1
Tel: 08.38210076
VPBank Tan Dinh

300 Hai Ba Trung, Quan 3
Tel: 08.54046521

VPBank Ba Chiéu
341 Lé Quang Binh,
Q.Binh Thanh

Tel: 08.35158893

VPBank Thii Buc
112V Van Ngéan, Q.Thu Buc
Tel: 08.37222182

VPBank Khanh Hoi
199 Khénh Hoéi, Quén 4
Tel: 08.39414191

VPBank Binh Thanh
659 X6 Viét Nghé Tinh,
Q.Binh Thanh

Tel: 08.62581376

VPBank Huynh Tan Phat
352 Huynh Tan Phat, Quan 7
Tel: 08.38722876

VPBank Nguyén Thién Thuat
299-301 Nguyén Thién Thuat,
P1,Quén 3

Tel: 08.38390313

VPBank Cong Hoa
29 Cong Hoa, Q.Tan Binh
Tel: 08.62966503

VPBank Phu Nhuan
204 H6 Van Hué, Q. Pha Nhuan
Tel: 08.62929063

VPBank Phii My Hung
1473(D1-D6) KP My Toan 1,
Nguyén Van Linh, Quéan 7
Tel: 08.54122094

VPBank Lé Vén Sy
288-290 Lé Van Sy, Quan 3
Tel: 08.35262301

VPBank Hang Xanh
244 X6 Viét Nghé Tinh,
Q. Binh Thanh

Tel: 08.54456701

VPBank Nguyén Céng Trd
116 Nguyén Céng Trd, Quan 1
Tel: 08.54042738

VPBank Sai Gon

129 Nguyén Tri Thanh, P9, Q.5
PT:08.62650128

VPBank Tan Phu

611A,B,C Budng Luy Ban Bich,
Q.Tan Phu

Tel:08.39735210

VPBank Tan Binh
10 Phan Dinh Giét, Q.Tan Binh
Tel: 08.39970088

VPBank Hoa Hung
611 Cach Mang Thang Tam, Q.10
Tel: 08.38646092

VPBank Hoang Hoa Tham
26 Hoang Hoa Tham, Q.Tan Binh
Tel: 08.39485827

VPBank Pham Vén Hai
83 Pham Van Hai, Q.Tan Binh
Tel: 08.39910980

VPBANK'S
NETWORK

VPBank Phu Ldm
3 Khu phé Chg Phi Lam, Q.6
Tel: 08.38778056

VPBank Bui Hitu Nghia

79 BUi Hiru Nghia, Quan 5

Tel: 08.39240363

VPBank Chg Lén

54 Tran Binh-57 Thap Mudi, Q6
Tel: 08.38547038

VPBank Hau Giang
211-213 Hau Giang, Quéan 6
Tel: 08.39608893

VPBank An Duong Vuong
313 An Duong Vuong, Quan 5
Tel: 08.38303490

VPBank Théng Nhat
623 Quang Trung, Q.Go Vap
Tel: 08.39210242

VPBank Nguyén Thai San
124B Nguyén Thai Son
Tel: 08.62581378

VPBank Long An

6 Budng Lé Cao Dong,
ThixaTan An

Tel: 072.3524524

VPBank Can Tho
26-28 Dai |6 Hoa Binh,
QNinh Kiéu

Tel: 0710.3815766

VPBank Hung Lgi
231T Budng 3/2, QNinh Kiéu
Tel: 0710.3780456

VPBank Binh Thuy

C4 Budng CMTS, PAn Thdi,
QBinh Thay
Tel:0710.3768788

VPBank Déng Thap
67-69 Nguyén Hug,
P1,T.p Cao Lanh
Tel: 067.3876123

VPBank Vinh Long
53A Pham Thai Budng,
P4, T.p Vinh Long

Tel: 070.3853854

VPBank An Giang

132 Tran Hung Bao, PMy Binh,
T.p Long Xuyén, Tinh An Giang
Tel:076.3855724

VPBank Kién Giang

16-18 Pham Héng Thai,

T.p Rach Gig, Tinh Kién Giang
Tel:077.3948111



